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Learning from Webinars and fransfer lessons to ULG

During the last ULG meeting, the subject of the discussions was updating of the transfer
process inputs and reviewing of the activities to carry out during the next stage, taking into
account the aspects discussed during the webinars organized by the Led Partner and Led

Expert within the project consortium.

It was useful for the ULG members to share ideas about our current situation, including the
obstacles and difficulties faced during the transfer process, but also to see what has been
presented during the thematic webinars organized in the last weeks at the consortium
level.

An important point of the discussions was the methodology proposed by the project
experts during the thematic webinar “Transfer journey and impact measurement”.

So, the logic of the transfer journey follows the next scheme: starting from the identification
of the challenges of our city, we continue by defining the actions / policies adopted at the
city level, and the role of the different components of the ULG, in order to achieve our
established objectives.

It was explained to the participants of the meeting the 5 key variables which will help us to
evaluate the progress / impact of the activities carried out during the transfer process: Co-
governance, Enabling state, Social and economic pooling, Experimentalism and Tech
justice, by comparing their evolution between the start point and the end point of the

project.
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Another point of discussion was the suggestion of the Led Expert to organize an open call,
in order to identify the ideas and the proposals of the community representatives regarding
their vision about the Municipal Robotics Center for Children and Young People and its
functionalities. The good practice example of the City of Turin was presented during the
meeting, in order to see if it could help or inspire us.

This meeting was very useful for the ULG members, clarifying our vision regarding the
next steps of the transfer journey, and contributing to better understand how to achieve the

expected goals at the end of this process.
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