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%DUFHORQD�KDV�D�SRSXODWLRQ�RI������������SHUVRQV���%DUFHORQD�6WDWLVWLFDO�'DWD�������ZLWK�
D�PHWURSROLWDQ�DUHD�SRSXODWLRQ�RI����������� �SHUVRQV�� �$0%�6WDWLVWLFV�������� )URP�WKH�
HFRQRPLF�VWDQGSRLQW��%DUFHORQD�KDV�D�G\QDPLF�HFRQRP\�DQG�LV�D�UHOHYDQW�FLW\�IRU�WKH�
FRXQWU\��7KH�*URVV�'RPHVWLF�3URGXFW�RI�WKH�FLW\�UHSUHVHQWV�WKH������RI�WKH�QDWLRQDO�*'3��

,Q� %DUFHORQD� WKHUH� LV� D� JUHDW� OHJDF\� RI� &LYLF�0DQDJHPHQW� SUDFWLFHV� DQG� WKHUH� DUH�
VHYHUDO�FDVHV�RI�H[SHULHQFHV�RU�UHJXODWLRQV�RQ�WKH�PDQDJHPHQW�RI�SXEOLF�UHVRXUFHV�E\�
HQWLWLHV�RU�JURXSV�RI�FLWL]HQV��'HVSLWH�VRPH�DWWHPSWV�DQG�FRQFUHWH�SURJUDPV�E\�WKH�ORFDO�
DGPLQLVWUDWLRQ��WKHVH�KDYH�DOZD\V�EHHQ�D�UHDFWLYH�UHVSRQVH�WR�XUEDQ�FRQIOLFWV��SURYLGLQJ�
VROXWLRQV� WR� VSHFLILF�FDVHV��RQH�E\�RQH��ZLWK�D� ODFN�RI� VKDUHG�FULWHULD�� (YHQ� VR�� WKHUH�
FRQWLQXHV�WR�EH�D�JURZLQJ�GHPDQG�IURP�WKH�SXEOLF�IRU�UHFRJQLWLRQ�RI�WKH�FRPPRQV�RI�
WKH�FLW\�DQG�D�JUHDWHU� LQYROYHPHQW�DQG�SDUWLFLSDWLRQ�LQ�WKH�PDQDJHPHQW�DQG�XVH�RI�
SXEOLF� UHVRXUFHV�DQG�SDWULPRQ\��7KH�FKDOOHQJH�WKDW�KDV�DULVHQ� LQ�%DUFHORQD�LV�KRZ�WR�
GHVLJQ� JRYHUQDQFH� PHFKDQLVPV� WR� JXDUDQWHH� DFFHVV� WR�� DQG� UHGLVWULEXWLRQ� RU�
PDQDJHPHQW� RI� SXEOLF� JRRGV� DQG� VHUYLFHV�� E\� DGRSWLQJ� DQG� DGDSWLQJ� UHJXODWRU\�
IUDPHZRUNV�GHYHORSHG�E\�RWKHU�FLWLHV�OLNH�1DSOHV�WR�HQDEOH�SDUWLFLSDWRU\�PDQDJHPHQW�
LQVSLUHG�E\�VKDUHG�FULWHULD� YDOXHV�DQG�YLVLRQ�DQG�JXDUDQWHHLQJ�XQLYHUVDOLW\��DFFHVVLELOLW\��
VXVWDLQDELOLW\�DQG�WUDQVSDUHQF\�DQG�VHFXUH�WKH�VHOI�JRYHUQDQFH�RI�WKH�FRPPXQLWLHV�LQ�
WKH� ORQJ� WHUP�� 7KLV� LV� VKLIW� GHILQHG� LQ� %DUFHORQD� DV� D� VKLIW� WRZDUGV� &RPPXQLW\�
0DQDJHPHQW��
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7KH�FLW\�LV�IDFLQJ�WKH�FKDOOHQJHV�WR�UHVSRQG�WR�D�JURZLQJ�FLWL]HQ�GHPDQG�WR�KDYH�VSDFHV�
DQG�UHVRXUFHV�DQG�SXEOLF�VHUYLFHV�PDQDJHG�IURP�DQG�IRU�WKH�FRPPXQLW\��7R�EXLOG�DQ�
LQVWLWXWLRQDO� IUDPHZRUN� WKDW� UHFRJQL]HV� DQG� HQFRXUDJHV� FRPPXQLW\�PDQDJHPHQW� RI�
SXEOLF� JRRGV�� JXDUDQWHHLQJ� D� VRFLDO� DQG� SDUWLFLSDWRU\� XVH� RI� WKLV� UHVRXUFH� DQG�
FROOHFWLYH�� FLWL]HQ�DQG�FRPPXQLW\�PDQDJHPHQW� WKDW� SXUVXHV� WKH�FRPPRQ�JRRG�� 7R�
UHFRJQL]H� DQG� JLYH� FRYHUDJH� WR� WKH� FRPPRQ� JRRGV� WKDW� DOUHDG\� H[LVW� LQ� WKH� FLW\��
UHVSHFWLQJ�WKH�VHOI�PDQDJHG�QDWXUH�RI�WKHVH�SURMHFWV�DQG�SURWHFWLQJ�WKHLU�VRFLDO�YDOXH��
'HYHORS�PHFKDQLVPV�RI�UHGLVWULEXWLRQ�DQG�VRFLDO�MXVWLFH�WKDW�HQVXUH�HTXLW\�LQ�DFFHVV�WR�
SXEOLF�JRRGV��&UHDWH�FRPPXQLW\�EDODQFH�PHFKDQLVPV�WKDW�IDFLOLWDWH�WKH�PRQLWRULQJ�RI�
WKH�H[SHULHQFHV�DQG�WKH��VHOI��HYDOXDWLRQ�RI�WKHLU�LPSDFW�LQ�D�ZD\�WKDW�KHOSV�WR�PHDVXUH�
WKH�FRPPXQLW\� WDVN�RI� WKH�SURMHFWV�� 7R�GHYHORS�D�VSDFH�RI�FR�JRYHUQDQFH�EHWZHHQ�
SXEOLF�DGPLQLVWUDWLRQ�DQG�FLWL]HQVKLS� WKDW�HQVXUHV� WKH�JRRG�XVH�DQG�GHYHORSPHQW�RI�
FRPPRQ� JRRGV�� XQGHU� FULWHULD� RI� XQLYHUVDOLW\�� DFFHVVLELOLW\�� VXVWDLQDELOLW\� DQG�
WUDQVSDUHQF\��7KH�REMHFWLYH�LV�WR�FUHDWH�D�FRPPRQ�IUDPHZRUN�WKDW�HQFRPSDVVHV�WKH�
GLIIHUHQW� PXQLFLSDO� SROLFLHV� DQG� FRPPXQLW\� SUDFWLFHV� XQGHU� ZKLFK� WKH� SDUWLFLSDWRU\�
PDQDJHPHQW�RI�UHVRXUFHV�DQG�SXEOLF�VSDFHV�LV�GHYHORSHG��JHQHUDWLQJ�VKDUHG�FULWHULD��
YDOXHV�DQG�YLVLRQ�WKDW�JXDUDQWHH�PHFKDQLVPV�RI�XQLYHUVDOLW\��DFFHVVLELOLW\��VXVWDLQDELOLW\�
DQG� WUDQVSDUHQF\�� 7KH� PRYH� IURP� &LYLF� 0DQDJHPHQW� WR� &RPPXQLW\� 0DQDJHPHQW�
LPSOLHV� LQFRUSRUDWLQJ� D� IRUP� RI� GHPRFUDWLF� DQG� SDUWLFLSDWRU\� JRYHUQDQFH��
XQGHUVWDQGLQJ�WKDW� WKH�HQWLUH�FRPPXQLW\�PXVW�EH�DEOH� WR�SDUWLFLSDWH� LQ� WKH�UHVRXUFH�
DQG� UHVSHFWLQJ� IXQGDPHQWDO� HWKLFDO� FULWHULD� DQG� YDOXHV�� ,QFRUSRUDWH� WKH� LGHD� RI�
FRPPXQLW\�EDODQFH�DQG�VHOI�HYDOXDWLRQ�WKDW�IDFLOLWDWHV�WKH�IROORZ�XS�RI�H[SHULHQFHV�DQG�
JXDUDQWHHV�WKH�FRQWLQXLW\�RI�WKH�SXEOLF�YDOXH�RI�WKH�JRRG��

7KH� &LW\� RI� %DUFHORQD� LV� IDFLQJ� WKH� SROLF\� FKDOOHQJH� WKURXJK� DQ� LQQRYDWLYH� SROLF\�
SURJUDP� WKDW� EXLOGV� VHYHUDO� \HDUV� RI� SLORW� SURMHFWV� DQG� SROLFLHV� EDVHG� RQ� SXEOLF�
FRPPXQLW\�SDUWQHUVKLS� ,Q�WKH�&LW\�RI�%DUFHORQD��WKH�WUDQVIHU�RI�SXEOLF�DVVHWV·�XVH�DQG�
PDQDJHPHQW�WR�QRQ�SURILW�FROOHFWLYHV�KDV�EHHQ�D�FRPPRQ�SUDFWLFH��DOWKRXJK�ZLWKRXW�
D� FOHDU� DQG� FRRUGLQDWHG� FRPPLWPHQW� EHWZHHQ� GLIIHUHQW� DUHDV� DQG� GLVWULFWV� RI� WKH�
PXQLFLSDO� DGPLQLVWUDWLRQ�� 7KH� &LW\� &RXQFLO� RI� %DUFHORQD� KDV� UHVSRQGHG� WR� FLWL]HQV·�
GHPDQGV�WR�KDYH�SXEOLF�VSDFHV�DQG�UHVRXUFHV�PDQDJHG�LQ�D�SDUWLFLSDWRU\�PDQQHU�ZLWK�
WKH�FHVVLRQ�RI�SXEOLF�DVVHWV�� WKURXJK�ERWK�DG�KRF�DFWLRQV�DQG�SROLFLHV� VXFK�DV�&LYLF�
0DQDJHPHQW��´*HVWLy�&tYLFDµ��RU�WKH�%8,76�SODQ�IRU�WKH�FRPPXQLWDU\�PDQDJHPHQW�RI�
FLW\� YRLGV�� ,Q�%DUFHORQD�� WKHUH� LV�D� ORQJ�H[SHULHQFH�RI�FR�PDQDJHPHQW�RI�PXQLFLSDO�
VSDFHV�DQG� LQIUDVWUXFWXUH��EXW� WKHUH�ZDV�QR�QRUPDWLYH� IUDPHZRUN�RQ� LW��RQO\�GLIIHUHQW�
SROLFLHV�WKDW�KDG�EHHQ�DQVZHUHG�E\�WKH�&LW\�&RXQFLO��LQ�SDUWLFXODU�PRPHQWV�WR�WKH�FLW\�
LQKDELWDQWV·�GHPDQGV��DQG�WKDW�KDG�EHHQ�JHWWLQJ�SLHFHV�RU�VROXWLRQV�EXW�LQ�D�GLVMRLQWHG�
ZD\�DQG�ZLWKRXW�D�FRPPRQ�SXUSRVH��6WDUWLQJ�IURP�H[SHULHQFHV�DOUHDG\�H[LVWLQJ�LQ�WKH�
&LW\�&RXQFLO�² VXFK�DV��LQ�WKLV�FDVH DJUHHPHQWV�IRU�WKH�PDQDJHPHQW�RI�SXEOLF�VHUYLFHV�
DQG� WKH� WUDQVIHU� RI� PXQLFLSDO� VSDFHV� WR� QRW�IRU�SURILW� HQWLWLHV� � DQG� SXW� LW� ZLWKLQ� WKLV�
XPEUHOOD�WKDW�LV�WKH�FLWL]HQ
V�SDWULPRQ\��

7KH�&LWL]HQV·�+HULWDJH�0DQDJHPHQW�3URJUDP��´3URJUDPD�GH�3DWULPRQL�&LXWDGjµ� DLPV�DW�
FUHDWLQJ�D�FRQFHSWXDO�DQG�QRUPDWLYH�IUDPHZRUN�IRU�WKH�SURPRWLRQ�DQG�GHYHORSPHQW�
RI�WKH�FRPPXQLW\�PDQDJHPHQW�RI�XQGHU�² XWLOL]HG�EXLOGLQJV��7KH�QRUPDWLYH�IUDPHZRUN�
IRU�WKH�FLYLF�KHULWDJH�SURJUDP�SURYLGHV� WKH�FUHDWLRQ�RI�DQ�HQWLW\��WKH�´&LWL]HQ�+HULWDJH�
%RDUGµ� �7DXOD� GH� 3DWULPRQL� &LXGDGj��� WR� UHJXODWH� DQG� FHQWUDOL]H� WKH� SURFHVV� RI�
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PDQDJHPHQW� DQG� XVH� RI� WKH�PXQLFLSDO� KHULWDJH� IURP� D� FRPPXQLW\� SHUVSHFWLYH�� ,Q�
FROODERUDWLRQ�ZLWK�FRPPXQLW\�VSDFHV�LQ�WKH�FLW\�RI�%DUFHORQD��WKH�SURJUDPPH�KDV�VHW�
FULWHULD WR� GHILQH� WKH� IUDPHZRUN� WKDW� UHJXODWHV� DFFHVV� WR�� DQG� WUDQVIHU� RI��PXQLFLSDO�
DVVHWV�DQG�FUHDWHG�D�QHZ�VHOI�HYDOXDWLRQ�PHFKDQLVP��WKH�¶&RPPXQLW\�0RQLWRU�%DODQFH·�
�%DODQo�&RPXQLWDUL���7KH�SURJUDPPH�DOVR�LQFOXGHV�WKH�GHYHORSPHQW�RI�D�PDS�RI�SXEOLF�
DVVHWV� �SORWV� DQG� EXLOGLQJV�� LQ� RUGHU� WR� FUHDWH� D� FDWDORJXH� RI� SURSHUWLHV� WKDW� DUH�
PDQDJHG�E\�WKH�FRPPXQLW\��7KH�LQLWLDWLYH�ZDV�PDGH�SRVVLEOH�E\�WKH�HVWDEOLVKPHQW�RI�
WKH�&LWL]HQ�+HULWDJH�%RDUG��D�MRLQW�PXQLFLSDO�ERG\�ZLWK�WKH�UROH�RI�FRRUGLQDWLQJ�WKH�PRVW�
LPSRUWDQW�PXQLFLSDO�GHSDUWPHQWV�UHODWHG�WR�WKH�FHVVLRQ�RI�PXQLFLSDO�DVVHWV�WR�QRQ�SURILW�
RUJDQL]DWLRQV��,W�LV�FRQFHLYHG�DV�D�PXQLFLSDO�LQWHUQDO�RUJDQ�WKDW�JXDUDQWHHV�FRRUGLQDWLRQ�
RI�WKH�PRVW�VLJQLILFDQW�PXQLFLSDO�XQLWV�UHODWHG�WR�WKH�FHVVLRQ�RI�PXQLFLSDO�DVVHWV�WR�QRQ�
SURILW�DVVRFLDWLRQV��7KLV�ERG\�PXVW�JXDUDQWHH�WKH�FRRUGLQDWLRQ�RI�WKHVH�XQLWV��DV�ZHOO�DV�
SURPRWH�WKH�GHYHORSPHQW�RI�WKH�SROLF\�IRU�WKH�SURPRWLRQ�RI�&LWL]HQ�+HULWDJH�WKURXJK�
WKH�GHILQLWLRQ�RI�FRPPRQ�FULWHULD�WKDW�JLYH�FRKHUHQFH�WR�WKH�GLIIHUHQW�PXQLFLSDO�DFWLRQV�
LQ� UHODWLRQ� WR� FRPPXQLW\� PDQDJHPHQW� DQG� XVH� RI� PXQLFLSDO� UHVRXUFHV�� 7KH� &LWL]HQ�
+HULWDJH� %RDUG� ZLOO� IROORZ� XS� DOO� WKH� DJUHHPHQWV� ZLWK� FRPPXQLWLHV� DQG� QRQ�SURILW�
DVVRFLDWLRQV�ZLWKLQ�WKH�SURJUDPPH��DQG�IRU�WKLV�SXUSRVH�LW�ZLOO�DGRSW�D�SURWRFRO�IRU�WKH�
JUDQWLQJ�SURFHVV�DQG�HYDOXDWLRQ�� WRJHWKHU�ZLWK�D�VHW�RI�FULWHULD�DQG� LQGLFDWRUV� IRU� WKH�
HYDOXDWLRQ� RI� DSSOLFDWLRQV� DQG�PRQLWRULQJ� RI� FRPPXQLW\�PDQDJHPHQW� RI�PXQLFLSDO�
DVVHWV�E\�QRQ�SURILW�HQWLWLHV�� 7KH�%RDUG�ZLOO�DOVR�SURPRWH� WKH�SUHSDUDWLRQ�RI�D�&LWL]HQ�
+HULWDJH�&DWDORJ��
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���+RZ�ZH�DUH�JRLQJ�WR�GR�WKLV

%DUFHORQD�KDV�D�ORQJ�WHUP�H[SHULHQFH�LQ�FLWL]HQV�PDQDJHPHQW�RI�SXEOLF�IDFLOLWLHV�DQG�
VHUYLFHV�� $V� PHQWLRQHG� DERYH� LQ� WKLV� SDUDJUDSK�� WKHVH� H[SHULHQFHV� DUH� GHYHORSHG�
WKURXJK�D�SURJUDPPH�FDOOHG�&LYLF�0DQDJHPHQW��*HVWLy�&tYLFD��� WKDW�KDV� LWV� MXULGLFDO�
IRXQGDWLRQV� LQ� WKH� PXQLFLSDO� FKDUWHU� DQG� WKH� PXQLFLSDO� UXOHV� RI� SDUWLFLSDWLRQ�� &LYLF�
0DQDJHPHQW�HQWLWOHV�D�QRQ�SURILW�DVVRFLDWLRQ�WKH�PDQDJHPHQW�RI�D�SXEOLF�IDFLOLW\��DQG�
LPSOLHV�WKH�LQGLUHFW�PDQDJHPHQW RI�D�SXEOLF�VHUYLFH��,W�DOORZV�WR�EXLOG�D�SXEOLF�SHRSOH�
SDUWQHUVKLS��LQ�IURQW�RI�WKH�SXEOLF�SULYDWH�XVXDO�IUDPHZRUN��&LYLF�0DQDJHPHQW�KDV�EHHQ�
GHYHORSHG� VLQFH� WKH���V�DURXQG� IDFLOLWLHV�DQG� VHUYLFHV� IURP�GLIIHUHQW� XQLWV�RI� WKH�&LW\�
&RXQFLO�DQG� LQ�DOO� WKH�GLVWULFWV��&XUUHQWO\�� WKHUH�DUH���� IDFLOLWLHV�XQGHU� WKLV�SURJUDPPH�
DURXQG�WKH�FLW\��EHLQJ�PDQDJHG�E\�QRQ�SURILW�RUJDQLVDWLRQV��7KH\�DUH�FXOWXUDO�FHQWHUV��
FUHDWLRQ� IDFWRULHV�� FRPPXQLW\� FHQWHUV�� \RXWK� FHQWHUV�� VSRUWV� IDFLOLWLHV� RU� KLVWRULFDO�
KHULWDJH��DPRQJ�RWKHUV��7KH�SXEOLF�PXQLFLSDO�DGPLQLVWUDWLRQ��DV�JXDUDQWRU�RI�FRPPRQ�
JRRGV�� LW� LV� FRPPLWWHG� WR� SXEOLF�SHRSOH� SDUWQHUVKLSV�� DYRLGLQJ� SULYDWLYH� XVHV� DQG�
LQWHUHVWV� RI� FRPPRQ� UHVRXUFHV�� ,Q� WKLV� VHQVH�� WKH�PDQDJHPHQW� WDNHQ� RQ� E\� FLWL]HQV��
WKURXJK�QRQ�SURILW�RUJDQL]DWLRQV��LV�QRW�WKH�WDUJHW��EXW�D�WRRO�WKDW��WRJHWKHU�ZLWK�RWKHUV��
VKRXOG�IDFLOLWDWH�WKHVH�SUDFWLFHV�WR�EH�HPSRZHULQJ�IRU�FRPPXQLWLHV��DQG�KHOS�DUWLFXODWH�
WKH�VRFLDO�DQG�FLWL]HQ�QHW��$PRQJ�WKH�JURXSV�DQG�FRPPXQLWLHV�WKDW�LGHQWLI\�WKHLU�SURMHFWV�
ZLWK� FRPPXQLW\� PDQDJHPHQW� �� FRPPXQLW\� VSDFHV�� WKHUH� LV� D� JURZLQJ� GHPDQG� WR�
EH\RQG� MXVW� WKH� XVH� DQG�PDQDJHPHQW� RI� D� VSDFH� RU� IDFLOLW\�� EXW� WKH\� GHPDQG� WKH�
UHFRJQLWLRQ�RI�WKH�FRPPXQLW\�PDQDJHPHQW�RI�SXEOLF�VHUYLFHV��7KHVH�DUH�FODLPV�JR�IURP�
WKH� WDNH�RQ�RI� WKH�PDQDJHPHQW�RI�H[LVWLQJ�SXEOLF�VHUYLFHV�E\� WKH�FRPPXQLW\�� WR� WKH�
SURSRVDO�RI�QHZ�VHUYLFHV�WKDW�XQWLO�QRZ�GLG�QRW�H[LVW��WKDW�DUH�ERUQ�IURP�DQG�RIIHUHG�E\�
WKH�FRPPXQLWLHV��DQG�WKDW�DVSLUH�WR�EH�UHFRJQL]HG�DV�SXEOLF�VHUYLFHV�

7KHVH�QHZ�GHPDQGV�DOVR�FRLQFLGH�ZLWK�WKH�QHHG��H[SUHVVHG�E\�WKH�HQWLWLHV�WKDW�PDQDJH�
UHVRXUFHV�XQGHU�WKH�XPEUHOOD�RI�&LYLF�0DQDJHPHQW��WR�GHHSHQ�WKH�WUDQVLWLRQ�IURP�WKLV�
SURJUDP� WR� WKH�SURPRWLRQ�RI�D�FRPPXQLW\�PDQDJHPHQW�PRGHO�� 7KH� VKLIW� IURP�&LYLF�
0DQDJHPHQW�WR�&RPPXQLW\�0DQDJHPHQW�LV�QRW�MXVW D�WLWOH�FKDQJH��EXW�D�FKDQJH�RI�
SHUVSHFWLYH��WKDW�UHFRJQLVHV�WKH�DGGLWLRQDO�YDOXH�RI�FRPPXQLW\�PDQDJHPHQW�LQ�WHUPV�
RI�VRFLDO�DQG�FXOWXUDO�LPSDFW�LQ�WKH�WHUULWRU\��7KH�QHZ�PRGHO�VKRXOG�DSSO\��DFFRUGLQJ�WR�
WKLV� FODLPV��PHFKDQLVPV� RI� WUDQVSDUHQF\� DQG� &RPPXQLW\� %DODQDFH�0RQLWRU� �%DODQo�
&RPXQLWDUL�� WKDW�KDYH�EHHQ�GHYHORSHG�ZLWKLQ� WKH� IUDPHZRUN�RI� WKH�&LWL]HQ�+HULWDJH�
SURJUDPPH�� 7KH� %DUFHORQD� &LW\� &RXQFLO� KDV� QRZ� WKH� FKDOOHQJH� WR� UHVSRQG� WR� WKLV�
JURZLQJ� GHPDQG� UHJDUGLQJ� WKH� &RPPXQLW\� 0DQDJHPHQW� RI� SXEOLF� IDFLOLWLHV� DQG�
VHUYLFHV��WRJHWKHU�ZLWK�WKH�QHHG�WR�GHFLGH�XQGHU�ZKDW�PRGHO�VKRXOG�WKH�PXQLFLSDOLW\�
VXSSRUW� DQG�DFFRPSDQ\� WKH� QHZ�SURSRVDOV� RI� VHUYLFHV��PDGH�E\� FRPPXQLWLHV� DQG�
VRFLDO�VHFWRUV��2QH�RI�WKH�FKDOOHQJHV�WKDW�WKH�&LW\� LV� IDFLQJ� LV� WR�GHILQH�ZKLFK�NLQG�RI�
VHUYLFHV�PD\�EH�VXLWDEOH�IRU�&RPPXQLW\�0DQDJHPHQW�DQG�XQGHU�ZKDW�FLUFXPVWDQFHV��
ZKHQ� VXSSRUWLQJ� WKH� FUHDWLRQ� RI� D� QHZ� PXQLFLSDO� VHUYLFH� DW� WKH� SURSRVDO� RI� WKH�
FRPPXQLWLHV�RU�ZKDW�FULWHULD�DQG�SURFHGXUHV� WKH�&RPPXQLW\�0DQDJHPHQW�3URJUDP�
VKRXOG� GHYHORS�� ,W LV� QHFHVVDU\� WR� �UH�WKLQN� DOVR� DERXW� WKH� W\SH� RI� VXSSRUW� WKDW�
DGPLQLVWUDWLRQ� KDV� WR� JLYH� WR� WKHVH� �QHZ� VHUYLFHV�� DQG�ZKDW� LV� WKH� IUDPHZRUN� RI� FR�
UHVSRQVLELOLW\� WRZDUGV� ZKLFK� ERWK� DJHQWV�� FRPPXQLWLHV� DQG� DGPLQLVWUDWLRQ�� PXVW�
DGYDQFH�
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7KH�&LWL]HQ�+HULWDJH�3URJUDP�KDV�EHHQ�GHYHORSLQJ�D�VHULHV�RI�FULWHULD�RU�SULQFLSOHV�WKDW�
GHILQH�ZKDW�ZH�XQGHUVWDQG�E\�FRPPXQLW\�PDQDJHPHQW�DQG�XVH��7KHVH�FULWHULD�VKRXOG�
DOORZ�XV� WR�GHILQH��HYDOXDWH�DQG� MXVWLI\� WKDW�ZH�DUH�GHDOLQJ�ZLWK�D� VRFLDO�� RSHQ�DQG�
SDUWLFLSDWLYH�XVH�RI�D FROOHFWLYH�UHVRXUFH��PDQDJHG�GHPRFUDWLFDOO\�DQG�FRPPXQDOO\�
E\�DVVRFLDWLRQV�DQG�SURMHFWV�WKDW�SXUVXH�WKH�FRPPRQ�JRRG��7KH�FULWHULD�DOVR�UHSUHVHQW�
WKH�IUDPHZRUN�IRU�UHJXODWLQJ�WKH�DFFHVV�PHFKDQLVP�WR�WKH�FRPPXQLW\�PDQDJHPHQW�RI�
WKHVH�SXEOLF�UHVRXUFHV��DV�ZHOO�DV�FRQVWUXFWLQJ�D�QHZ�VHOI�HYDOXDWLRQ�PHFKDQLVP�LQ�WKH�
IRUP� RI� D� &RPPXQLW\� %DODQFH�0RQLWRU� �%DODQo� &RPXQLWDUL��� 7KLV� VHOI�HYDOXDWLRQ�
PHFKDQLVP� KDV� EHHQ� GHYHORSHG� DQG� DJUHHG�ZLWK� WKH� FRPPXQLWLHV� LQYROYHG� LQ� WKH�
H[SHULHQFHV� RI� FRPPXQLW\� PDQDJHPHQW�� WR� IDFLOLWDWH� WKH� PRQLWRULQJ� RI� WKHVH�
H[SHULHQFHV�DQG��VHOI��DVVHVVPHQW�RI�WKHLU�LPSDFW��LQ�D�ZD\�WKDW�KHOSV�WR�PHDVXUH�WKHLU�
FRPPXQLW\�ZRUN��7KH�IRXU�DUHDV�LQ�ZKLFK�WKHVH�FULWHULD�DUH�GLYLGHG�DUH��D��%RQGLQJ�ZLWK�
WKH� WHUULWRU\� E�� 6RFLDO� LPSDFW� DQG� UHWXUQ� F�� ,QWHUQDO� GHPRFUDF\� DQG� SDUWLFLSDWLRQ� G��
3HRSOH��SURFHVVHV�DQG�HQYLURQPHQW�FDUH��

Ϯ͘Ϯ͘�KƵƌ�ĐŝƚǇ͛Ɛ�ƚƌĂŶƐĨĞƌ�ŶĞƚǁŽƌŬ�ũŽƵƌŶĞǇ

&DQ�%DWOOy��DQ�H[DPSOH�RI�WKH�&LWL]HQ�$VVHWV�3URJUDP

&DQ�%DWOOy ZDV�DQ�ROG� IDFWRU\�HVWDEOLVKHG�DV�SXEOLF� IDFLOLWLHV�DQG�JUHHQ�DUHDV�E\� WKH�
*HQHUDO� 8UEDQ� 3ODQ� �3*0�� ������� ,Q� ������ &DQ� %DWOOy� $VVRFLDWLRQ�� ZLWK� KXQGUHGV� RI�
QHLJKERXUV�DQG�HQWLWLHV��RFFXSLHG�RQH�RI�WKH�EXLOGLQJV�RI�WKH�IDFWRU\��)URP������XQWLO�
QRZ��WKH�&LW\�&RXQFLO�KDV�UHDFKHG�GLIIHUHQW�DJUHHPHQWV�WR�DXWKRUL]H�WKH�XVH�RI�VRPH�
EXLOGLQJV�WR�&DQ�%DWOOy�$VVRFLDWLRQ�

)LUVW�WLPH�RI�D�QHZ�ZD\�DQG�FRQGLWLRQV�WR�PDNH�WKH�FHVVLRQ�RI�SXEOLF�DVVHWV��,Q������LW�ZDV�
WKH�FUHDWLRQ�RI�WKH�&RRUGLQDWLRQ�DQG�0RQLWRULQJ�&RPPLVVLRQ�WR�UHJXODWH�WKH�UHODWLRQVKLS�
ZLWK�WKH�&LW\�&RXQFLO��7KH�ILUVW�VWHS�LQ�WKLV�UHODWLRQVKLS�LW�ZDV�WKH�LPSOHPHQWDWLRQ�RI�WKH�
6RFLDO�5HWXUQ� �5HWRUQ�6RFLDO��DV�D� MXVWLILFDWLRQ�RI� WKH�FHVVLRQ��DQG�WKH�FRPPLWPHQW� WR�
LPSOHPHQW�RI�WKH�&RPPXQLW\�0RQLWRU��%DODQo�&RPXQLWDUL��WR�HYDOXDWH�WKH�SURMHFW
7KH�MXVWLILFDWLRQV�RI�WKH�FHVVLRQ�LW
V�EDVHG�RQ�WKH�\HDUV�RI�H[SHULHQFH�RI�WKH�&DQ�%DWOOy�
$VVRFLDWLRQ SURMHFW�DQG�WKH�UHODWLRQVKLS�ZLWK�WKH�WHUULWRU\��WKH�VRFLDO�LPSDFW�DQG�UHWXUQ��
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DQG�WKH�FRPSURPLVH�WR�SHULRGLF�HYDOXDWLRQ��&RRUGLQDWLRQ�DQG�0RQLWRULQJ�&RPPLVVLRQ��
$QQXDO�0HPRU\�RI�WKH�SURMHFW��&RPPXQLW\�0RQLWRU�HYHU\���\HDUV��([WHUQDO�$XGLWRU\�DV�D�
FRQGLWLRQ�IRU�WKH�H[WHQVLRQ�RI�WKH�FHVVLRQ��

7KH�FRQGLWLRQV�RI�WKH�FHVVLRQ�
9 /HJDO�ZD\��3XEOLF�GRPDLQ�FRQFHVVLRQ
9 ���\HDUV�GXUDWLRQ��ZLWK���RSWLRQDO����\HDUV�H[WHQVLRQV�
9 �������VTXDUH�PHWHUV�RI�EXLOGLQJV�DQG�JDUGHQ
9 ���½�DQQXDO�IHH�DQG�SD\PHQW�RI�RWKHU�WD[HV
9 &LW\�&RXQFLO�GXWLHV��3D\PHQW�IRU�WKH�VXSSOLHV�ZLWK�PD[LPXP�OLPLWV��%XLOGLQJ�

UHKDELOLWDWLRQ�DQG�VWUXFWXUDO�PDLQWHQDQFH�
9 &DQ�%DWOOy�$VVRFLDWLRQ�GXWLHV��3D\PHQW�RI�WKH�OLDELOLW\�LQVXUDQFH��%XLOGLQJ�

RUGLQDU\�PDLQWHQDQFH��'HYHORSLQJ�RI�FRPPXQLW\�DFWLYLWLHV��$OORZ�IUHH�DFFHVV
IRU�QHLJKERXUV�DQG�DVVRFLDWLRQV��3HULRGLF�HYDOXDWLRQ��

7KH�&RRUGLQDWLRQ�DQG�0RQLWRULQJ�&RPPLVVLRQ
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9 3DULW\�&RPPLVVLRQ�IRUPHG�E\�PHPEHUV�RI�WKH�&LW\�&RXQFLO�DQG�&DQ�%DWOOy�
$VVRFLDWLRQ

9 $W�OHDVW����DQQXDO�PHHWLQJ�
9 $JUHHPHQWV�E\�FRQVHQVXV��,Q�GLVDJUHHPHQW�FDVHV��WKHUH�ZLOO�EH�DQG�H[WHUQDO�

RUJDQ
9 )XQFWLRQV�

� 1HJRWLDWH�WKH�H[WHQVLRQ�RU�UHQRYDWLRQ�RI�WKH�FHVVLRQ
� 3URSRVH�HYHQWXDO�FKDQJHV�RI�WKH�FHVVLRQ�DJUHHPHQW
� 'HDO�ZLWK�FRQIOLFWV�DQG�SUREOHPV
� 3ULRULWL]H�WKH�LQYHVWPHQWV�DQG�WKH�EXLOGLQJ�UHKDELOLWDWLRQ
� 0RQLWRULQJ�WKH�EXLOGLQJ�ZRUNV�
� )L[�WKH�PD[LPXP�OLPLWV�RI�WKH�VXSSOLHV�SD\PHQWV
� 9DOLGDWH�WKH�UHVXOW�RI�WKH�&RPPXQLW\�0RQLWRU

7KH�6RFLDO�5HWXUQ
9 7KH�6RFLDO�5HWXUQ�RI�WKH�SURMHFW�LV�WKH�PDLQ�MXVWLILFDWLRQ�RI�WKH�SXEOLF�GRPDLQ�

FRQFHVVLRQ�
9 )LUVW�WLPH�WKDW�D�FRQFHVVLRQ�LV�QRW�UHODWHG�ZLWK�WKH�PRQHWDU\�LQYHVWPHQW�UHWXUQ
9 2EMHFWLYH�RI�WKH�6RFLDO�5HWXUQ��FDOFXODWH�WKH�HFRQRPLF�FRQWULEXWLRQ�RI�WKH�

FRPPXQLW\�LQ�&DQ�%DWOOy�EHWZHHQ������DQG�����
9 ��ZD\V�RI�PHDVXULQJ�

� 9ROXQWHHULQJ�KRXUV�LQ�PDQDJHPHQW��PDLQWHQDQFH��FOHDQLQJ��
FRQVWUXFWLRQ�DQG�GHYHORSLQJ�DFWLYLWLHV

� &RVW�RI�WKH�DFWLYLWLHV�DV�LI�WKH\�ZHUH�DVVXPHG�E\�WKH�&LW\�&RXQFLO
9 0DLQ�UHVXOWV�RU�FRQFOXVLRQV�

� 'XULQJ�������&DQ�%DWOOy�PDGH�����DFWLYLWLHV��KDG��������XVHUV�DQG���������
YROXQWHHULQJ�KRXUV

� 2QO\�WKH�����RI�&DQ�%DWOOy·V�EXGJHW�DUH�SXEOLF�IXQGV
� )RU��½�RI�SXEOLF�LQYHVWPHQW�LQ�PDQDJHPHQW�DQG�PDLQWHQDQFH��WKH�

FRPPXQLW\�FRQWULEXWHV�ZLWK��½
� )LUVW�ZD\�RI�PHDVXUHPHQW�'XULQJ�������WKH�YROXQWHHULQJ�KRXUV�LQ�

PDQDJHPHQW��PDLQWHQDQFH��FOHDQLQJ��FRQVWUXFWLRQ�DQG�GHYHORSLQJ�
DFWLYLWLHV�RI�&DQ�%DWOOy�$VVRFLDWLRQ�UHSUHVHQW����������½��7KH�FRPPXQLW\�
KDV�LQYHVWHG�WKH�HTXLYDOHQW�RI��������½�LQ�FRQVWUXFWLQJ�D�SXE��D�OLEUDU\��
DQ�DXGLWRU\��JDUGHQV��D�FOLPELQJ�J\P�DQG�GRJ�DUHD

� 6HFRQG�ZD\�RI�PHDVXUHPHQW�,I�&DQ�%DWOOy�ZDV�D�SXEOLF�HTXLSPHQW��WKH�
DQQXDO�FRVW�IRU�WKH�&LW\�&RXQFLO�ZRXOG�EH�DSUR[LPDWHO\����������½�

� 7KH &LW\�&RXQFLO�KDV�FRQWULEXWHG�ZLWK����������½�GXULQJ�WKH�����������
SHULRG�

)LQDOO\��LQ�������WKH�&LWL]HQ�+HULWDJH�%RDUG�KDV�MXVW�DSURYHG�WKH�FHVVLRQ�RI�&DQ�%DWOOy�
ROG�IDFWR\�WR�&DQ�%DWOOy�$VVRFLDWLRQ����

Ϯ͘ϯ͘�tŚŽ�ŝƐ�ƌŽƵŶĚ�ŽƵƌ�ƚĂďůĞ͍
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7KH�&LWL]HQ� +HULWDJH %RDUG LV� D FLW\� FRXQFLO� RUJDQ RI� FROOHJLDWH� QDWXUH� WR� HQVXUH� D�
FRRUGLQDWLRQ�RI�WKH�PRVW�VLJQLILFDQW�XQLWV�OLQNHG�DW�WKH�FHVVLRQ�RI�PXQLFLSDO DVVHWV�WR�WKH
HQWLWLHV ZLWKRXW� VSLULW�RI� OXFUH� 7KLV RUJDQ��KDV� WR�JXDUDQWHH� WKH�FRRUGLQDWLRQ�RI� WKHVH�
FHVVLRQV��DV�ZHOO�DV� IXUWKHU� WKH�GHYHORSPHQW�RI�D�SROLWLFDO RI�SURPRWLRQ�RI� WKH�FLWL]HQ�
+HULWDJH�WKURXJK�WKH�GHILQLWLRQ�RI�VRPH�FRPPRQ�FULWHULD�WKDW�JLYH�FRQVLVWHQF\ DW�WKH�
GLIIHUHQW�PXQLFLSDO�SHUIRUPDQFHV�DW�UHODWLRQ�DW�WKH�PDQDJHPHQW�DQG�FRPPXQLW\�XVH�RI�
PXQLFLSDO�KHULWDJH�

7KH� &LWL]HQ� +HULWDJH� %RDUG� ZLOO� FRRUGLQDWH� ZLWK� WKH� GLIIHUHQW� DUHDV� DQG� GLVWULFWV��
FHQWUDOLVLQJ�WKH�FLWL]HQ�GHPDQGV�DQG�RI�WKH�HQWLWLHV�ZLWKRXW�VSLULW�RI�OXFUH�IRU�WKH�XVH�DQG�
WKH� PDQDJHPHQW� RI� SXEOLF� KHULWDJH�� DQG� PDNLQJ� D� FROOHJLDWH� GHFLVLRQ RQ� WKHVH�
GHPDQGV��DW�IXQFWLRQ�RI�WKH�FULWHULD�WKDW LV HVWDEOLVKHG�

7KH� 7DEOH� RI� FLWL]HQ� KHULWDJH� ZLOO� FROODERUDWH LQ� DGGLWLRQ� WR� WKH� GHYHORSPHQW� RI� DQ�
LQVWLWXWLRQDO�DQG�QRUPDWLYH�IUDPH�WKDW�SHUPLW�DQG�LQFHQWLYH FLWL]HQ�LQLWLDWLYHV�RI�XVH�DQG�
FRPPXQLW\�PDQDJHPHQW�RI�WKH�PXQLFLSDO�SXEOLF�KHULWDJH��PDJQLI\LQJ�WKH�IUDPH�RI�WKH�
H[LVWHQW�SROLWLFLDQV��JHQHUDWLQJ�D�QHZ�SURJUDP�RI�FLWL]HQ�KHULWDJH�WKDW�EHVLGHV�UHFRJQLVH�
WKH VHOI� PDQDJHPHQW QDWXUH� RI� WKHVH� SURMHFWV�� SURWHFW� LWV� YDOXH� DQG� SHUPLW� KLV� IXOO�
GHYHORSPHQW�

,W�LV�IRUPHG E\ WKH�IROORZLQJ�PHPEHUV�
� 3UHVLGHQF\� &RPLVVLRQHU�RI�SDUWLFLSDWLRQ�DQG�DFWLYH�GHPRFUDF\�RU�SHUVRQ�DW�ZKR�

GHYROYH�
Ͳ 6HFUHWDU\� $� WHFKQLFLDQ� RI� WKH� GLUHFWLRQ� RI� DFWLYH� GHPRFUDF\� DQG�

GHFHQWUDOLVDWLRQ�
Ͳ 0DQDJHPHQW�RI�SUHVLGHQF\�DQG�HFRQRP\�RU�SHUVRQ�DW�ZKR�GHYROYH�
Ͳ 'LUHFWRU�RI�DFWLYH�GHPRFUDF\�DQG�GHFHQWUDOLVDWLRQ�RU�SHUVRQ�DW�ZKR�GHYROYH
Ͳ 'LUHFWRU�RI�KHULWDJH�DQG�LQYHVWPHQWV�RU�WKH�SHUVRQ�DW�ZKR�GHYROYH�
Ͳ 'LUHFWRU�RI�HFRQRP\�PDQDJHPHQW�RI�KHULWDJH�RU�WKH�SHUVRQ�DW�ZKR�GHYROYH
Ͳ $OO�'LVWULFW�PDQDJHUV��
Ͳ $�UHSUHVHQWDWLYH�RI�WKH�DUHD�RI�VRFLDO�UR\DOWLHV��
Ͳ $�UHSUHVHQWDWLYH�RI�WKH�DUHD�RI�XUEDQ�HFRORJ\��
Ͳ $�UHSUHVHQWDWLYH�RI�WKH�%DUFHORQD
V�FXOWXUH�LQVWLWXWH��
Ͳ $�UHSUHVHQWDWLYH�RI�WKH�DUHD�RI�VRFLDO�HFRQRPLFV�DQG�VROLGDULW\�
Ͳ $�UHSUHVHQWDWLYH�RI�WKH�JHQHUDO�PDQDJPHQW�

$W� WKH�PHHWLQJV� RI� WKH� WDEOH�ZLOO� EH� DEOH� WR� DVVLVW�� E\ LQYLWDWLRQ�RU� E\ DSSOLFDWLRQ� RI�
SDUWLFLSDWLRQ��DQ\�RQH�RWKHU�PXQLFLSDO�XQLW�DV�ZHOO�DV��ZKHQ LW�LV FRQVLGHUHG FRQYHQLHQW��
WHFKQLFDO�RU�UHSUHVHQWDWLYHV�RI�RUJDQLVDWLRQV�ZLWKRXW�VSLULW�RI�OXFUH��,W�ZLOO�EH�UHTXLUHG WKH
VDPH� WKH� SDUWLFLSDWLRQ RI� WKRVH� XQLWV�� HVSHFLDOO\ GLVWULFWV�� ZKHUH� VLWXDWH� WKH� SXEOLF�
KHULWDJH�DW�GLVFXVVLRQ�DW D GHWHUPLQDWH PRPHQW�

7KH�IXQFWLRQV�RI�WKH�WDEOH�RI�FLWL]HQ�KHULWDJH�DUH�
�� &RRUGLQDWH�WKH�IROORZ�XS�RI�WKH�SHUIRUPDQFHV�UHODWHG�ZLWK�WKH�&LWL]HQ�+HULWDJH�

3URJUDP��
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�� )XUWKHU�WKH�SURJUDP�RI�FLWL]HQ�KHULWDJH��FRPSDQLRQ�WKH�SUDFWLFH�FRPPXQLW\��IURP�
D�GHYHORSPHQW�RI�DQ�LQVWLWXWLRQDO�DQG�QRUPDWLYH�IUDPH�WKDW�DOORZV�DQG�LQFHQWLYH�
FLWL]HQ LQLWLDWLYHV� RI� XVH� DQG�FRPPXQLW\�PDQDJHPHQW� RI� WKH�PXQLFLSDO� SXEOLF�
KHULWDJH��PDJQLI\LQJ�WKH�IUDPH�RI�WKH�H[LVWHQW�SROLF\V��:LWK�VXFK�REMHFW�LW�ZLOO�EH�
SRVVLEOH�WR�FDOO����ZRUN�VSDFHV�ZLWK�HQWLWLHV�ZLWKRXW�VSLULW�RI�OXFUH�DQG�DGYLVRUV�DW�
WKH�MXULGLFDO�DQG FRPPXQLW\�VSKHUH�

�� 9DOXH�WKH�GHPDQGV�UHFHLYHG�IURP�WKH�HQWLWLHV�RU�DVVRFLDWLRQV�DW�UHODWLRQ�DW�WKH�
FULWHULD�RI�VRFLDO�UHWXUQ��WUDQVSDUHQF\��HTXLW\�DQG�GHPRFUDF\�DJUHHG�DW�WKH�WDEOH�
RI�FLWL]HQ�KHULWDJH�� ,QIRUP�RQ�WKH�SURSRVDOV�RI�DGMXGLFDWLRQ�RI�PXQLFLSDO�SXEOLF�
KHULWDJH��*LYH� UHWXUQ�DQG� UHVROYH�DQ\�GRXEW�RU� VXJJHVWLRQ� WKDW�FDQ� IRUPXODWH�
VLQFH�WKH�GLIIHUHQW�XQLWV�RI�WKH�FLW\�FRXQFLO�DV�ZHOO�DV�VLQFH�HQWLWLHV�RI�WKH�VRFLDO�
WLVVXH��(ODERUDWH�DQ�DQQXDO�UHSRUW�RI�WKH�UHVXOWV�RI�WKH�WDEOH�RI�FLWL]HQ�KHULWDJH�

�� 7KH WDEOH� RI� FLWL]HQ� KHULWDJH� ZLOO� GR� D� IROORZ�XS� RI� DOO� WKH� DGMXGLFDWLRQV� RI�
PXQLFLSDO� KHULWDJH�DW�HQWLWLHV�ZLWKRXW� VSLULW� RI� OXFUH� IRU� KLV� XVH�DQG�FRPPXQLW\�
PDQDJHPHQW�� DQG� WR� GR� WKLV� ZLOO� HQGRZ� RI� D� SURWRFRO� RI� DGMXGLFDWLRQ� DQG�
DSSUDLVDO�DQG�RI�D�V\VWHP�RI FULWHULD�DQG�LQGLFDWRUV�IRU�WKH�DSSUDLVDO�RI�WKH�DORQH�
OHJDOLWLHV�DQG�WKH�IROORZ�XS�RI�WKH�FHVVLRQV�RI�PXQLFLSDO�KHULWDJH�DW�HQWLWLHV�ZLWKRXW�
VSLULW�RI�OXFUH�

7KH�WDEOH�RI�FLWL]HQ�KHULWDJH�ZLOO�ZDWFK�DOVR�IRU�WKH�HODERUDWLRQ�RI�D�&LWL]HQ�$VVHWV�&DWDORJ�
WKDW��VSOLWWLQJ�RI�D�FHQVXV�RI�KHULWDJH�FROOHFWV�WKH�SXEOLF�KHULWDJH�DW�UHJLPH�RI�FHVVLRQ�RI�
XVH�DQG�PDQDJHPHQW�WDNHQ�SDUW�E\�WKH�FLWL]HQU\��DV�ZHOO�DV�WKDW�VXVFHSWLEOH�KHULWDJH�WR�
EHFRPH� FLWL]HQ� +HULWDJH�� 7KH� WDEOH� RI� FLWL]HQ� KHULWDJH� ZLOO� KDYH� WR� JXDUDQWHH� WKH�
PDLQWHQDQFH�RI�WKLV�FDWDORJXH�XSGDWHG�E\�XVLQJ�D V\VWHP�RI�UHJLVWU\�RI�FHVVLRQV�DQG�
RWKHUV�IRUPXODWH�RI�XVH�DQG�FLWL]HQ�PDQDJHPHQW�RI�PXQLFLSDO�SXEOLF�KHULWDJH

Ϯ͘ϰ͘�zŽƵƌ�ĐŝƚǇ͛Ɛ�ĐŽŶƚƌŝďƵƚŝŽŶ�ĂŶĚ�ĂĚĚĞĚ�ǀĂůƵĞ

7KH�&LWL]HQ�$VVHWV�3URJUDP�KDV�GHYHORSHG�D�VHULHV�RI�FULWHULD�RU�SULQFLSOHV� WKDW�GHILQH�
ZKDW�ZH�XQGHUVWDQG�E\�FRPPXQLW\�PDQDJHPHQW�DQG�XVH��7KHVH�FULWHULD�VKRXOG�DOORZ�
XV� WR� GHILQH�� HYDOXDWH� DQG� MXVWLI\� WKDW� ZH� DUH� GHDOLQJ� ZLWK� D� VRFLDO�� RSHQ� DQG�
SDUWLFLSDWLYH�XVH�RI�D�FROOHFWLYH�UHVRXUFH��PDQDJHG�GHPRFUDWLFDOO\�DQG�FRPPXQDOO\�
E\�DVVRFLDWLRQV�DQG�SURMHFWV�WKDW�SXUVXH�WKH�FRPPRQ�JRRG��7KH�FULWHULD�DOVR�UHSUHVHQW�
WKH�IUDPHZRUN�IRU�UHJXODWLQJ�WKH�DFFHVV�PHFKDQLVP�WR�WKH�FRPPXQLW\�PDQDJHPHQW�RI�
WKHVH�SXEOLF�UHVRXUFHV��DV�ZHOO�DV�FRQVWUXFWLQJ�D�QHZ�VHOI�HYDOXDWLRQ�PHFKDQLVP�LQ�WKH�
IRUP�RI�D�&RPPXQLW\�%DODQFH��%DODQo�&RPXQLWDUL���

7KLV�VHOI�HYDOXDWLRQ�PHFKDQLVP�KDV�EHHQ�GHYHORSHG�DQG�DJUHHG�ZLWK�WKH�FRPPXQLWLHV�
LQYROYHG�LQ�WKH�H[SHULHQFHV�RI�FRPPXQLW\�PDQDJHPHQW��WR�IDFLOLWDWH�WKH�PRQLWRULQJ�RI�
WKHVH�H[SHULHQFHV�DQG��VHOI��DVVHVVPHQW�RI�WKHLU�LPSDFW��LQ�D�ZD\�WKDW�KHOSV�WR�PHDVXUH�
WKHLU�FRPPXQLW\�ZRUN�

� 6RFLDO�HFRQRP\�YHQWXUHV�
� 7KLUG�VHFWRU�RUJDQL]DWLRQV�
� $VVRFLDWLRQV�
� &XOWXUDO�VHFWRU�JURXSV��DVVRFLDWLRQV��DQG�HQWHUSULVHV�
� 6RFLDO�PRYHPHQWV�
� &RPPXQLW\�JURXSV
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7KH�IRXU�DUHDV�LQ�ZKLFK�WKHVH�FULWHULD�DUH�GLYLGHG�DUH�

ŏ %RQGLQJ�ZLWK�WKH�WHUULWRU\
,W� YDOXHV� ZKHWKHU� WKH� SURMHFW� LV� RULHQWHG� WR� WKH� QHHGV� RI� WKH� WHUULWRU\�
�QHLJKERXUKRRG��DQG� WR�ZKDW�H[WHQW� LW� FRQWHPSODWHV�DFWLYLWLHV�ZLWK� WKH�
GLIIHUHQW�DFWRUV�RI�WKH�WHUULWRU\��DVVRFLDWLYH��VRFLDO�RU�FXOWXUDO��SURGXFWLYH�RU�
FRPPHUFLDO�DQG�LQVWLWXWLRQDO�DJHQWV��VRFLDO�DQG�FXOWXUDO�IDFLOLWLHV��VFKRROV��
PXQLFLSDO�VHUYLFHV��HWF����7KH�UHODWLRQVKLS�ZLWK�H[LVWLQJ�SODWIRUPV�RU�QHWZRUNV�
LQ�WKH�WHUULWRU\�DQG���RU�WKH�VHFWRU�LV�DOVR�WDNHQ�LQWR�DFFRXQW�

ŏ 6RFLDO�LPSDFW�DQG�UHWXUQ
7KH� LQGLFDWRUV�DVVHVV� WR�ZKDW�H[WHQW� WKH�SURMHFW� UHVSRQGV� WR�FRPPXQLW\�
LQWHUHVW�DQG���RU�LV�RULHQWHG�WRZDUGV�WKH�FRPPRQ�JRRG��DV�ZHOO�DV�ZKDW�LV�
WKH� FRPPXQLW\� LPSDFW� DQG� WKH� H[SHFWHG� SRVLWLYH� H[WHUQDOLWLHV� DQG�
ZKHWKHU�WKHUH�H[LVW�H[WHUQDO�EHQHILFLDULHV�WR�WKH�SURMHFW�

ŏ ,QWHUQDO�GHPRFUDF\�DQG�SDUWLFLSDWLRQ
7KH� LQGLFDWRUV� ORRN� DW� WKH� PHFKDQLVPV� WR� PDNH� GHPRFUDWLF� LQWHUQDO�
JRYHUQDQFH� SRVVLEOH�� ZKDW� FKDQQHOV� RI� SDUWLFLSDWLRQ� DUH� SODQQHG� WR�
SURPRWH�WKH�FDSDFLW\�RI�XVHUV�DQG�QHLJKERXUV�WR�PDNH�SURSRVDOV�DQG�WKH�
GHJUHH� RI� RSHQQHVV� DQG� DFFHVVLELOLW\� RI� WKH� SURMHFW�� 7KH� GHJUHH� RI�
WUDQVSDUHQF\�RI�WKH�SURMHFW�DQG�WKH�DUHDV�RI�DFFRXQWDELOLW\�DUH�DOVR�WDNHQ�
LQWR� DFFRXQW� DQG� WKDW� WR� ZKDW� H[WHQW� WKH� SURMHFW� FRPSOLHV� ZLWK WKH�
WUDQVSDUHQF\�ODZ��7KH�H[LVWHQFH�RI�D�SXEOLF�HWKLFDO�FRGH��SXEOLF�VWDWXWHV��
WKH� RSHUDWLQJ� UXOHV� DQG� WKH� H[LVWHQFH� RI� FOHDU� LQIRUPDWLRQ� DERXW� WKH�
GHFLVLRQ�PDNLQJ�DQG�XVH�RI�VSDFHV�DUH�YDOXHG�

ŏ 3HRSOH��SURFHVVHV�DQG�HQYLURQPHQW�FDUH�
7KH�FRPPLWPHQW�ZLWK IXQGDPHQWDO�HWKLFDO�SULQFLSOHV�DQG�YDOXHV�RI�ODERXU�
TXDOLW\��+XPDQ�5LJKWV�DQG�WKH�SURPRWLRQ�RI�GLYHUVLW\�LV�YDOXHG��7KH�GHJUHH�
RI� JHQGHU� HTXDOLW\� DQG�SDULW\�� HYDOXDWLQJ� DOVR� WKH� LQFRUSRUDWLRQ� RI� WKH�
JHQGHU� SHUVSHFWLYH� LQ� WKH� GHILQLWLRQ� RI� WKH� REMHFWLYHV DQG� DFWLRQV�
HQYLVDJHG�� &RPPLWPHQW� WR� WKH� YDOXHV� RI� HQYLURQPHQWDO� VXVWDLQDELOLW\� LV�
YDOXHG�� DV� ZHOO� DV� ZKHWKHU� WKH� SURMHFW� HQYLVDJHV� PHDVXUHV� RI� HQHUJ\�
VDYLQJ�DQG�HQYLURQPHQWDO�VXVWDLQDELOLW\��6XVWDLQDELOLW\�DQG�HFRQRPLF�VHOI�
VXIILFLHQF\�RI�WKH�SURMHFW�� LI� LW�SURYLGHV�IRU�HFRQRPLF�DQG�QRQ�HFRQRPLF�
UHVRXUFHV�WR�JXDUDQWHH�LWV�YLDELOLW\�

Ϯ͘ϱ͘�ZĞƐŽƵƌĐĞƐ

7KH�&LW\�RI�%DUFHORQD�KDV�D�VWURQJ�SROLWLFDO�VXSSRUW�DQG�DQ�H[SHULHQFHG�FLW\�WHDP��ZKLFK�
LV�ZLOOLQJ�WR�FUHDWH�DQ�LQWHUQDO�ZRUNLQJ�JURXS�GHGLFDWHG�WR�WKH�WUDQVIHU��%DUFHORQD�KDV�
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DOUHDG\� LPSOHPHQWHG� SROLFLHV� RQ� WKH� FRPPRQV� DQG� FLYLF� FROODERUDWLRQ� LQ� GLIIHUHQW�
SROLF\�VHFWRU��DQG�UHFHQWO\�DSSURYHG�D�SROLF\�SURJUDP�WKDW�JRHV�LQ�WKH�VDPH�GLUHFWLRQ�
RI�WKH�*RRG�3UDFWLFH��7KH�DELOLW\�RI�WKH�FROOHFWLYHV�RI�&LYLF�H6WDWH�*3�WR�XVH�WKH�ODZ�ZLWK�
WKH� DLP� RI� UDGLFDOO\� FKDQJH� WKH� IRUPV� RI� SULYDWH� PDQDJHPHQW� LQ� IRUFH� LQ� WKHLU�
PXQLFLSDOLW\�RIIHUV�%DUFHORQD�D�YHU\�LQVSLULQJ�FKDOOHQJH��7KH�FDVH�RI�1DSOHV�KDV�PDQ\�
VLPLODULWLHV�ZLWK�H[SHULHQFHV�LQ�%DUFHORQD��LQ�UHODWLRQ�WR�WKH�SXEOLF�FRPPXQLW\�SDUWQHUVKLS�
WR�JRYHUQ� IDFLOLWLHV� WR�SURGXFH�FXOWXUDO� VHUYLFHV� IRU� WKH�QHLJKERUKRRG��7KH� WUDQVIHU�ZLOO�
DOORZ�WKH�&LW\�RI�%DUFHORQD�WR�VROYH�UHJXODWRU\�FKDOOHQJHV�IRU�WKH�SURPRWLRQ�RI�XUEDQ�FR�
JRYHUQDQFH� PHFKDQLVPV�� V\QWKHWL]H� WKH� GLIIHUHQW� SROLF\� LQLWLDWLYHV� LQWR� D� XQLTXH�
IUDPHZRUN� DQG� UHILQH� WKH� SROLF\� UHFHQWO\� LPSOHPHQWHG�� LPSURYLQJ� LW� WKURXJK� WKH�
FRQIURQWDWLRQ�ZLWK�WKH�1DSOHV·V�H[SHULHQFH�
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�� +RZ�IDU�FDQ�ZH�JR"

ϯ͘ϭ͘�dŚĞ�ƚƌĂŶƐĨĞƌ�ƉŽƚĞŶƚŝĂů�ŽĨ�ƚŚĞ�ŐŽŽĚ�ƉƌĂĐƚŝĐĞ�ŝŶ�ŽƵƌ�ĐŝƚǇ

7KH� %DUFHORQD� &LW\� &RXQFLO� KDV� QRZ� WKH� QHHG� WR� GHILQH� D� FRPPRQ� IUDPHZRUN� WKDW�
LQFOXGHV� WKH� GLIIHUHQW� PXQLFLSDO� SROLFLHV� DQG� FRPPXQLW\� SUDFWLFHV XQGHU� ZKLFK�
SDUWLFLSDWLYH�PDQDJHPHQW� RI� UHVRXUFHV�� VSDFHV� DQG�SXEOLF� VHUYLFHV� DUH� GHYHORSHG��
JHQHUDWLQJ�VKDUHG�FULWHULD��YDOXHV�DQG�YLVLRQ�WKDW�JXDUDQWHH�PHFKDQLVPV�RI�XQLYHUVDOLW\��
DFFHVVLELOLW\��VXVWDLQDELOLW\�DQG�WUDQVSDUHQF\�

%H\RQG�WKH�SROLWLFDO�ZLOO��WKH�SUROLIHUDWLRQ�RI�H[SHULHQFHV�DQG�WKH�GLYHUVLW\�RI�FDVHV�PDNH�
LW�HVVHQWLDO�WR�DUUDQJH�WKH�FULWHULD��SURFHGXUHV�DQG�PRGDOLWLHV�XQGHU�ZKLFK�FROODERUDWLYH�
DJUHHPHQWV� DERXW� WKH� SURYLVLRQ� RI� VHUYLFHV� DUH� EHLQJ� FDUULHG� RXW� E\� QRQ�SURILW�
FROOHFWLYHV��)DU�IURP�ZLOOLQJ�WR�KRPRJHQL]H��WKH�H[SHULHQFHV�DUH�LQGHHG�YHU\�GLYHUVH���LW�
LV�QHFHVVDU\�WR�SURYLGH�ZLWK�FRPPRQ�FULWHULD�WKDW�FDQ�JXLGH�WKH�GHFLVLRQV�WR�DOORFDWH�
UHVRXUFHV�WR�FRPPXQLW\�PDQDJHPHQW��EDVHG�RQ�LQGLFDWRUV�DQG�REMHFWLYH�GDWD��ZKLFK�
DOORZ�WR�DVVHVV�WKH�VRFLDO�LPSDFW�DQG�UHWXUQ�RI�WKH�HQWLW\�WR�WKH�WHUULWRU\��DV�ZHOO�DV�WKH�
FRPPXQLW\�GLPHQVLRQ�RI�WKH�SURSRVDOV� WR�EH�GHYHORSHG�E\�WKH�FRPPXQLWLHV� LQ�WKHVH�
PXQLFLSDO�UHVRXUFHV��7KLV�QHZ�IUDPHZRUN��WKDW�LQFOXGHV�WKH�&LWL]HQV�$VVHWV�3URJUDPPH�DV�
ZHOO� DV� D� UHQHZHG� SURSRVDO� IRU� &RPPXQLW\� 0DQDJHPHQW� RI� )DFLOLWLHV� DQG� 6HUYLFHV��
EHFRPHV�WKH�%DUFHORQD�&LW\�&RXQFLO�&RPPRQV�3URJUDPPH���

ϯ͘Ϯ͘�KƵƌ�ŐŽŽĚ�ƉƌĂĐƚŝĐĞ�ƚƌĂŶƐĨĞƌ�ĞǆƉĞĐƚĂƚŝŽŶƐ

7KH�QH[W�VWHSV�DUH�WR�GHYHORS�WKH�RWKHUV�QHHGHG�WRROV�RI�&LWL]HQ $VVHWV�3URJUDP�

Ͳ &LWL]HQ�$VVHWV�2IILFH��WR�IDFLOLWDWH�WKH�PRQLWRULQJ�RI�WKH�FRPPXQLW\�SURMHFWV�DQG�
DVVHVVPHQW�RI�WKHLU�LPSDFW�LQ�D�ZD\�WKDW�KHOSV�WR�PHDVXUH�WKHLU�FRPPXQLW\�ZRUN�

Ͳ &LWL]HQ�$VVHWV�&DWDORJXH�� LQFOXGHV�SUHPLVHV��EXLOGLQJV��IDFLOLWLHV RU�SXEOLF�VSDFHV�
EHLQJ� WKH�XVH�DQG�PDQDJHPHQW�RI�ZKLFK�KDV�EHHQ�JUDQWHG� WR�QRQ� OXFUDWLYH�
RUJDQL]DWLRQV�

Ͳ 3DUWLFLSDWRU\� VSDFH�� WR� JRYHUQDQFH� DQG� DFFRXQWDELOLW\� ERG\� SDUWLFLSDWHG� E\�
DVVRFLDWLRQV�DQG�FRPPXQLWLHV�LQ�RUGHU�WR�SURYLGH�FLWL]HQV�IROORZ�XS�WR�WKH�&LWL]HQ�
$VVHWV�SURJUDPPH�





0DUFK�$SULO ����

&,9,&�(67$7(
75$16)(5�3/$1 ² &,7<�2)�*'$16.



7KLV�WHPSODWH�LV�GHVLJQHG�WR�KHOS�WUDQVIHU�FLWLHV�WR�SURGXFH�WKHLU�7UDQVIHU�3ODQV�DW�WKH�VWDUW�RI�3KDVH����7KHVH�DUH�ZRUNLQJ�GRFXPHQWV��GHVLJQHG�WR�VXSSRUW�
WKH�DFWLYLWLHV�RI�WKH�85%$&7�/RFDO�*URXS��7KH\�VKRXOG�EH�FRQFLVH�DQG�SUDFWLFDOO\�IRFXVHG��$V�NH\�3KDVH���RXWSXWV��WKH\�VKRXOG�EH�ZULWWHQ�LQ�(QJOLVK�DQG�
FRPSOHWHG�E\�WKH�HQG�RI�0DUFK�������

7$%/(�2)�&217(176���������������������������������������������������������������������������������������������������������� �
�� 2XU�6WDUWLQJ�3RLQW ������������������������������������������������������������������������������������������������������������������������
�� +RZ�ZH�DUH�JRLQJ�WR�GR�WKLV����������������������������������������������������������������������������������������������������
�� +RZ�IDU�FDQ�ZH�JR" �����������������������������������������������������������������������������������������������������������������
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&LYLF�H6WDWH ��^*GDęVN`

6HFWLRQ���SURYLGHV�WKH�FRQWH[W�IRU�WKH�7UDQVIHU�3ODQ�² FRQILUPLQJ�\RXU�FLW\·V�SRVLWLRQ�LQ�UHODWLRQ�WR�WKH�JRRG�SUDFWLFH��

�� 2XU�6WDUWLQJ�3RLQW

ϭ͘ϭ͘�dŚĞ��h�WŽůŝĐǇ�&ƌĂŵĞǁŽƌŬ�

7KH� JRRG� SUDFWLFH� DW� WKH� FRUH� RI� WKH� &LYLF� H6WDWH� 7UDQVIHU� 1HWZRUN� UHIOHFWV� VHYHUDO�
(XURSHDQ�8QLRQ�XUEDQ�SROLF\�SULRULWLHV��UHIOHFWHG�E\ WKH�85%$&7�3URJUDP�REMHFWLYHV��DQG�
LQ�SDUWLFXODU�WKH�IROORZLQJ�7KHPDWLF�2EMHFWLYHV��72V��RI�WKH�(8�&RKHVLRQ�3ROLF\������������

��72���6WUHQJWKHQLQJ�UHVHDUFK��WHFKQRORJLFDO�GHYHORSPHQW�DQG�LQQRYDWLRQ��

��72���6XSSRUWLQJ�WKH�VKLIW�WRZDUGV�D�ORZ�FDUERQ�HFRQRP\�LQ�DOO�VHFWRUV��

��72���3UHVHUYLQJ�DQG�SURWHFWLQJ�WKH�HQYLURQPHQW�DQG�SURPRWLQJ�UHVRXUFH�HIILFLHQF\��

��72���3URPRWLQJ�VXVWDLQDEOH�DQG�TXDOLW\�HPSOR\PHQW�DQG�VXSSRUWLQJ�ODERXU PRELOLW\��

��72���3URPRWLQJ�VRFLDO�LQFOXVLRQ��FRPEDWLQJ�SRYHUW\�DQG�DQ\�GLVFULPLQDWLRQ��

�� 72��� (QKDQFLQJ� LQVWLWXWLRQDO� FDSDFLW\� RI� SXEOLF� DXWKRULWLHV� DQG� VWDNHKROGHUV� DQG�
HIILFLHQW�SXEOLF�DGPLQLVWUDWLRQ��

7KH� &LYLF� H6WDWH� 7UDQVIHU� 1HWZRUN IRVWHUV� XUEDQ� SDUWLFLSDWRU\� HFRQRPLF� GHPRFUDF\�
WKURXJK� IRUPV RI� 3XEOLF�&RPPXQLW\� 3DUWQHUVKLSV� �KHUHLQDIWHU�� 3&3V�� 3&3V DLP� DW�
SUHVHUYLQJ� DQG� UHJHQHUDWLQJ� FLW\� DVVHWV� DQG� LQIUDVWUXFWXUH�� LQ SDUWLFXODU XQXVHG� RU�
XQGHUXVHG� KHULWDJH�FXOWXUDO� DVVHWV�� WKURXJK� FUHDWLYH�� FROODERUDWLYH DQG� FLUFXODU�
HFRQRP\� LQLWLDWLYHV E\ LQYROYLQJ� WKH� FRPPXQLW\ RI� QHLJKERXUKRRG� LQKDELWDQWV LQ�
GHVLJQLQJ��H[SHULPHQWLQJ� PDQDJLQJ��DQG�GHOLYHULQJ QHZ�IRUPV�RI�FXOWXUDO�VRFLDO�GLJLWDO
VHUYLFHV DQG�LQIUDVWUXFWXUH��3&3V DFWLYHO\�HQJDJH VWXGHQWV��GRPHVWLF�DQG�QRQ�GRPHVWLF�
ZRUNHUV�� XQHPSOR\HG� SHRSOH� DQG� SHRSOH� ZLWK� GLVDELOLWLHV LQ� WKH� FRQVWUXFWLRQ� RI�
PXWXDOLVWLF�V\VWHPV�WR�DGGUHVV FKDOOHQJHV�IDFHG�E\�DQG ILOO�WKH�JDS�EHWZHHQ�WKH SXEOLF�
DQG�SULYDWH ZHOIDUH V\VWHPV��

7KLV�VWURQJO\�LQWHJUDWHG�XUEDQ�VWUDWHJ\�UHTXLUHV�DQ�HTXDOO\�LQWHJUDWHG�DSSURDFK�ZKHQ�LW
FRPHV� WR� IXQGLQJ�WKH�DFWLYLWLHV� WR�EH� LPSOHPHQWHG�DQG� XQGHU� WKLV�SRLQW�RI�YLHZ�� WKLV�
QHWZRUN UHIOHFWV� WKH� &RPPRQ� 3URYLVLRQV� 5HJXODWLRQ� IRU� WKH� (XURSHDQ� 6WUXFWXUDO� DQG�
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,QYHVWPHQW� )XQGV� �5HJXODWLRQ� (8� � ����������� WKDW� LQWURGXFHG� WZR� WHUULWRULDO� WRROV� ²
,QWHJUDWHG�7HUULWRULDO�,QYHVWPHQW��,7,��DQG�&RPPXQLW\�/HG�/RFDO�'HYHORSPHQW��&//'��²
ZKLFK� DLP� WR� SURYLGH� WDLORU�PDGH� VROXWLRQV� WR� WKH� WHUULWRULDO� FKDOOHQJHV� RI� VSHFLILF�
WHUULWRULHV�E\�HQJDJLQJ�ORFDO�SDUWQHUV�LQ�WKHLU�GHVLJQ�DQG�LPSOHPHQWDWLRQ��

7KLV� WUDQVIHU�QHWZRUN LV�DOVR�KLJKO\� UHOHYDQW� IRU� WKH�DFWLYLWLHV�RI� VHYHUDO�ZRUNLQJ�JURXSV�
HVWDEOLVKHG� ZLWKLQ� WKH� IUDPHZRUN� RI� WKH� 8UEDQ� $JHQGD� IRU� WKH� (8� DQG� WDVNHG� ZLWK�
H[DPLQLQJ� ZD\V� WR� LPSURYH� WKH� HIILFLHQF\�� NQRZOHGJH�� UHJXODWRU\� DSSURDFK RI�
(XURSHDQ�SROLFLHV�LQ�XUEDQ�DUHDV��$�FORVH�OLQN�H[LVWV�ZLWK�WKH�JURXSV�ZRUNLQJ�RQ��+RXVLQJ��
'LJLWDO�7UDQVLWLRQ��6XVWDLQDEOH�ODQG�XVH��&LUFXODU�HFRQRP\��8UEDQ�SRYHUW\�DQG�,QFOXVLRQ�
RI�PLJUDQWV DQG�UHIXJHHV�FRPPXQLWLHV��3XEOLF�SURFXUHPHQW��

7KH�ODWWHU�LV�KLJKO\�UHOHYDQW�IRU�&LYLF�H6WDWH SXUSRVHV��7KH�(XURSHDQ�&RPPLVVLRQ
V�SXEOLF�
SURFXUHPHQW� VWUDWHJ\� LV� UHWKLQNLQJ� WKH� HQWLUH� DSSURDFK� WR� SXUFKDVLQJ� E\� WDNLQJ�
DGYDQWDJH�RI�WKH�GLJLWDO�UHYROXWLRQ��PDNH�SXEOLF�SURFXUHPHQW�PRUH�HIILFLHQW�DQG�PRUH�
FLWL]HQ� DQG� HQYLURQPHQWDOO\� IULHQGO\�� 7KLV� LQFOXGHV� SROLFLHV� DLPHG�DW� FUHDWLQJ� D�PRUH�
LQQRYDWLYH��JUHHQ�DQG�VRFLDOO\�LQFOXVLYH�HFRQRP\��7KH 8UEDQ�3DUWQHUVKLS RQ�LQQRYDWLYH�
DQG�UHVSRQVLEOH�SURFXUHPHQW HVWDEOLVKHG�XQGHU�WKH 8UEDQ�$JHQGD�IRU�WKH�(8 KDV�WKH
REMHFWLYH�WR�DGGUHVV�VRFLDO�DQG�HQYLURQPHQWDO�REMHFWLYHV ƚŚĂƚ� ŝƐ� LQ�IDFW�FRQWULEXWLQJ�WR�
EXLOG D� SROLF\� IUDPHZRUN� WKDW� DOORZ� FLWLHV� WR� LPSOHPHQW� 3&3V�� 7KLV� 8UEDQ 3DUWQHUVKLS�
UHFHQWO\�SXEOLVKHG�LWV )LQDO�DFWLRQ�SODQ�� 7KH�$FWLRQ�3ODQ�FDOOV�IRU�WKH�DGRSWLRQ�RI ´QHZ�
SURFHGXUDO�WRROV�WR�FUHDWH�VSDFH�IRU�D�PRUH�FROODERUDWLYH�GLDORJXH�EHWZHHQ�HFRQRPLF�
RSHUDWRUV��FLYLO�VRFLHW\�RUJDQL]DWLRQV��DV�ZHOO�DV�XUEDQ�DQG�VRFLDO�LQQRYDWRUV�WR�FR�GHVLJQ�
DQG�FR�FUHDWH�LQQRYDWLYH�VROXWLRQVµ�

7KH�$FWLRQ�3ODQ�LV�FRPSRVHG�RI�VL[�DFWLRQV��WZR�RI�ZKLFK�DUH�UHOHYDQW�IRU�WKH�FUHDWLRQ�RI�
3&3V E\�FLWLHV�

)LUVW�� XQGHU� ´$FWLRQ� ������ ,QQRYDWLRQ� SURFXUHPHQW� EURNHUDJHµ� LQQRYDWLRQ�EURNHUV� DUH�
WKRVH� ILJXUHV� WKDW� FDQ� HQDEOH� WKH� FRQQHFWLRQ� EHWZHHQ� GLIIHUHQW� NLQG� RI� RSHUDWRUV�
SURGXFLQJ�LQQRYDWLRQ�DW�WKH�ORFDO�OHYHO�DQG�SXEOLF�DXWKRULWLHV ZKR�PLJKW�ZDQW�WR�SURFXUH�
IURP� WKHP�� 7KH� DFWLRQ� VXJJHVWV� WKDW� WKH� QRWLRQ� RI� HFRQRPLF� RSHUDWRUV� SURGXFLQJ�
LQQRYDWLRQ�EH�EURDGHQHG�VR�DV�WR�LQFOXGH�VRFLDO�HQWUHSUHQHXUV�DQG�ORFDO�LQQRYDWRUV� ,Q
WKH� VHFWLRQ� RI� WKH� $FWLRQ� 3ODQ� GHGLFDWHG� WR� WKLV DFWLRQ�� UHIHUHQFHV� DUH� PDGH� WR�
LQQRYDWLRQ� SDUWQHUVKLSV�� SXEOLF�VRFLDO� SDUWQHUVKLSV�� SXEOLF�SULYDWH�FRPPXQLW\�
SDUWQHUVKLSV�� SXEOLF�FRPPXQLW\� SDUWQHUVKLSV�� SXEOLF�SULYDWH�SHRSOH� SDUWQHUVKLSV�� 7KH�
$FWLRQ� 3ODQ� VXJJHVWV� DOVR� WKH� LQWURGXFWLRQ� RI� FROODERUDWLYH� GLDORJXH� SURFHGXUHV� WR�

ϭ &ŝŶĂů� �ĐƚŝŽŶ� WůĂŶ� ŽĨ� ƚŚĞ hƌďĂŶ� �ŐĞŶĚĂ� ĨŽƌ� ƚŚĞ� �h� WĂƌƚŶĞƌƐŚŝƉ� ŽŶ� /ŶŶŽǀĂƚŝǀĞ� ĂŶĚ� ZĞƐƉŽŶƐŝďůĞ� WƵďůŝĐ� WƌŽĐƵƌĞŵĞŶƚ͕�
ŚƚƚƉƐ͗ͬͬĞĐ͘ĞƵƌŽƉĂ͘ĞƵͬĨƵƚƵƌŝƵŵͬĞŶͬƉƵďůŝĐͲƉƌŽĐƵƌĞŵĞŶƚͬĨŝŶĂůͲĂĐƚŝŽŶͲƉůĂŶͲƉƵďůŝĐͲƉƌŽĐƵƌĞŵĞŶƚͲƉĂƌƚŶĞƌƐŚŝƉͲĂǀĂŝůĂďůĞ͘�
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HQDEOH�WKH�FR�GHVLJQ�RI�VXFK�VRFLDO�DQG�GLJLWDO�LQQRYDWLRQ�SDUWQHUVKLSV�DQG�LQQRYDWLYH�
SURFXUHPHQW�VROXWLRQV��

7KH� $FWLRQ� 3ODQ IRUHVHHV� D� WKUHH� VWHS�SODQ� WR� VKDSH� WKH� DFWLRQ� RI� WKH� LQQRYDWLRQ�
SURFXUHPHQW�EURNHUV�LQ�LQYROYLQJ�FLYLO�VRFLHW\�DQG�ORFDO�FRPPXQLWLHV�LQ�WKH�FR�FUHDWLRQ�
RI� LQQRYDWLYH� VROXWLRQV� WR� XUEDQ� FKDOOHQJHV� E\� HVWDEOLVKLQJ� D� SLORW� SURMHFW� SRVVLEO\� LQ�
FRRSHUDWLRQ�ZLWK�WKH�8UEDQ�,QQRYDWLYH�$FWLRQV�,QLWLDWLYH�DLPHG�DW���L��UDLVLQJ�DZDUHQHVV�
RQ�WKH�VRFLDO�DQG�GLJLWDO�LQQRYDWLRQ�SDUWQHUVKLSV�E\�FRQYHQLQJ�(&�RIILFLDOV��FLW\�RIILFLDOV�
DQG�HFRQRPLF��VRFLDO�DQG�FRPPXQLW\�RSHUDWRUV�WR�GLVFXVV�IRU�WKLV�SXUSRVH���LL��VHHGLQJ�
WUDQVIHU� SROLF\� H[HUFLVHV� WKURXJK� NQRZOHGJH� VKDULQJ� EHWZHHQ� SXEOLF� DXWKRULWLHV�
HVSHFLDOO\� DW� WKH� XUEDQ� DQG� ORFDO� OHYHO� DQG� LQLWLDWH� SROLF\� H[SHULPHQWDWLRQV� IRU� WKLV�
SXUSRVH�WR�GLVVHPLQDWH�OHJDO�WRROV IRU�VRFLDO�DQG�GLJLWDO�LQQRYDWLRQ�SDUWQHUVKLSV�SXUVXDQW�
WR� DQ� DGDSWLYH� PHWKRGRORJLFDO� SURWRFRO� �H�J� WKH� H[SHULPHQWDO� WUDQVIHU� SURWRFRO�
SURYLGHG�E\�&LYLF�H6WDWH�WR�LPSOHPHQW�WKH�WUDQVIHU�DW�WKH�ORFDO�OHYHO����LLL��SURPRWLQJ�WKH�
GUDIWLQJ�RI�VRIW�ODZ�DW�WKH�(8�OHYHO�WR�SURYLGH�FLW\�DQG�SXEOLF�RIILFLDOV�ZLWK�SURFXUHPHQW�
JXLGHOLQHV� HQDEOLQJ� SDUWQHUVKLSV� IRU� VRFLDO� DQG� GLJLWDO� LQQRYDWLRQ� WKURXJK� XUEDQ�
LQQRYDWLYH�DFWLRQV��

7KH�VHFRQG�DFWLRQ�WKDW�LV�UHOHYDQW LV�WKH�DFWLRQ�´������/HJDO�+DQGERRN�,QQRYDWLYH�3XEOLF�
3URFXUHPHQWµ�ZKLFK�ZLOO�EH�EDVHG�RQ�FRQFUHWH�SUDFWLFHV�DQG�FDQ�KHOS�XUEDQ�DXWKRULWLHV�
LQ�WKH�(8�E\�UHGXFLQJ�XQFHUWDLQW\�DQG�WKH SHUFHSWLRQ�RI�FRPSOH[LW\ ZKHQ�GHDOLQJ�ZLWK�
LQQRYDWLYH�SURFXUHPHQW�IRU�3&3V��,W�ZLOO�KDYH�D�VSHFLILF�VHFWLRQ�GHGLFDWHG�WR�,QQRYDWLRQ�
3DUWQHUVKLSV�

7KLV� DSSURDFK� LV� FRKHUHQW� ZLWK� WKH� RYHUDOO� (8� 3XEOLF� 3URFXUHPHQW� VWUDWHJ\� WKDW�
FRQWULEXWHV�WR�FRUURERUDWH�D�OHJDO�EDVLV�IRU�3&3V��$V�D�PDWWHU�RI�IDFW�(8 'LUHFWLYHV�FOHDUO\�
VWDWH�WKDW WKHLU UXOHV DUH�LQWHQGHG�WR VXSSRUW�´5HVHDUFK�DQG�LQQRYDWLRQ��LQFOXGLQJ�HFR�
LQQRYDWLRQ�DQG�VRFLDO�LQQRYDWLRQµ� $FFRUGLQJ�WR�WKH�GLUHFWLYHV�WKH\�VKRXOG�EH �DPRQJ�
WKH�PDLQ�GULYHUV�RI�IXWXUH�JURZWK�DQG�KDYH�EHHQ�SXW�DW�WKH�FHQWUH�RI�WKH�(XURSH������
VWUDWHJ\�IRU�VPDUW��VXVWDLQDEOH�DQG�LQFOXVLYH�JURZWKµ� $QG�WKDW�LV�ZK\�WKH������OHJLVODWLYH�
SDFNDJH�KDV�IRUHVHHQ�D�QHZ�FRQWUDFWXDO�WRRO��FDOOHG�,QQRYDWLRQ�3DUWQHUVKLSV��1RZ��WKLV�
QHZ�OHJDO�WRRO�VHHPV�WR�KDYH�EHHQ�QDUURZO\�LQWHUSUHWHG�DV�D�WRRO�DLPHG�RQO\�DW�GLJLWDO�
LQQRYDWLRQ��3UDFWLFH�HVSHFLDOO\� LQ�FLWLHV�KDV�GHPRQVWUDWHG�WKDW�,QQRYDWLRQ�3DUWQHUVKLSV�
FDQ�H[WHQG� WKHLU� VFRSH� WR�HQFRPSDVV�DOVR� VRFLDO� LQQRYDWLRQ� LQLWLDWLYHV�DQG�RU� VRFLDO�
GLJLWDO�LQQRYDWLRQ�LQLWLDWLYHV��VXFK�DV�PDQ\�RI�WKH�FDVHV�XQGHU�ZKLFK�3&3V�IDOO�XQGHU��$OVR��
WKH� (8� GLUHFWLYHV� UHFRJQL]H� WKH� SULQFLSOH� RI� VHOI�RUJDQL]DWLRQ� DQG� SXEOLF� ² SXEOLF�
FRRSHUDWLRQ��&RQVLGHULQJ�WKDW�PDQ\�RI�WKLV�XUEDQ�FRPPRQV�LQLWLDWLYHV DFW�LQ�WKH�JHQHUDO�
LQWHUHVW�� LW� LV� SRVVLEOH� WR� VD\� WKDW� WKH� FRRSHUDWLRQ� EHWZHHQ� WKH� FLW\� DQG� WKH� XUEDQ�
FRPPRQV�FRXOG DOVR EH�UHFRQVWUXFWHG�DV�D�IRUP�RI�SXEOLF�SXEOLF�FRRSHUDWLRQ� )LQDOO\��
WKH�(8�&RPPLVVLRQ�KDV VWDUWHG D�VWDNHKROGHU�FRQVXOWDWLRQ�WR�JDWKHU�VXJJHVWLRQV�RQ�WKH�
VFRSH� RI� WKH JXLGDQFH� RQ� JUHHQ� DQG� VRFLDO� SURFXUHPHQW� DQG� WKH� LVVXHV� LW� VKRXOG�
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DGGUHVV��LQFOXGLQJ ´KRZ�WR�EHVW�LQWHJUDWH�WKH�GHPDQG�VLGH�IXQFWLRQ�IRU�VRFLDO�LQQRYDWLRQ�
DQG�VRFLDO�HQWUHSUHQHXUVKLSµ��

ϭ͘Ϯ͘ �ƌŝĞĨ�ĚĞƐĐƌŝƉƚŝŽŶ�ŽĨ�ƚŚĞ�ŐŽŽĚ�ƉƌĂĐƚŝĐĞ�

7KH� ´&LYLF� H6WDWHµ� 71� DLPV� DW� WUDQVIHULQJ� DQG� IXUWKHU� GHYHORSLQJ� QHZ�
SURMHFW�SROLF\�UHJXODWRU\� WRROV� H[SHULPHQWHG� E\� WKH� &LW\� RI� 1DSOHV� WR� UHJHQHUDWH�
DEDQGRQHG� DQG�RU� GHSULYHG� EXLOGLQJV�� WKHUHIRUH� VXEWUDFWHG� WR� WKH� XVH� RI� FLW\�
LQKDELWDQWV��7KLV WRROV�KDYH�WXUQHG�FRQIOLFWXDO�DFWLRQV�RI�RFFXSDWLRQ�DQG�RU ERWWRP�XS�
LQLWLDWLYHV�RI�WHPSRUDU\�XVH�DQG�XUEDQ�UHJHQHUDWLRQ�LQWR�DQ�RSSRUWXQLW\ IRU�VRFLDO�UXOH�
PDNLQJ�� XUEDQ� ZHOIDUH� SURYLVLRQ DQG� QHZ� IRUPV� RI� VRFLDO� DQG� VROLGDULW\� HFRQRP\��
'LIIHUHQW�PRYHPHQWV�DQG�LQIRUPDO�PDQDJHPHQWV�KDYH��LQ�IDFW��KLJKOLJKWHG�WKH�QHHG�IRU�
VXFK�VSDFHV�WR�EH�XVHG�DQG�PDQDJHG�E\�FLW\� LQKDELWDQWV�DV�XUEDQ�FRPPRQV� 8UEDQ�
FRPPRQV�DUH� XUEDQ�DVVHWV�� VHUYLFHV�� LQIUDVWUXFWXUHV� ERWK� WDQJLEOH�DQG� LQWDQJLEOH FR�
XVHG��FR�PDQDJHG�RU�FR�RZQHG�E\�FLW\�LQKDELWDQWV�DQG�WKH�&LW\��7KDQNV�WR�D�V\VWHP�RI�
SRO\FHQWULF�FROOHFWLYH�JRYHUQDQFH��KHUHLQDIWHU�DOVR�´FR�JRYHUQDQFHµ� LQ�ZKLFK�PDQ\��
YDULRXV� GLIIHUHQW�XUEDQ�UHVRXUFHV�JHW�WR�EH�FR�JRYHUQQHG E\�FLW\�LQKDELWDQWV�DQG�ORFDO�
JRYHUQPHQWV��WKHVH�XUEDQ�FRPPRQV�VWDUW�QHWZRUNLQJ DPRQJ�WKHPVHOYHV DQG WKH�FLW\�
LWVHOI�JHWV�WR�EH�UHFRQFHLYHG�DV�D�FRPPRQV �KHUHLQDIWHU�DOVR�WKH�FR�FLW\���

7KH�FLYLF�XVH�RI�HPSW\�EXLOGLQJV�FDUYHG�E\�WKH�&LW\�RI�1DSOHV�UHVROXWLRQV��KHUHLQDIWHU�́ WKH�
FLYLF�XVH�PRGHOµ�� LPSOLHG�RQ�RQH�KDQG�D�WHPSRUDU\�XVH�DQG�LW�UHSUHVHQWHG�D�VWDUWLQJ�
SRLQW�IRU�WKH�´UHQDLVVDQFHµ�RI�VXFK�SODFHV�DQG��RQ�WKH�RWKHU�KDQG��LW�FUHDWHG�D�VWLPXOXV�
WR�VWDUW�VHDUFKLQJ�IRU�LQQRYDWLYH�PHFKDQLVPV�IRU�WKH�XVH�RI�VXFK�VSDFHV�DV�D�FRPPXQLW\�
PDQDJHG� RU� D� FRPPXQLW\�PDQDJHG� HVWDWH�� 7KLV� OHJDO� WRRO� ZDV� WKHRUL]HG� IURP�
JUDVVURRWV��FODLPHG�E\�FRPPRQV�DFWLYLVWV�WKDW�UHYLVLWHG�WKH�DQFLHQW�,WDOLDQ�OHJDO�LQVWLWXWLRQ�
RI� ´FLYLF� XVHVµ� IRUJHG� LQ� UXUDO� DUHDV� WR� WKH� FLW\� WR� LQVWLWXWLRQDOL]H� WKH� LQIRUPDO�VRFLDO�
PDQDJHPHQW� RI� EXLOGLQJV� XVHG� E\� FRPPXQLWLHV� WR� SURYLGH� FXOWXUDO� DQG� HYHQ� XUEDQ�
ZHOIDUH�VHUYLFHV�LQ�QHLJKERUKRRGV��

7R�UHFRJQL]H�DQG�LPSOHPHQW�WKLV�WRRO��DQ�LQQRYDWLYH�GLDORJXH�EHWZHHQ�DGPLQLVWUDWLRQ�
DQG�FLWL]HQV�VWDUWHG��EXLOGLQJ�D�SURFHVV�RI� OHJDO FR�FUHDWLRQ�� 7KH�FLYLF�XVH�PRGHO� LV�D�
V\VWHP�RI� ´GLUHFW�DGPLQLVWUDWLRQµ��FR�OHG�E\� WKH�SHRSOH�� VWUXFWXUHG�DV�D�QHZ� IRUP�RI�
SDUWLFLSDWRU\�JRYHUQDQFH�WKDW�LQWHQGV�WR�JR�EH\RQG�WKH�FODVVLF�́ FRQFHVVLRQ�DJUHHPHQW�
PRGHOµ�ZKLFK� LV�EDVHG�RQ�D�GLFKRWRPRXV�YLHZ�RI� WKH�SXEOLF�SULYDWH�SDUWQHUVKLS�� 7KH�
FLYLF�XVH�UHFRJQL]HV�WKH�H[LVWHQFH�RI�D�UHODWLRQVKLS�EHWZHHQ�WKH�FRPPXQLW\�DQG�WKHVH�
SXEOLF�DVVHWV�WKDW�WULJJHUV�WKH�IRUPDWLRQ�RI�D�VRFLDO�SUDFWLFH�HYHQWXDOO\�HYROYLQJ�LQWR�D�

� ^ĞĞ� ƚŚĞ� �KDDhE/��d/KE� &ZKD� d,�� �KDD/^^/KE� dK� d,�� �hZKW��E� W�Z>/�D�Ed͕� d,�� �KhE�/>͕� d,�� �hZKW��E�
��KEKD/�� �E�� ^K�/�>� �KDD/dd��� �E�� d,�� �KDD/dd���K&� d,��Z�'/KE^͕�DĂŬŝŶŐ� WƵďůŝĐ� WƌŽĐƵƌĞŵĞŶƚ�ǁŽƌŬ� ŝŶ� ĂŶĚ� ĨŽƌ�
�ƵƌŽƉĞ͕��KD;ϮϬϭϳͿ�ϱϳϮ͕�ϯ͘ϭϬ͘ϮϬϭϳ͘
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´FLYLF�XVHµ��ZKLFK�LQ�HVVHQFH�LV�WKH�ULJKW�WR�XVH�DQG�PDQDJH�WKH�UHVRXUFH�DV�VKDSHG�E\�
WKH�SUDFWLFH�DQG�FRQFUHWH�XVH�RI�WKH�FRPPRQ�UHVRXUFH�E\�LWV�XVHUV��

7KLV� SURFHVV� PDNHV� FRPPXQLW\�OHG� LQLWLDWLYHV� UHFRJQL]DEOH�� FUHDWLQJ� QHZ� LQVWLWXWLRQV��
HQVXULQJ�WKH�DXWRQRP\�RI�ERWK�SDUWLHV�LQYROYHG��RQ�WKH�RQH�KDQG�WKH�FLWL]HQV�HQJDJHG�
LQ� WKH� UHXVH� RI� WKH� XUEDQ� FRPPRQV� DQG� RQ� WKH� RWKHU� KDQG� WKH� FLW\� DGPLQLVWUDWLRQ�
HQDEOLQJ�WKH�SUDFWLFH��7KH�XUEDQ�FRPPRQV�LQ�WKH�&LW\�RI�1DSOHV�HPHUJHG�PRVWO\�LQ�WKH�
&LW\� FHQWHU�� WKDW� SUHVHQWV VRFLR�HFRQRPLF� GLVWUHVV�� 8UEDQ� FRPPRQV� HPHUJH� RIWHQ� LQ�
RXWHU�QHLJKERUKRRGV WRR�

7KH�SURFHVV�WKDW�OHG�WR�WKH�HQDFWHPHQW�RI�WKH�FLYLF�XVH�UHVROXWLRQV�LQ�1DSOHV�VWDUWHG�DW
WKH�([�$VLOR�)LODQJLHUL��D�KXJH�IRUPHU�FRQYHQW�RFFXSLHG�E\�D�PRYHPHQW�RI�FXOWXUDO�DQG�
DUWLVWLF�ZRUNHUV�WKH��WK�0DUFK�������ZLWK�WKH�UHVROXWLRQ�RI�&LW\�*RYHUQPHQW�Q� ����������
ZULWWHQ��DV�ZHOO�DV�DOO�WKH�RWKHUV��LQ�D�VWULFWO\�GLDORJXH�DQG�H[SHUWLVH�H[FKDQJH�EHWZHHQ�
WKH�DFWLYLVWV�DQG�WKH�$GPLQLVWUDWLRQ��WKDW�SURGXFHG�DOVR�UHVROXWLRQ�RI�1DSOHV�&LW\�&RXQFLO�
Q� ��������$FWLYLVW�WKHQ�WUDQVODWHG�WKHLU�SUDFWLFHV�RI�FR�PDQDJHPHQW�LQ�D�WKH�'HFODUDWLRQ�
RI�&LYLF�DQG�&ROOHFWLYH�8UEDQ�8VH��WKDW�DIWHU�D�TXLWH� ORQJ�SHULRG RI�SXEOLF�GLVFXVVLRQ��
FODLPLQJ�DQG�DOVR�FODVKHV��ZDV�UHFRJQL]HG�ZLWK�WKH�UHVROXWLRQ�RI�1DSOHV�&LW\�*RYHUQPHQW�
Q�����������DV�WKH�SXEOLF�UHJXODWLRQ�RI�WKH�EXLOGLQJ��$VLOR�ZDV�� LQ�IDFW��GHFODUHG�DV�DQ�
´HPHUJLQJ�FRPPRQVµ��PDQDJHG�WKURXJK�WKH�FR�JRYHUQDQFH�PHFKDQLVP�RI�WKH�FLYLF�
XVH�DQG�YDOLGDWHG�DV�DQ�85%$&7�*RRG�3UDFWLFH��7KLV� LV�D�NH\�FDVH�VWXG\� LQ� WKH�&LYLF�
H6WDWH�*RRG�SUDFWLFH�VLQFH�LW�LV�WKHUH�WKDW�WKH�FHQWUDO�UHJXODWRU\�LQQRYDWLRQ WRRN�SODFH��
7KH�&LW\�DOVR�SURYLGHG�WKH�SRVVLELOLW\�IRU�WKH�FRPSHQVDWLRQ�RI�PDQDJHPHQW�H[SHQVHV��
MXVWLILQJ�WKLV�FKRLFH ZLWK�WKH�SURGXFWLRQ�RI�VRFLDO�YDOXH�WKH\�JHQHUDWH��WKURXJK�FLYLF�XVH�
UHJXODWLRQV�RU�RWKHU�IRUPV�RI�FLYLF�RUJDQL]DWLRQV�PRGHOV��

$IWHU�WKH�FDVH�RI�WKH�H[�$VLOR�)LODQJLHUL�D�FROOHFWLYH�ZRUN�KDV�JURZQ�IURP�JUDVVURRWV�DQG�
ZLWK�UHVROXWLRQ�RI�1DSOHV�&LW\�*RYHUQPHQW�Q������DSSURYHG�RQ����0D\�������RWKHU�VHYHQ�
SXEOLF� SURSULHWLHV� ZHUH� UHFRJQL]HG� E\� WKH� &LW\� &RXQFLO� RI� 1DSOHV� DV� ´UHOHYDQW� FLYLF�
VSDFHV� WR� EH� DVFULEHG� WR� WKH� FDWHJRU\� RI� XUEDQ� FRPPRQVµ�� ([�&RQYHQWR� GHOOH�
7HUHVLDQH��*LDUGLQR�/LEHUDWR��/LGR�3ROD��9LOOD�0HGXVD��([�23*�GL�0DWHUGHL��([�&DUFHUH�
0LQRULOH�² 6FXJQL]]R�/LEHUDWR��([�&RQVHUYDWRULR�6��0DULD�GHOOD�)HGH��([� 6FXROD�6FKLSD��
)RU�VRPH�XUEDQ�XUEDQ�FRPPRQV�WKH�UHFRJQLWLRQ�KDV�VWLOO�WR�EH�ILQDOL]HG�ZLWK�DSSURSULDWHV�
DJUHHPHQWV�DIWHU�WKH�FRPPXQLWLHV�PDQDJLQJ�WKH�VSDFH�ZLOO�GUDIW�D�'HFODUDWLRQ�RI�&LYLF�
DQG�&ROOHFWLYH�8VH��RQ�WKH�PRGHO�RI�WKRVH�RI�WKH�([�$VLOR�� WKURXJK�ZKLFK�WKH\�VHFXUH�
LQFOXVLYLW\�� DFFHVVLELOLW\�� LPSDUWLDOLW\� DQG� XVDELOLW\� LQ WKH� DVVHWV FR�JRYHUQDQFH�
PHFKDQLVP�� ,Q�WKH�IXWXUH�� WKH� OLVW�RI�XUEDQ�FRPPRQV� LV�H[SHFWHG�WR�EH�HQULFKHG�ZLWK�
PRUH�XUEDQ�DVVHWV�DQG�UHVRXUFHV�WR�EH�UHFRJQL]HG�DV�XUEDQ�FRPPRQV��

7KH�ILUVW DVVHWV�ZKHUH�XQXWLOL]HG�RU�XQGHU�XWLOL]HG�XUEDQ�EXLOGLQJV�DQG�VSDFHV��WKDW�ZKHUH�
LQIRUPDOO\�RFFXSLHG�DQG�UH�JHQHUDWHG�E\�LQIRUPDO�FRPPXQLWLHV�WKDW�FXUUHQWO\�DQLPDWH�
WKHP�DQG�VWLOO�FRQWULEXWHV�WR�WKHLU�UHJHQHUDWLRQ��,Q�PDQ\�FDVHV�WKH�UHQRYDWLRQ�ZRUNV�FRXOG�
QRW�EH�FRPSOHWHG�DW�WKH�EHJLQQLQJ�RI�WKH�LQIRUPDO�PDQDJHPHQW�DQG�DUH�FDUULHG�RXW�
WKURXJK� VHOI�IXQGLQJ� VFKHPHV� WKURXJKRXW� WKH� WLPH�� 6XFK� UHJHQHUDWLRQ� KDV� WR� EH�
LQWHQGHG� LQ� WKH� GLUHFWLRQ� RI� D� ©FLYLF� SURILWDELOLW\ª�� L�H��� QRW� LQ� D� PHUHO\� HFRQRPLF� RU�
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DHVWKHWLF�ZD\��EXW�DERYH�DOO�ZLWK�UHJDUG�WR�LWV�VRFLDO�HIIHFW��7KHVH�DVVHWV�FRQVWLWXWH�WKH�
FLYLF�SDWULPRQ\�RI�WKH�&LW\�RI�1DSOHV��FR�XVHG��FR�PDQDJHG�DQG�SUREDEO\�FR�RZQHG�
E\�1DSOHV·�FLW\�LQKDELWDQWV�IRU�UHDOL]LQJ�DFWLYLWLHV�SXUVXLQJ�WKH�JHQHUDO�LQWHUHVW�

$�NH\�DVSHFW�RI�WKH�*RRG�3UDFWLFH�LPSOHPHQWDWLRQ�ZDV�WKH�PHWKRGRORJLFDO�DSSURDFK�
DGRSWHG�E\� WKH�&LW\�RI�1DSOHV�ZKLFK ZDV�FHQWHUHG�RQ�RQH�KDQG�RQ�D�SDUWLFLSDWRU\�
DSSURDFK��WKH�VR�FDOOHG�´1DSOHV�/DEµ��ZKLFK�FDUULHG�RXW�SDUWLFLSDWRU\�ODEV�LQ�WKH�&LW\�
DQG� FRQVXOWDWLRQV� WR� LQYROYH� FLW\� LQKDELWDQWV� RQ� WKH� GHFLVLRQV� RQ� SRVVLEOH� XVHV� DQG�
JRYHUQDQFH� RI� XUEDQ� FRPPRQV�� DQG� RQ� WKH� RWKHU� KDQG RQ� WKH� FUHDWLRQ� RI� DQ�
LQIUDVWUXFWXUH�ZLWKLQ�WKH�&LW\ ´DG�KRF�SXEOLF�JRYHUQDQFHµ V\VWHP� 7R�WKH�ODWWHU DLP��WKH�
&LW\� &RXQFLO� PDQGDWHG� D� SROLWLFDO� FRRUGLQDWLRQ� � FDUULHG� RQ� E\� WKH� 8UEDQ� 3ODQQLQJ�
&RXQFLORU�� DQG�D�WHFKQLFDO�FRRUGLQDWLRQ�GHYROYHG�WR�DQ�,QWHU�GLUHFWLRQDO�3URMHFW�8QLW�IRU�
WKH� GHYHORSPHQW� RI� LQWHJUDWHG� XUEDQ� SROLFLHV�� WKLV� PHWKRG� ZDV� VXFFHVVIXOO\� WHVWHG�
GXULQJ� VHYHUDO� SURMHFWV�� DERYH� DOO� 86($FW� DQG� �QG� &KDQFH� 85%$&7� SURMHFWV�� WR�
RYHUFRPH�WKH�VHFWRULDO�RUJDQL]DWLRQ�RI�WKH�$GPLQLVWUDWLRQ�DQG�WR�ZRUN�LQ�D�FURVV�FXWWLQJ�
ZD\�

&RQFHUQLQJ� VWDNHKROGHUV�� WKH� SROLF\� SDWK� LQYROYHG� ERWK� DGPLQLVWUDWLYH� DQG� FLYLF�
VWDNHKROGHU�� $W� DGPLQLVWUDWLYH� OHYHO�� WKH� V\VWHP� RI� SROLWLFDO� DQG� LQWHU�GHSDUWPHQWDO�
FRRUGLQDWLRQ��GHVLJQHG�WR�EHWWHU�RUJDQL]H�WKH�LQYROYHPHQW�RI�DOO�PXQLFLSDO�GHSDUWPHQWV�
SRWHQWLDOO\�LQWHUHVWHG�LQ�WKH�GHOLYHU\�RI�D�SURMHFW��LV�PDQDJHG�E\�5HSUHVHQWDWLYHV�RI�WKH�
8UEDQ�3ODQQLQJ��5LJKWV�WR�WKH�&LW\�DQG�&RPPRQ�*RRGV�'HSDUWPHQW��ZKLOH�WKH�WHFKQLFDO�
FRRUGLQDWLRQ�RI�WKH�SURMHFWV�LV�DVVLJQHG�WR�WKH�,QWHU�GLUHFWLRQDO�8QLW�́ 85%$&7�SURMHFWV�DQG�
QHWZRUNV� IRU� WKH� GHYHORSPHQW� RI� LQWHJUDWHG� XUEDQ� SROLFLHVµ�� $W� WKH� FLYLF� OHYHO��PDLQ�
VWDNHKROGHUV� DUH� LQIRUPDO� JURXSV�� SROLWLFDO� DQG� VRFLDO� FROOHFWLYHV�� ORFDO� DVVRFLDWLRQV��
1*2V�DQG�VRFLDO�DQG�VROLGDULW\�FRRSHUDWLYHV��8QLYHUVLWLHV��5HVHDUFK�,QVWLWXWHV��+HULWDJH�
3UHVHUYDWLRQ�7UXVW��&DPSDQLD�5HJLRQ�DQG�5HJLRQDO�$XWKRULWLHV�LQ�JHQUH��WKH�WKLUG�VHFWRU�
RUJDQL]DWLRQV�� ORFDO� EXVLQHVVHV� �H�J�� DUWLVDQV�� W\SLFDO� RUJDQLF� IRRG� VKRSV�� DQG�SULYDWH�
HQWUHSUHQHXUV��7KLV�JURXS�LV�FRPSRVHG�RI�NH\�VWDNHKROGHUV��WHUULWRULDO�DQG�QRQ�WHUULWRULDO��
DQG�WKHLU�LQYROYHPHQW�LV�IRUHVHHQ�WKURXJK�GLIIHUHQW�NLQG�RI�PHHWLQJV��DFFRUGLQJ�WR�WKH�
VSHFLILF�QHHGV���´RQH�WR�RQHµ��´WHUULWRULDOµ��´FURVV�VHFWLRQDO�NH\µ��´SOHQDU\µ��7KLV��WR�EHWWHU�
DGDSW� WKH� SDUWLFLSDWRU\� SURFHVV� WR� WKH� GLIIHUHQW� UHTXLUHPHQWV� RI� WKH� WDUJHW� JURXSV�
LGHQWLILHG��7R�EHWWHU�FRRUGLQDWH�WKH�DFWLRQV�RI�WKH�QHWZRUN��WKH�8/*V�ZLOO�EH�RUJDQL]HG�LQ�
VSHFLILF�WRSLF�JURXSV��FRPPRQ�WR�DOO�SDUWQHU�FLWLHV��7KLV�ZLOO�DOORZ WR�KDYH�PRPHQWV�RI�
WUDQVQDWLRQDO�PHHWLQJV�DQG�H[FKDQJH�DPRQJ�VWDNHKROGHUV�

7KH� DVVHWV� �EXLOGLQJV�DQG� LQIUDVWUXFWXUH�� WKDW� WKH�&LW\� RI� 1DSOHV� UHFRJQL]HG� DV� XUEDQ�
FRPPRQV�FRQVWLWXWH�WKH�FLYLF�SDWULPRQ\�HVWDWH�RI�WKH�&LW\�RI�1DSOHV��FR�XVHG���GLUHFWO\�
PDQDJHG�E\�1DSOHV·� FLW\� LQKDELWDQWV�� WKH� 6WDWH�&RPPXQLW\� �ZRUNLQJ� LQ�FRRUGLQDWLRQ�
DQG�DOOLDQFH�ZLWK�WKH�6WDWH� � $SSDUDWXV��� WR�FDUU\�RXW�VHUYLFHV�RI�JHQHUDO� LQWHUHVW��7KLV�
PLJKW�EH�WKH�ELUWKSODFH�RI�D�DQ�XUEDQ�FRPPXQLW\�EDVHG�ZHOIDUH�VWDWH�V\VWHP��6XFK�FLYLF�
HVWDWH�ZLOO�QHHG�WR�LPSURYH�LWV�PDLQWHQDQFH��ILQDQFLQJ�DQG�RSHUDWLRQDO�WHFKQLTXHV��7KLV�
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VWHS�ZLOO�EH�UHDFKHG�WKURXJK�WKH�SURPRWLRQ�RI�QHZ�IRUPV�RI��8UEDQ�&LYLF�&RPPXQLWLHV��
DQG�WKH�GHILQLWLRQ�RI�LQQRYDWLYH�VFKHPHV�RI�3&3V�WR�JDLQ�WKH�LQWHUHVW�RI�SRWHQWLDO�ORQJ�
WHUP�LQYHVWRUV��&LYLF�'HYHORSPHQW�,QVWLWXWLRQDO�(FR\VWHPV�ZRXOG�EHFRPH�GULYHUV�WR�ERRVW�
WKH�RYHUDOO�VRFLDO��FXOWXUDO��HQYLURQPHQWDO��HFRQRPLF�VXVWDLQDELOLW\�RI�WKH�QHLJKERUKRRGV�
DQG�WR�H[SHULPHQW�LQQRYDWLYH�ILQDQFLQJ�VFKHPHV��7KH�&LYLF�H6WDWH�71�ZLOO�DGGUHVV�WKHVH�
LVVXHV�E\�VXSSRUWLQJ�PXWXDO�H[FKDQJH�EHWZHHQ�1DSOHV�DQG�WKH�FLWLHV�RI� WKH�QHWZRUN�
ZKLFK�PLJKW�EH� IDFLQJ�VLPLODU� LVVXHV�RU�DUH� LQ� WKH�SURFHVV� WR�DGRSW�DOVR� WKDQNV� WR� WKH�
8UEDFW� 71� WKH� XUEDQ� FR�JRYHUQDQFH� DSSURDFK� LQ� WKH� IRUP� RI� FLYLF�FROOHFWLYH� XVH��
PDQDJHPHQW��RZQHUVKLS��7KH�DVSHFW�RI�WKH�*RRG�SUDFWLFH�ZKLFK�PLJKW�EH�LPSURYHG�
WKURXJK�WKH�QHWZRUN·V�DFWLYLW\�DQG�NH\�OHVVRQV�LV�WKH�VXVWDLQDELOLW\�PRGHO�RI�WKH�FLYLF�DQG�
FROOHFWLYH� XUEDQ� XVH�� 7KH� VXVWDLQDELOLW\� PRGHO� ZRXOG� JHQHUDWH� VROXWLRQV� IRU� VKDUHG�
UHVSRQVLELOLW\�LQ�PRQLWRULQJ�DFWLYLWLHV�DQG�PDQDJLQJ�WKH�VHFXULW\�RI�VSDFHV�DQG�LQQRYDWLYH�
IRUPV� RI� VRFLDO�HFRQRPLF� PRGHOV� IRU� ILQDQFLQJ� SURMHFWV�� MRE� RSSRUWXQLW\� DQG� FLYLF�
VHOIHQWUHSUHQHXUVKLS��7KH�SXEOLF�DQG�FLW\�RZQHG�DVVHWV�SOD\�D�FHQWUDO�UROH� LQ�WKH�&LYLF�
H6WDWH�SURFHVV��DV�IRVWHULQJ�QHZ�IRUPV�RI�FROOHFWLYH�SODQQLQJ�DQG�FLYLF�XVH�PHDQV�QRW�
RQO\�D�YDOXDEOH�KXPDQ�DQG� VRFLDO� LQFRPH��E\�JLYLQJ� VWUHQJWK� WR�QHZ� IRUPV�RI� VRFLDO�
LQFOXVLRQ�� XUEDQ� FRPPRQLQJ� DQG� LQQRYDWLYH� ILQDQFLQJ� VFKHPHV� �H�J�� FURZGIXQGLQJ��
PLFUR�FUHGLW�� IXQG� UDLVLQJ�� HWF���� EXW� DOVR�PHDQV� UDLVLQJ� WKH� SRWHQWLDO� RI� GLVXVHG� DQG�
XQGHUXVHG� SXEOLF� VSDFHV�� 7KHUHIRUH�� WKH� YDORUL]DWLRQ� RI� WKH�PXQLFLSDO� DVVHWV� FDQ� EH�
XQGHUVWRRG�DV�D�SURFHVV�E\�ZKLFK�LW�LV�SRVVLEOH�WR�FRQIHU�D�JUHDWHU�VRFLDO�DQG�HFRQRPLF�
YDOXH� WR� WKH�JRRG�E\� LQFUHDVLQJ� LWV� OHYHO�RI�HQMR\PHQW�E\� WKH�FRPPXQLW\�� 7KH� ODWHVW�
UHVROXWLRQ�QR�������DSSURYHG�E\�WKH�&LW\�&RXQFLO�RI�1DSOHV�RQ�$XJXVW�WKH��WK������� LQ�
FRPSOLDQFH�ZLWK�WKH�SULQFLSOH�RI�ILQDQFLDO�VXVWDLQDELOLW\��KDV�LGHQWLILHG�QHZ�FKDOOHQJHV�
DQG� VWUDWHJLF� DFWLRQV� IRU� WKH� YDORUL]DWLRQ� RI� WKH� PXQLFLSDO� KHULWDJH�� LGHQWLI\LQJ�
SDUWLFLSDWHG� SURFHGXUHV� DLPLQJ� WR� JHQHUDWH� D� YDOXDEOH� LQFRPH� IRU� WKH�
UHGHYHORSPHQW�PDLQWHQDQFH� RI� WKH� SUHPLVHV� DQG� WR� JXDUDQWHH� WKH� VXVWDLQDELOLW\� RI�
VRFLDO�FXOWXUDO�LQLWLDWLYHV��HQVXULQJ�WKH�DXWRQRP\�RI�ERWK�SDUWLHV�LQYROYHG��WKH�FLWL]HQV�DQG�
WKH�SXEOLF�DGPLQLVWUDWLRQ��7KH 1DSOHV·�&LW\�&RXQFLO�5HVROXWLRQ�RI�$XJXVW��WK� ���� LQGHHG
HQFRXUDJHV� WKH� FRPPRQHUV� WR� GHVLJQ� DQG� VXEPLW� ´SLORW� SURMHFWVµ� FKDUDFWHUL]HG� E\�
SUHYDLOLQJ� VRFLDO�DLPV�� IRU� WKH�YDORUL]DWLRQ�RI�XQGHUXVHG�DQG�GLVXVHG�PXQLFLSDO�DVVHWV
ZKLFK�FDQ�EH�UHGHYHORSHG�DQG�WUDQVIRUPHG�WR�H[SHULPHQW�QHZ�XVHV�VXFK�DV��

��VRFLDO�FDUH�IDFLOLWLHV��

��UHFHSWLRQ�FHQWHUV�IRU�PLJUDQWV�DQG�DV\OXP�VHHNHUV��

��HGXFDWLRQDO�JDUGHQV��FROOHFWLYH�DQG�XUEDQ�JDUGHQV��

��SOD\JURXQGV�IRU�FKLOGUHQ�DQG�\RXQJVWHUV��

��DUWLVWLF�LQVWDOODWLRQV�H[KLELWLRQV��

��DFWLYLWLHV�DLPHG�DW�SURPRWLQJ��XUEDQ�FUHDWLYLW\���

��UHJHQHUDWLRQ�RI�SXEOLF�VSDFHV�LQ�JHQUH�DV�´FLYLF�IORXULVKLQJ�HQYLURQPHQWVµ��
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ϭ͘ϯ͘ dŚĞ�ŽďũĞĐƚ�ŽĨ�ƚŚĞ�ƚƌĂŶƐĨĞƌ

&R�JRYHUQDQFH�RI�XUEDQ�DVVHWV�VHUYLFHV�LQIUDVWUXFWXUHV WKURXJK 3&3V�IDFH�VLPLODU�LVVXHV�
LQ�WHUPV�RI�DGPLQLVWUDWLYH�DQG�PDLQWHQDQFH�FRVWV��ILQDQFLQJ��DFFRXQWLQJ�DQG�OHJDO�LVVXH��
LQ�GLIIHUHQW�FLWLHV� ,W�ZLOO�EH�RQH�RI�WKH�REMHFWLYHV�RI�WKH�&LYLF�H6WDWH�SURMHFW�WR�HVWDEOLVK�
KRZ� WR� FUHDWH� HFRQRPLHV� RI� VFDOH� DQG�EHWWHU�PDQDJHPHQW� RI� XUEDQ� FRPPRQV� E\�
SRROLQJ� UHVRXUFHV� DQG� HVWDEOLVK� IRUPV� RI� FRRSHUDWLRQ� EHWZHHQ� WKH� GLIIHUHQW� XUEDQ�
FRPPRQV��&LYLF�H6WDWH�ZLOO�EH�DLPHG�DW�FRPSOHWLQJ�WKH�SUH�IHDVLELOLW\�VWXG\�RI�VROXWLRQV�
DGGUHVVLQJ�WKHVH�LVVXHV�DOVR�WKURXJK�FRQVXOWDWLRQ�DQG�H[FKDQJH�ZLWK�WUDQVIHU�FLWLHV�WKDW�
DUH�PHPEHUV�RI�WKH�&LYLF�H6WDWH�QHWZRUN�ZKLFK�PLJKW�EH�IDFLQJ�VLPLODU�LVVXHV�RU�DUH�LQ�
WKH� SURFHVV� WR� DGRSW� DOVR� WKDQNV� WR� WKH� 8UEDFW� 7UDQVIHU� 1HWZRUN� WKH� XUEDQ� FR�
JRYHUQDQFH�DSSURDFK��'UDZLQJ�IURP�WKH�GHWDLOHG�DQDO\VLV�RI�WKH�*3��ZH�FDQ�GUDZ�WKH�
FRQFOXVLRQ�WKDW�WKH�REMHFW�RI�WKH�WUDQVIHU�LV WKH�IROORZLQJ�

´WKH�XUEDQ�FR�JRYHUQDQFH�SULQFLSOH�LQ�WKH�XVH��PDQDJHPHQW�DQG�RZQHUVKLS�RI�XUEDQ�
FRPPRQV�DQG WKH�FUHDWLRQ�RI�SXEOLF�WKURXJK�ORFDO OHJDO�KDFNV��VXFK�DV�WKH�H[DPSOH�RI
WKH XUEDQ�FLYLF�XVHV�VXFFHVVIXOO\�H[SHULPHQWHG�LQ�1DSOHV��µ

7KLV� DFWLRQ� FDQ� LQ� IDFW� EH� GLUHFWHG� LQ� GLIIHUHQW� ZD\V� DQG� WRZDUGV� GLIIHUHQW� XUEDQ�
FRPPRQV�ZKLFK�DUH�XUEDQ�WDQJLEOH�DQG�LQWDQJLEOH�DVVHWV��VHUYLFHV��LQIUDVWUXFWXUHV�DQG�LW�
PLJKW�EH�LPSOHPHQWHG�WKURXJK�DGDSWLYH�OHJDO�KDFNV��URRWHG�LQ�WKH�OHJDO�IUDPHZRUN�DQG�
DGPLQLVWUDWLYH�FXOWXUH�RI�WKH�VSHFLILF�FRQWH[WV��

%\�HQKDQFLQJ�FRPPRQHUV
�SURSRVDOV�DQG�WKHLU�DFWLYH�UROH�LQ�WKH�´FDUH�RI�WKH�&LW\µ��WKH�
$GPLQLVWUDWLRQ�LV�DOVR�ZLOOLQJ�WR�SURPRWH�QHZ�IRUPV�RI��8UEDQ�&LYLF�&RPPXQLWLHV��DQG�WR�
GHILQH�LQQRYDWLYH�VFKHPHV�RI�3&3V WR�JDLQ�WKH�LQWHUHVW�RI�ORQJ�WHUP�LQYHVWRUV��,Q�WKLV�ZD\��
WKH�GHVLJQHG�&LYLF�'HYHORSPHQW�HQYLURQPHQWV�ZRXOG�EHFRPH�D�GULYHU� WR�ERRVW� WKH�
RYHUDOO� HFRQRPLF� VXVWDLQDELOLW\� RI� WKH� SURFHVV� DQG� WR� SURPRWH� LQQRYDWLYH� ILQDQFLQJ�
VFKHPHV��7KH�PRVW�FKDOOHQJLQJ�JRDO�RI�WKH�WUDQVIHU�LV�WR�JUDE�WKH�DWWHQWLRQ�RI�SRWHQWLDO�
ORQJ�WHUP�LQYHVWRUV��WHUULWRULDO�DQG�QRQ�WHUULWRULDO��DLPLQJ�WR�VXSSRUW�WKH�3&3 PRGHO�DQG�
WR�KHOS�WKH�XUEDQ�FLYLF�FRPPXQLWLHV� LQ�ERRVWLQJ�WKH�RYHUDOO�HFRQRPLF�VXVWDLQDELOLW\�RI�
WKH�SURFHVV�DQG�H[SHULPHQWLQJ�LQQRYDWLYH�ILQDQFLQJ�VFKHPHV��

$V�D�PDWWHU�RI� IDFW��DFFRUGLQJ�WR�HPSLULFDO�HYLGHQFH��FROOHFWLYH�JRYHUQDQFH� LV�PRUH�
VXVWDLQDEOH�DQG�ORQJ�HQGXULQJ�ZKHQ�UHVRXUFH�SRROLQJ�DQG�FRRSHUDWLRQ�EHWZHHQ�ILYH�
SRVVLEOH�FDWHJRULHV�RI�DFWRUV� LV� LQ�SODFH�� VRFLDO� LQQRYDWRUV�RU� WKH�XQRUJDQL]HG�SXEOLF��
SXEOLF�DXWKRULWLHV��EXVLQHVVHV��FLYLO�VRFLHW\�RUJDQL]DWLRQV��DQG�NQRZOHGJH�LQVWLWXWLRQV��7KLV�
KDV�EHHQ�GHILQHG�DV�D�PRGHO�RI�́ TXLQWXSOH�KHOL[�JRYHUQDQFH�RI�XUEDQ�LQQRYDWLRQµ��7KHVH�
FR�JRYHUQDQFH�DUUDQJHPHQWV�KDYH�WKUHH�PDLQ�DLPV��IRVWHULQJ�VRFLDO�LQQRYDWLRQ�LQ�XUEDQ�
ZHOIDUH� SURYLVLRQ�� VSXUULQJ� FROODERUDWLYH� HFRQRPLHV� DV� D� GULYHU� RI� ORFDO� HFRQRPLF�
GHYHORSPHQW�� DQG� SURPRWLQJ� LQFOXVLYH� XUEDQ� UHJHQHUDWLRQ� RI� EOLJKWHG� DUHDV�� 3XEOLF�
DXWKRULWLHV� SOD\� DQ� LPSRUWDQW� HQDEOLQJ� UROH� LQ� FUHDWLQJ� DQG� VXVWDLQLQJ� WKH� FR�FLW\��
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LPSOHPHQWLQJ�D�SROLF\�DSSURDFK�FRQVLVWHQW�ZLWK�WKH�/HIHEYULDQ�DSSURDFK�RI�WKH�ULJKW�WR�
WKH�FLW\��7KH�PHFKDQLVP�SURSRVHG�E\�WKH�&LW\�RI�1DSOHV��DOWKRXJK�URXWHG�LQ�WKH�,WDOLDQ�
OHJDO�V\VWHP��LV�FKDUDFWHUL]HG�E\�D�KLJK�GHJUHH�RI�DGDSWDELOLW\�WR�RWKHU�(XURSHDQ�XUEDQ�
FRQWH[WV� DV� LW� LV� EDVHG� RQ� ODUJHO\ VKDUHG� HWKLF�� OHJDO� DQG� VRFLDO� YDOXHV�� DOUHDG\�
ZLGHVSUHDG�LQ�RWKHU�FRXQWULHV�DQG�HVSHFLDOO\�LQ�8.��)UDQFH��%HOJLXP�6SDLQ�DQG�3RUWXJDO��
%RWK�FLYLF�XVHV�DQG�WKH�EDVLF�GHVLJQ�SULQFLSOH�RI�WKLV�SROLF\�DQG�OHJDO�WRRO�DUH DW�WKH�FRUH�
RI�DOUHDG\�PDQ\�ORFDO�SROLFLHV��,Q�WKHVH�\HDUV��PRUHRYHU��PDQ\�PHHWLQJV��FRQIHUHQFHV�
DQG�ZRUNLQJ�JURXSV�DUH�DULVLQJ�EHWZHHQ�1HDSROLWDQ�FRPPXQLW\�RI�FLYLF�XVHUV�DQG�,WDOLDQ�
DQG�(XURSHDQ�FRPPRQV�PRYHPHQWV��7KH�PRELOLW\�RI�WKLV�JRRG�SUDFWLFH�PD\�HQFRXUDJH�
D�PXWXDO�OHDUQLQJ�SURFHVV�RQ�LQQRYDWLYH�WRROV�WR�IRVWHU�DQ�LQWHJUDWHG�DSSURDFK�LQ�XUEDQ�
UHJHQHUDWLRQ�DQG� UHGHYHORSPHQW�SURFHVVHV�� 7KH� WUDQVIHU�FLWLHV�ZRXOG�KHOS�EXLOG�DQG�
HVWDEOLVK�JHQHUDWLQJ�QHZ�FRPPXQLW\�OHG�VXVWDLQDELOLW\�PRGHOV� WKURXJK�QRQ�FRQIOLFWXDO�
SURFHVV�RI�GLDORJXH�ZLWK�DQG�FRRSHUDWLRQ�DPRQJ�FLWL]HQV��$V�DOUHDG\�QRWHG��WKLV�SURFHVV�
PDNHV�ERWWRP�XS�LQLWLDWLYHV�UHFRJQL]DEOH�E\�WKH�FLW\�DGPLQLVWUDWLRQ�IRU�WKHLU�LQQHU�YDOXH��
HQVXULQJ�WKH�DXWRQRP\�RI�ERWK�SDUWLHV�LQYROYHG��RQ�WKH�RQH�KDQG�WKH FLWL]HQV�HQJDJHG�
LQ� WKH� UHXVH� RI� FRPPRQ� JRRGV� DQG� RQ� WKH� RWKHU� KDQG� WKH� FLW\� DGPLQLVWUDWLRQ�� $�
SURILWDEOH�H[FKDQJH�ZLWK�RWKHU�(XURSHDQ�FLWLHV�FRXOG�WKHQ�KHOS�WR�LPSURYH�WKH�V\VWHP�
RI�VKDUHG�UHVSRQVLELOLW\�LQ�PRQLWRULQJ�DFWLYLWLHV�DQG�LQ�PDQDJLQJ�WKH�VHFXULW\�RI�WKH�VLWHV�

7R� ILQDOL]H� WKH� &LYLF� H6WDWH� WUDQVIHU�� ERWK� D� OHJDO� DQG� D� PDQDJHPHQW�ILQDQFLDO�
LQQRYDWLRQ�LV�QHFHVVDU\��)RU�WKH�OHJDO�LQQRYDWLRQ��WKH�DFWLYDWLRQ�RI�UHVSRQVLYH�LQVWLWXWLRQDO�
LQQRYDWRUV�ZLWKLQ�GLIIHUHQW�VHFWRUV�RI�&LW\�EXUHDXFUDF\��ZRUNLQJ�DORQJVLGH�&LW\�LQQRYDWLYH�
ODZ\HUV� DQG� PXOWLGLVFLSOLQDU\� H[SHUWV� ZKHQ� QHHGHG�� )RU� WKH� PDQDJHPHQW�ILQDQFLDO�
LQQRYDWLRQ�� DQ� LQWHQVH� ZRUN� RI� LQVWLWXWLRQDO� LQQRYDWRUV� DQG� FUHDWLYH� ODZ\HUV� RQ� WKH�
VXVWDLQDELOLW\� VFKHPH�� DORQJVLGH� QHWZRUNLQJ�ZLWK� ORQJ� WHUP� LQYHVWRUV� DW� WKH� XUEDQ� RU�
QDWLRQDO�OHYHO�LV�QHHGHG��

7KH�&LYLF�H6WDWH�*3�WUDQVIHU�FDQ�EH�V\QWKHVL]HG�LQ�D�VHW�RI�OHJDO�SULQFLSOHV�H[WUDFWHG�IURP�
WKH�1DSOHV�UHVROXWLRQ�RQ�FLYLF�XVHV�WKDW�ZLOO�VKDSH�WKH�ORFDO�OHJDO�LQQRYDWLRQV�WKDW�ZLOO�EH�
UHDOL]HG E\�FLWLHV�DQG WHVWHG GXULQJ� WKH�SURMHFW� WKURXJK�DGDSWDWLRQ�E\�PHDQV�RI� WKH�
JXLGHOLQHV�SROLFLHV�UHJXODWLRQV� SURGXFHG� DW� WKH� ORFDO� OHYHO� DQG� WKH� WUDQV�QDWLRQDO�
H[FKDQJH�DQG�OHDUQLQJ�DFWLYLWLHV��7KH�VHW�RI�OHJDO�SULQFLSOHV�H[WUDFWHG�IURP�WKH�1DSOHV�
*3�ZLOO�WKHQ�EH�YDOLGDWHG�DQG�SURWRW\SHG�DIWHU�WKH�ILQDO�HYHQW�RI�WKH�71��

7KH�ILUVW�YHUVLRQ�RI�WKH�OHJDO�GHVLJQ�SULQFLSOHV�LV�WKH�IROORZLQJ�

ϭͿ FLYLF�DXWRQRP\�� VHOI�RUJDQL]DWLRQ�� GLUHFW�DGPLQLVWUDWLRQ�� WKH &LW\� UHFRJQL]HV�
WKH�ULJKW�RI�WKH�XUEDQ�FRPPRQV�WR�VHOI�RUJDQL]H�WKHPVHOYHV�

ϮͿ FR�JRYHUQDQFH LPSOLHV�FRRSHUDWLRQ�ZLWK� WKH�FLW\�DQG�RWKHU� VWDNHKROGHUV�� LW�
FDQ�KDYH�GLIIHUHQW�GHJUHHV��L�H��VKDULQJ��FROODERUDWLRQ��SRO\FHQWULFLW\��
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ϯͿ FLYLF�HQWUHSUHQHXUVKLS� XUEDQ�FRPPRQV�DUH�QRW ULVN�DYHUVH DQG�DLP�DW�EHLQJ�
HFRQRPLFDOO\�LQGHSHQGHQW IURP�WKH�SXEOLF�DQG�WKH�SULYDWH�VHFWRU�

ϰͿ H[WHUQDO� PXWXDOLVP DQG� VRFLDO� MXVWLFH�� XUEDQ� FRPPRQV� DFW� LQ� WKH� JHQHUDO�
LQWHUHVW�� QRW� MXVW� LQ� WKH� LQWHUHVW� RI� WKRVH� ZKR� FRRSHUDWH�� DGYDQFLQJ� VRFLDO�
MXVWLFH�DQG�VROLGDULW\�JRDOV�

ϱͿ HFRQRPLF�� HQYLURQPHQWDO DQG� VRFLDO VXVWDLQDELOLW\�� XUEDQ� FRPPRQV� DGRSW�
HFRQRPLF�PRGHOV�LQVSLUHG E\�WKH�VRFLDO�DQG�VROLGDULW\��FLUFXODU��FROODERUDWLYH��
FUHDWLYH�FXOWXUDO HFRQRPLHV� DQG� RWKHU� HFRQRPLF� PRGHOV� WKDW� LPSO\�
FRPPRQLQJ�RU�FRRSHUDWLRQ�

ϲͿ PHDVXUDEOH� SXEOLF�FRPPXQLW\ YDOXH�� PHWULFV� WR� PHDVXUH WKH� VRFLDO��
HFRQRPLF�� FXOWXUDO� DQG� HQYLURQPHQWDO� YDOXH� SURGXFHG� E\� WKH� XUEDQ�
FRPPRQV�DUH�DGRSWHG�

�� DGGLWLRQDOLW\��WKH�XUEDQ�FRPPRQV�GR QRW�FURZG�RXW�SXEOLF�LQYHVWPHQW��WKH\�
PRELOLVH�UHVRXUFHV�WKDW�ZRXOG�QRW�KDYH�EHHQ�RWKHUZLVH�PRELOL]HG�

ϴͿ RSHQQHVV� DQG� LQFOXVLYLW\�� XUEDQ� FRPPRQV� JXDUDQWHH� GLYHUVLW\� DQG�
LQFOXVLYHQHVV�

ϵͿ WUXVW�DQG�UHFLSURFLW\� FRQIOLFW�RI�LQWHUHVWV DUH�QRW�WROHUDWHG��VRFLDO�VDQFWLRQV�DQG�
PRQLWRULQJ�V\VWHPV�VKRXOG�EH�SXW�LQ�SODFH�

���SUR[LPLW\�DQG�H[SHULPHQWDOLVP��XUEDQ�FRPPRQV�DUH�DERXW�SUDFWLFH�WKDW�DUH�
QHLJKERUKRRG�EDVHG� RU� GLVWULFW�EDVHG� DQG� DGRSW� DQ� DSSOLHG�� LWHUDWLYH��
DGDSWLYH�DSSURDFK LQ�HDFK�QHLJKERUKRRG�

7KH�PDLQ�FKDOOHQJHV�RI�WKH�WUDQVIHU�FDQ�EH�LGHQWLILHG�LQ�WKH�IROORZLQJ ZD\��

�� 5LVN� RI� IUDJPHQWDWLRQ� DQG� LVRODWLRQ� RI� LQVWLWXWLRQDO� LQQRYDWRUV� ZLWKLQ� &LW\�
EXUHDXFUDF\�

�� 2EVWDFOHV�WR�RYHUFRPH�ZLWKLQ�&LW\�EXUHDXFUDF\��
� ULVN�DYHUVLRQ�
� OHJDO�FKDOOHQJHV��WKH�WUDQVIHU�QHHGV�OHJDO�KDFNLQJ�WR�EH�SURSHUO\�FDUULHG�RXW�
� IUDJPHQWDWLRQ�EHWZHHQ�GLIIHUHQW�FLW\�GHSDUWPHQWV�DQG�SROLF\�VHFWRU�

�� 6HFXULQJ�WKH�LQWHUHVW�RI�SKLODQWKURSLF��VRFLDO��HWKLFDO�DQG�ORQJ�WHUP�LQYHVWRUV DQG�
LGHQWLI\� D� VXVWDLQDELOLW\� PRGHO� WKDW� OHYHUDJHV� WKH� VRFLDO� FDSLWDO� DQG�RU� VRFLDO�
FRKHVLRQ�VHUYLFHV�SURGXFHG�E\�DQG�WKHUHIRUH�WKH�VRFLDO�LQIUDVWUXFWXUH�QDWXUH�RI�
WKHVH�FR�JRYHUQDQFH�PHFKDQLVPV�
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7R�LPSOHPHQW�WKH�&LYLF�H6WDWH�*3��HDFK�FLW\�PXVW�FRPH�XS�ZLWK�D�VROXWLRQ�DGDSWLYH�WR�
WKH� ORFDO�FRQGLWLRQV�� 7KH�DFWLRQV� WR� LPSOHPHQW�DQG�WKH�REMHFW�RI� WKH�FR�JRYHUQDQFH�
PHFKDQLVPV�YDU\�DFURVV�FLWLHV�DQG�FRPPXQLWLHV�� 7KH� WUDQVIHU�XOWLPDWHO\�FRQVLVWV� LQ� WKH�
LPSOHPHQWDWLRQ� RI� DQ� H[SHULPHQWDO� SXEOLF�FRPPXQLW\� FR�ZRUNLQJ� PHWKRG� DQG�
SDUWQHUVKLS�WKURXJK�D�OHJDO�KDFN DLPHG�DW WDFNOLQJ SROLF\�FKDOOHQJHV�DW�WKH�LQWHUVHFWLRQ�
RI�GLIIHUHQW�SROLF\�VHFWRUV�

ϭ͘ϰ͘�KƵƌ�ĐŝƚǇ͛Ɛ�ƉŽƐŝƚŝŽŶ� ŝŶ�ƌĞůĂƚŝŽŶ�ƚŽ�ƚŚĞ�ŐŽŽĚ�ƉƌĂĐƚŝĐĞ

x :KDW�LV�WKH�FKDOOHQJH�WKH�JRRG�SUDFWLFH�DGGUHVVHV"�

7KH�PDLQ�FKDOOHQJH�IRU�WKH�FLW\�RI�*GDQVN�LV�WKH�LPSOHPHQWDWLRQ�RI�D�ULJKW�WR�WKH�&LW\�
IUDPHZRUN�� UHODWHG� WR� WKH� FRPPRQV� DQG� VRFLDO� LQQRYDWLRQ� DQG� VRFLDO� ² BVROLGDULW\
HFRQRP\��2Q�RQH�KDQG�WKHUH�LV�D�ORW�RI�DFWLYH�FLWL]HQV�ZKR�JHW�LQYROYHG�LQ�WKH�SROLF\�
PDNLQJ�SURFHVVHV�EXW�RQ�WKH�RWKHU�KDQG�WKH\�DUH�QRW�UHDG\�WR�WDNH�RYHU�WKH�UHVSRQVLELOLW\�
WR�PDQDJH�FRPPRQ�JRRGV� LQ�D�ZD\�ZKLFK�ZLOO� VHFXUH� WKH� LQWHUHVWV� RI� DOO� JURXSV� RI�
FLWL]HQV�� 7KH� SDUWLFXODU� LQWHUHVWV� XVXDOO\� GRPLQDWH� RYHU� WKH� FRPPRQ� JRRG�� 7KH�
LPSOHPHQWDWLRQ� RI� SULQFLSOHV� RI� VHOI�PDQDJHPHQW�� FRRSHUDWLRQ� DQG� PXWXDOLVP�� DQG�
VWUHQJWKHQLQJ�LQGLYLGXDO�DQG�FROOHFWLYH�UHVSRQVLELOLW\�PDNHV�D�ELJ�FKDOOHQJH��'XULQJ�WKH�
85%$&7�$31�%RRVW,112 ² 8/*�� WKH�&LW\�RI�*GDQVN�ZDV�ZRUNLQJ�RQ� VRFLDO� LQQRYDWLRQ�
WKHPH�DQG�RQH�RI�PDLQ�LGHQWLILHG�FKDOOHQJHV�IRU�RXU�FLW\�ZDV�ODFN�RI�SK\VLFDO�VSDFH�IRU�
VRFLDO� LQQRYDWRUV� DQG� PHHWLQJ� SODFH� IRU� SHRSOH� LQWHUHVWHG� LQ� VRFLDO� LQQRYDWLRQ�
GHYHORSPHQW�� 7KH FUHDWLRQ� RI� D� SK\VLFDO� +8%� IRU� VRFLDO� LQQRYDWLRQ� DQG� LQWHJUDWHG�
FRPPXQLW\�DURXQG�WKDW�VSDFH�LV�RQH�RI�FRUH�HOHPHQWV�RI�WKH�*GDQVN�,QWHJUDWHG�$FWLRQ�
3ODQ�LQ�%RRVW,112��&LYLF�H6WDWH�ZRXOG�EH�QDWXUDO�FRQWLQXDWLRQ�RI�WKH�ZRUN�VWDUWHG�DQG�
GHYHORSHG�LQ�%RRVW,112��7KHUH�DUH�VHYHUDO�UHJHQHUDWHG�DUHDV�ZLWK�HPSW\�EXLOGLQJV�LQ�
*GDQVN��

7KH�HQWLUH�SURMHFW�LQ�*GDQVN�ZLOO�EH�IRFXVHG�RQ�FRQGXFWLQJ�WKUHH�SLORW�H[SHULPHQWV� 7KH�
ILUVW RQH � FUHDWLRQ�RI�D��&LWL]HQV
�+RXVH��LQ�*GDęVN �&LYLO�+8%���� D�VSDFH�IRU�VXSSRUWLQJ�
VRFLDO�LQQRYDWLRQV�DQG�XUEDQ�DFWLYLVP�LQ�WKH�HPSW\�EXLOGLQJ�DW�'ROQD�%UDPD�6WUHHW��7KH�
VHFRQG� ZLOO� EH� UHODWHG� WR� WKH� FRPPXQLW\� PDQDJHPHQW� LQ� RQ� RQH� RI� WKH� H[LVWLQJ�
QHLJKERXUKRRG� KRXVHV � VWUHQJWKHQLQJ� DQG� H[WHQGLQJ� WKH� LQYROYHPHQW� RI�
QHLJKERXUKRRG�UHVLGHQWV�LQ�FR�PDQDJHPHQW��7KH�WKLUG�RQH�ZLOO�ZRUN�RXW�D�PHWKRGRORJ\�
IRU�FR�PDQDJHPHQW�RI�WHQHPHQW�LQ�WKH�VRFLDO�KRXVLQJ�DW�2UXQLD�GLVWULFW�² 8ERF]H����VWU��
�
(DFK� RI� WKHVH� SLORWV� ZLOO� FRQVLGHU� IRUPDO� DQG� OHJDO� WHUPV� LQ� WKH QDWLRQDO� DQG� ORFDO�
OHJLVODWLRQ�IUDPH�DQG�RQ�WKH�RWKHU�KDQG�ZLOO�ZRUN�RQ�EXLOGLQJ�D�FRPPXQLW\�DURXQG�WKH�
SK\VLFDO� VSDFH� UHDG\� IRU FR�PDQDJHPHQW DQG� WDNLQJ� UHVSRQVLELOLW\� RI� WKH� SODFH�
DFFRUGLQJ�WR�WKH�´,WDOLDQ�SULQFLSOHµ RI�SXEOLF� FLYLO�SDUWQHUVKLS��
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x +DV�\RXU�FLW\�WULHG�WR�DGGUHVV�WKLV�FKDOOHQJH�DOUHDG\�² LI�VR�KRZ"

x +DYH�\RX�DOUHDG\�WULHG�WR�GHVLJQ�DQG�LPSOHPHQW�DQ�DSSURDFK�OLNH�WKH�85%$&7�
*RRG�3UDFWLFH"�,I�VR��ZLWK�ZKDW�UHVXOWV"

,Q� WKH� ILUVW� SLORW WKH� PXQLFLSDOLW\� KDV� GHFLGHG� WR� DVVLJQ� RQH� RI� HPSW\� EXLOGLQJV� LQ�
UHJHQHUDWLRQ�DUHD��'ROQH�0LDVWR�²'RZQ�7RZQ���ZKLFK�XVHG�WR�EH�D�FROOHJH��IRU�FRPPRQ�
XVH� IRU�XUEDQ�FRPPXQLWLHV�� LQQRYDWRUV�� VRFLDO�HQWUHSUHQHXUV�� LQIRUPDO�JURXSV��DFWLYLVWV��
ORFDO�FLYLO�VRFLHW\�RUJDQL]DWLRQV��:H�KDYH�DOUHDG\�FDUULHG�RXW�D�FR�GHVLJQ�SURFHVV�ZLWK�
IXWXUH�VSDFH�XVHUV�DQG�DUH�SUHSDULQJ�IRU�UHQRYDWLRQ�ZRUN��0DLQ�DLP�RI�WKH�SURFHVV�LV�WR�
FUHDWH�D�IULHQGO\�VSDFH�ZLWK�QHZ�VHUYLFHV�IRU�WKH�QHLJKERXUKRRG�DV�ZHOO�DV�DQ�LQVSLULQJ�
ORFDWLRQ�IRU�QHZ�DFWLYLVP��D�VSDFH�WR�JHQHUDWH�QHZ�SURMHFWV�DQG�LQQRYDWLYH�VROXWLRQV�WR�
ORFDO�FKDOOHQJHV��

,Q� WKH� VHFRQG� SLORW� H[SHULPHQW LQ� 2UXQLD� GLVWULFW�� ORFDO� FRPPXQLW\� IURP� DQRWKHU�
UHJHQHUDWLRQ� DUHD� 2UXQLD�� HIIHFWLYHO\� FRQGXFWV� EDFN\DUG� UHJHQHUDWLRQ� SURFHVVHV��
ZKLFK�ZLOO�EH�FRPDQDJHG�E\�WKHP��7KLV�SURFHVV�ZRXOG�QRW�KDYH�EHHQ�SRVVLEOH�ZLWKRXW�
WKH�LQYROYHPHQW�RI�WKH�*GDęVN�)RXQGDWLRQ�IRU�6RFLDO�,QQRYDWLRQ��DFWLQJ�DV�DQ�DQLPDWRU��
7KLV�IRXQGDWLRQ�ZLOO�EH�WKH�FRRUGLQDWRU�RI�WKH�VHFRQG�SLORW��

7KH�&LW\�VHHV�WKH�&LYLF�H6WDWH�WUDQVIHU�SURFHVV�WKH�FKDQFH�RI�WUDQVIHUULQJ�NQRZOHGJH�DQG�
SUDFWLFH�LQ�FR�PDQDJLQJ�XUEDQ�SXEOLF�VSDFHV�DQG�D�FKDQFH�RI�HQJDJLQJ�LQ�D�OHDUQLQJ�
SURFHVV�RQ�KRZ�WR�SURPRWH�XUEDQ�FR�JRYHUQDQFH�PHFKDQLVPV�

x :KDW�DVVHWV�GRHV�\RXU�FLW\�EULQJ�WR�WKH�WUDQVIHU�SURFHVV�

7KHUH�DUH�VRPH�QHZ�H[SHULHQFHV�LQ�*GDQVN�LQ�UXQQLQJ�SDUWLFLSDWRU\�SURFHVVHV�DLPHG�RQ�
FR�PDQDJHPHQW�RI�FRPPRQ�VSDFHV��DVVRFLDWHG�ZLWK�WKH�SURFHVVHV�RI�UHYLWDOL]DWLRQ�RI�
FRXUW\DUGV�LQ�WKH�GLVWULFWV�FRYHUHG�E\�WKH�*GDęVN�UHYLWDOL]DWLRQ�SURJUDP��7KHVH�SURMHFWV�
DUH�FDUULHG�RXW�E\�ORFDO�1*2V�ZLWK�WKH�SDUWLFLSDWLRQ�RI�ORFDO�FRPPXQLWLHV�� WKH�QHLJKERUV�
OLYLQJ�LQ�WKH�DUHD�VXUURXQGLQJ�WKH�\DUG�

7KH� FLW\� KDV� PDQ\� H[SHULHQFHV� LQ� FR�FUHDWLRQ� RI� WKH� FLW\� SROLFHV� DQG� WKHLU�
LPSOHPHQWDWLRQV�EXW�QRW� LQ� MRLQW�XQGHUWDNLQJV�RI�PXOWLSOH� VWDNHKROGHUV�� 7KH�&LW\�KDV D�
UHOHYDQW�H[SHULHQFH�ZLWK�SURPRWLRQ�RI�VRFLDO�LQFOXVLRQ�WKURXJK�LQQRYDWLYH�JRYHUQDQFH�
VFKHPHV��7KH�FDVH�RI�WKH�´6R�6WD\�+RWHO�µ��ZKLFK�LV�DOVR�DQ�85%$&7�*RRG�3UDFWLFH��LV�
H[HPSODU\�� WRJHWKHU�ZLWK� WKH�´6RFLDO� ,QQRYDWLRQ�)RXQGDWLRQµ�ZKLFK�ZLOO�FRQVWLWXWH� WKH�
EDVHOLQH� IRU� WKH� GHYHORSPHQW� RI� WKH� *GDQVN� DGDSWDWLRQ� RI� WKH� SROLF\� WUDQVIHU��
)RXQGDWLRQ�7KH�&LW\�FDUULHG�RXW�SDUWLFLSDWRU\�SURFHVVHV� UHJDUGLQJ�WR�FR�FUHDWLRQ��FR�
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PDQDJHPHQW�DQG�FR�LPSOHPHQWDWLRQ�RI�VRFLDO�SROLFLHV��VXFK�DV�WKH�DV�WKH�´,PPLJUDQW�
,QWHJUDWLRQ�0RGHO�µ��6RPH�H[SHULHQFHV�ZLWK�FRPPXQLW\�FHQWHUV�UXQ�WRJHWKHU�E\���RU���
1*2V�KDYH�JLYHQ�PRUH�QHJDWLYH�WKDQ�SRVLWLYH�UHVXOWV��7KH�FRQYLFWLRQ�WKDW�WKH�VXFFHVV�RI�
WKH�SODFH�ZLOO�GHSHQG�RQ�WKH�SDUWLFLSDWRU\�SURFHVVHV�ZKLFK�ZLOO�WDNH�SODFH�IURP�WKH�YHU\�
EHJLQQLQJ�PDGH�*GDQVN�WR�GHFLGH�WR�MRLQ�WKH�&LYLF�H6WDWH�7UDQVIHU�1HWZRUN��IRU�ZKLFK�
WKHUH� LV� D� VWURQJ� SROLWLFDO� VXSSRUW�� 7KLV� WUDQVIHU� ZLOO� KHOS� WR� IDFLOLWDWH� WKH� SDUWLFLSDWRU\�
SURFHVVHV��ZKLFK�KDYH�WR�WDNH�SODFH�WR�HQDEOH�VXFK�D�FRPPRQ�XVH�RI�SXEOLF�EXLOGLQJ��
WR�PDNH�LW�VWDEOH�DQG�IUXLWIXO� IRU�WKH�DFWRUV� LQYROYHG�DV�ZHOO�DV�WKH�QHLJKERUKRRG�DQG�
ORFDO�FRPPXQLW\��7KH�ZRUNLQJ�QDPH�IRU�WKH�SODFH�LV�6RFLDO�6ROLGDULW\�+XE�DQG�LWV�VSDFHV�
ZLOO�VHUYH�WKH�ZKROH�FRPPXQLW\�DQG�ZLOO�EH�XVHG�WR�H[SHULPHQW�SDUWLFLSDWLYH�GHPRFUDF\�

x :KDW�EDUULHUV�PLJKW�\RX�IDFH�LQ�WU\LQJ�WR�DGDSW�DQG�WUDQVIHU�WKH�JRRG�SUDFWLFH"�

,Q�WU\LQJ�WR�XQGHUVWDQG�WKH�VSHFLILF�VLWXDWLRQ�RI�LQGLYLGXDO�H[SHULPHQW�SLORWV�LQ�WKH�FRXUVH�
RI�WKH�*3�WUDQVIHU�SURFHVV��WRJHWKHU�ZLWK�8/*�ZLOO�FDUU\�RXW 6:$7�DQDO\VLV���
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�� +RZ�ZH�DUH�JRLQJ�WR�GR�WKLV

Ϯ͘ϭ͘�KƵƌ�ƚƌĂŶƐĨĞƌ�ŵĞƚŚŽĚŽůŽŐǇ�

7KH� &LYLF� H6WDWH� WUDQVIHU� PHWKRGRORJ\� LV� FRPSRVHG� RI� � PDLQ� HOHPHQWV�� WKH� 71�
PHWKRGRORJ\� LQIUDVWUXFWXUH �WKH� 8/* DQG WKH� /$:*��� WKH� ([SHULPHQWDOLVW� 7UDQVIHU�
SURWRFRO��FRQVLVWLQJ�LQ�WKH�VHW�RI�SKDVHV DQG�DFWLYLWLHV�WKURXJK�ZKLFK�FLWLHV�FDQ�JHQHUDWH�
WKH�SUDFWLFHV�WR�FDUU\�RXW�WKH�WUDQVIHU�DW�WKH�ORFDO�OHYHO���WKH�WUDQVIHU�SURFHVV��FRQVLVWLQJ�
LQ� WKH� VHW�RI�SKDVHV��PHHWLQJV��RXWSXWV� WKURXJK�ZKLFK� WKH�1HWZRUN�FDQ�FDUU\�RXW� WKH�
WUDQVIHU��

d,��dED�d,K�K>K'z�/E&Z�^dZh�dhZ�
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7KH�&LYLF�H6WDWH�QHWZRUN�PHWKRGRORJ\�LV�FHQWHUHG�RQ�

D� WKH�8UEDFW�/RFDO�*URXS��8/*��
E� D� FURVV�GHSDUWPHQW� /RFDO� $GPLQLVWUDWLYH� :RUNLQJ� *URXS� �/$:*�� ZLWKLQ�

HDFK�&LW\ DGPLQLVWUDWLYH�VWUXFWXUH�
F� D�VHULHV�RI�QHWZRUN�OHYHO (	/�YLUWXDO�FKHFN SRLQWV�

7KH�8/*

7KH�8/*� LQ�&LYLF�H6WDWH� LV�FRPSRVHG�E\� UHSUHVHQWDWLYHV�RI� WKH� ILYH�KHOL[HV�RI� WKH� FR�
JRYHUQDQFH�RI�XUEDQ�LQQRYDWLRQ��

�� 2UJDQL]HG�VRFLDO�VHFWRU�
R UHSUHVHQWDWLYHV�RI�QDWLRQDO�1*2V��
R UHSUHVHQWDWLYH�RI�ORFDO�1*2V

�� 6RFLDO�DQG�FLYLF�LQQRYDWRUV�
R OHJDO�H[SHUWV�VXSSRUWLQJ�FRPPXQLWLHV�PDQDJLQJ�WKH�XUEDQ�FRPPRQV�
R LQGLYLGXDOV� DQG� JURXSV� LQYROYHG� LQ� WKH� PDQDJHPHQW� RI� H[LVWLQJ� XUEDQ�

FRPPRQV�
�� NQRZOHGJH�DFWRUV�

R VFKRROV��
R XQLYHUVLWLHV��
R UHVHDUFK�FHQWHUV�IRFXVHG�RQ�XUEDQ�LVVXHV�DFWLYH�LQ�WKH�&LW\�

�� SXEOLF�DFWRUV�
R LQQRYDWLYH�FLW\�ODZ\HU�
R WKH�SURMHFW�RIILFHU�
R /$:*�UHSUHVHQWDWLYHV�

�� SULYDWH�HFRQRPLF�DFWRUV�
R 1HLJKERUKRRG�OHYHO�EXVLQHVVHV��H�J��DUWLVDQV��ORFDO�IRRG�VKRSV��RWKHU�ORFDO�

VKRSV��HWF���WR�EULQJ�WKH�QHFHVVDU\�NQRZ�KRZ�DQG�FRPSHWHQFHV�LQ�UHODWLRQ�
ZLWK�WKH�ORFDO�HFRQRPLF�FRQWH[W��

R ORFDO�LQVWLWXWLRQDO�IRXQGDWLRQV�DQG�RWKHU�ORFDO�SKLODQWKURSLF�LQYHVWRUV��
EXVLQHVV�DQG�VWDUW�XS�LQFXEDWRUV�

7KH�8/* PLJKW�EH�LQWHJUDWHG�ZLWK�
� 0DQDJLQJ�$XWKRULWLHV�RI�2SHUDWLRQDO�3URJUDPPHV��ZKHWKHU�(5')�RU�(6)��
� 5HSUHVHQWDWLYHV� RI� WKH� QHLJKERUKRRG�� PHWURSROLWDQ� FLW\� DQG� UHJLRQDO� OHYHO� ²

JRYHUQPHQW�
� GHSXW\�PD\RUV�
� UHSUHVHQWDWLYHV�RI�HWKLFDO��SKLODQWKURSLF�DQG�VRFLDO�LQYHVWRUV��SURPRWLRQDO�EDQNV�

DQG� ORQJ� WHUP� LQYHVWRUV� �H�J� 1DWLRQDO� 3URPRWLRQDO�'HYHORSPHQW� 3XEOLF� %DQN��
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&RXQFLO�RI�(XURSH�'HYHORSPHQW�%DQN��(XURSHDQ�,QYHVWPHQW�%DQN�� (,%��(XURSHDQ�
,QYHVWPHQW�)XQG��(XURSHDQ�%DQN�IRU�5HFRQVWUXFWLRQ�DQG�'HYHORSPHQW�² (%5'��

7KH /$:*

7KH� /$:* LV� D� FURVV�GHSDUWPHQWDO� ZRUNLQJ� JURXS� HVWDEOLVKHG� LQ� HDFK� SDUWQHU� FLW\�
DGPLQLVWUDWLYH�VWUXFWXUH�WKDW�ZRUNV�RQ�WKH�DGPLQLVWUDWLYH�YLDELOLW\�RI�WKH�SURWRW\SHV�FR�
GHVLJQHG�E\�WKH�8/*�WR VXEPLW�D�SROLF\�UHJXODWLRQ�GUDIW�SURSRVDO�IRU�IRUPDO�DSSURYDO�E\�
&LW\�&RXQFLO�RU�0D\RU·V�RIILFH� 7KH�VHW�XS�RI�WKH /RFDO�$GPLQLVWUDWLYH�:RUNLQJ�*URXSV�LV�
FUXFLDO�IRU�WKH�&LYLF�H6WDWH�RUJDQL]DWLRQ��7KH�/$:*�LV VXSSRVHG�WR�EH�DQ�DGPLQLVWUDWLYH
FURVV�GHSDUWPHQW�/RFDO $GPLQLVWUDWLYH�:RUNLQJ�*URXS��/$:*��ZLWKLQ�HDFK�&LW\�

7KH /$:* LV�FRPSRVHG�E\�FLYLO�VHUYDQWV�ZRUNLQJ�LQ�GHSDUWPHQWV�UHOHYDQW�IRU�WKH�WUDQVIHU�
�H�J�� XUEDQ� SODQQLQJ�� HQYLURQPHQWDO�� HQHUJ\�� VRFLDO� VHUYLFHV�� &72V�� \RXWK� DQG� HTXDO�
RSSRUWXQLWLHV��DQG�LV�LQWHJUDWHG�E\ LQQRYDWLYH�FLW\�ODZ\HUV��WKH 8/*�FRRUGLQDWRU�DQG D
OHJDO�H[SHUW�VXSSRUWLQJ�FRPPXQLWLHV�PDQDJLQJ�WKH�XUEDQ�FRPPRQV�

7KH�/$:*�ZLOO�SOD\�D�IDFLOLWDWLQJ�UROH�IRU�WKH�FLW\�DQG�UHSUHVHQW�WKH�HQWU\�SRLQW��D�VLQJOH�
SRLQW�RI�FRQWDFW�� LQWR�FLW\�DGPLQLVWUDWLRQ IRU�SURSRVDOV�DQG� LQLWLDWLYHV�RI� WKH�8/*��&LYLO�
VHUYDQWV�ZLOO�FR�FUHDWH�DGPLQLVWUDWLYH�DQG�OHJDO�VROXWLRQV�HQDEOLQJ�XUEDQ�FR�JRYHUQDQFH�
DQG�DFW�DV�EURNHUV�EHWZHHQ�WKH�XUEDQ�FRPPRQV�LQLWLDWLYHV�SDUWLFLSDWLQJ�WR�WKH�8/*�DQG�
WKH�GLIIHUHQW�FLW\�GHSDUWPHQWV�WKDW�QHHG�WR�JLYH�DGPLQLVWUDWLYH�RU�ILQDQFLDO�VXSSRUW��RQ�
SURYLGLQJ� WKHP� D� QHWZRUN� RU� VXSSRUWLQJ� WKHP� EXLOG� D� QHWZRUN�� FRDFKLQJ� WKHP� LQ�
GHVLJQLQJ�D�EXVLQHVV�RU�PDQDJHPHQW�PRGHO��

7KH�/$:*�ZRUNV WKURXJK�FURVV�GHSDUWPHQW�PHHWLQJVZLWK�GHSDUWPHQWV�DUHDV�WKDW�PLJKW�
FRQWULEXWH�WR�WKH�SURFHVV�EHFDXVH�WKH\�FDQ�VKDUH�D�JRRG�SUDFWLFH��RU�EHFDXVH�WKH\�DUH�
UHVSRQVLEOH�IRU�SROLF\�DUHDV�LQYROYHG�E\�WKH�WUDQVIHU��DQG�VWHHUV�WKH�LPSOHPHQWDWLRQ�RI�
WKH� WUDQVIHU� SODQ�� 7KH� /$:*� DOVR� SDUWLFLSDWHV� WR� 8/*� PHHWLQJV�� LQ SDUWLFXODU� WKRVH�
RUJDQL]HG�ZLWK�FRPPRQHUV�DQG�RWKHU�VWDNHKROGHUV�LQYROYHG�LQ�WKH�8/*�WR�UXQ�WKH�SLORW�
SURMHFW�DQG�GUDIW�WKH�JXLGHOLQHV�RI�WKH�OHJDO�KDFN��

7KH�8/*�FRRUGLQDWRU�DQG�WKH�OHJDO�H[SHUWV�VXSSRUWLQJ�FRPPXQLWLHV�PDQDJLQJ�WKH�XUEDQ�
FRPPRQV�SDUWLFLSDWH�WR�/$:*�ZRUNLQJ�VHVVLRQV� 7KH�/(�DQG�WKH�/3�SDUWLFLSDWH�RQOLQH�
DQG� RIIOLQH� WR� WKH�PHHWLQJV� DV�PXFK�DV� SRVVLEOH�� /(� DQG� /3�ZLOO� LQYROYH�1DSOHV·� 8/*�
PHPEHUV�DQG�PHPEHUV�IURP�1DSOHV�&LW\�GHSDUWPHQWV�WKDW�ZDV�RU�DUH�FXUUHQWO\�LQYROYHG�
ZLWK�WKH�*3��7KH\ ZLOO�SDUWLFLSDWH�WR�WKH�RQOLQH�DQG�RIIOLQH�RQ�VLWH�YLVLWV�ZKHQ�DSSURSULDWH��

7KH�YLUWXDO�FKHFN�SRLQWV

7KH�YLUWXDO�FKHFN�SRLQWV DUH�WKH�WUDQVQDWLRQDO��QHWZRUN�OHYHO�ZRUNLQJ�WRRO�VWHHUHG�E\�WKH�
OHDG�H[SHUW�DQG OHDG�SDUWQHU� DQG�SDUWLFLSDWHG�E\�WKH WUDQVIHU�FLWLHV�SURMHFW�RIILFHUV��WKH
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WUDQVIHU�FLWLHV� LQQRYDWLYH� ODZ\HUV� WKH� OHJDO�H[SHUWV VXSSRUWLQJ�FRPPXQLWLHV�PDQDJLQJ�
XUEDQ�FRPPRQV�LQ�HDFK�WUDQVIHU�FLWLHV��WKH 8/*�FRRUGLQDWRUV�

7KH� YLUWXDO� FKHFN� SRLQWV� ZLOO� EH� SHULRGLFDO� RQOLQH� PHHWLQJV�� 7KH� JRDO� RI� WKLV� RQOLQH�
PHHWLQJV�LV�WR�UHSRUW�WKH�HIIRUWV�WKDW�FLWLHV�DUH�XQGHUWDNLQJ�DW�WKH�ORFDO�OHYHO�GHVLJQLQJ�
WKH�DSSURSULDWH�SROLF\�DQG�OHJDO�WRROV�WR�WUDQVIHU�WKH�JRRG�SUDFWLFH�DQG�LPSURYH�WKRVH�
HIIRUWV�WKURXJK�PXWXDO�OHDUQLQJ��

d,���yW�Z/D�Ed�>/^d�dZ�E^&�Z�WZKdK�K>

7KH� WUDQVIHU�ZLOO� EH� FDUULHG� RXW� DW� WKH� ORFDO� OHYHO� WKURXJK�DQ� H[SHULPHQWDOLVW� WUDQVIHU�
SURWRFRO� /$:*V DUH�LQ�FKDUJH�RI�FDUU\LQJ�RXW�WKH���VWHSV�RI�WKH�WUDQVIHU�SURWRFRO�

�� FKHDS�WDONLQJ�DQG�PDSSLQJ�RI JRRG�SUDFWLFHV�ZLWKLQ�WKH�&LW\

7KH�FKHDS�WDONLQJ�DQG�PDSSLQJ�FDQ�EH�FDUULHG�RXW�ERWK�RQOLQH�DQG�RIIOLQH��,Q�WKLV�SKDVH�
FLWLHV�PXVW� LGHQWLI\�WKH�XUEDQ�DVVHWV��EXLOGLQJV�RU� LQIUDVWUXFWXUH��WR�EH�WUDQVIRUPHG�LQWR�
XUEDQ�FRPPRQV�DQG�H[SHULPHQWDO�SLORW�SURMHFW� 7KH�FKHDS�WDONLQJ�DQG�PDSSLQJ�SKDVH�
ZLOO�XOWLPDWHO\�UHVXOWV�LQ�WZR�RXWSXWV�

� D�NQRZOHGJH�NLW�DQG�D�FRPPXQLFDWLRQ�WRRO�WR�JDLQ�VXSSRUW�IRU�DQ�H[SHULPHQWDWLRQ�RQ�WKH�
H[LVWLQJ� DQG� SRWHQWLDO� DVVHWV�LQIUDVWUXFWXUHV�VHUYLFHV� LQ� WKH� FLW\� WKDW� FDQ� EH�PDQDJHG�
WKURXJK�FR�JRYHUQDQFH�PHFKDQLVPV�

� LGHQWLILFDWLRQ�RI�WKH�DVVHW�SURMHFW�DUHD�IRU�H[SHULPHQWDWLRQ��7KH�DVVHW�SURMHFW�DUHD�FDQ�
FRUUHVSRQG� WR� RQH� QHLJKERUKRRG� RU� DQ� DVVHPEODJH� RI� GLIIHUHQW� SDUWV� RI�
QHLJKERUKRRGV�GLVWULFWV�WKDW�VKDUH�UHOHYDQW�IHDWXUHV�

�� SUDFWLFLQJ�DQG�H[SHULPHQWLQJ

'XULQJ�WKLV�SKDVH��FLWLHV�ZLOO�FDUU\�RXW�SLORW�PLFUR�SURMHFWV�DQG�DQ�H[SHULPHQWDWLRQ�WKDW�
ZLOO�DOORZ�WKHP�WR�SUDFWLFH�ZLWK�WKH�*3�WUDQVIHU��7KLV�SKDVH�ZLOO�DOORZ�WKHP�WR�XQGHUVWDQG�
ZKHWKHU�WKH\�SURYLGHG�WKH�DSSURSULDWH�DGDSWDWLRQV�DQG�WR�UHYLHZ�WKHLU�VWUDWHJ\�

�� FR�GHVLJQLQJ�DQG�SURWRW\SLQJ

%DVHG�RQ�WKH�UHVXOWV�RI�WKH�SUDFWLFH�DQG�H[SHULPHQWDWLRQ�SKDVH�DQG�WKH�WUDLQLQJ�DQG�
OHDUQLQJ�DFWLYLWLHV��FLWLHV�ZLOO�H[WUDFW�JXLGHOLQHV�DQG�HQJDJH� LQ�D�FR�GHVLJQ�SKDVH�ZLWK�
8/*�

2XWSXW� RI� WKH� H[SHULPHQWDO� WUDQVIHU� SURWRFRO�� D� SURWRW\SH� RI� D� FR�JRYHUQDQFH�
PHFKDQLVP�WR�EH�VKDUHG�DQG�GHILQHG�ZLWK�8/*�
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7KH�8/*�ZLOO SURGXFH�7UDQIHU�'LDULHV��7KH�8/*�FRRUGLQDWRU�DQG�WZR�´FLWL]HQ�GLDULVWVµ�ZLOO�
EH�QRPLQDWHG�E\�WKH�&LW\�WR�SURGXFH�DW� OHDVW���GLDULHV�HQWULHV IRU� WKH�WUDQVIHU�GLDULHV��
7UDQVIHU�GLDULHV�PXVW�QDUUDWH�WKH�DFWLRQV�LPSOHPHQWHG�DQG�FKDOOHQJHV�IDFHG�GXULQJ�WKH�
DSSOLFDWLRQ�RI�WKH�H[SHULPHQWDOLVW�WUDQVIHU�SURWRFRO�

7R�FRPPXQLFDWH�WKH�DFWLYLWLHV�FDUULHG�RXW�WR�WKH�H[WHUQDO�DXGLHQFH��FLWLHV�PXVW�SURGXFH�
WZR�VHW�RI�RXWSXWV�

�� 7UDQVIHU�VWRULHV��RQH�SHU�SDUWQHU��

�� 9R[�SRS����SHU�SDUWQHU��

d,��dZ�E^&�Z�WZK��^^�

7KH�&LYLF�H6WDWH� WUDQVIHU�SURFHVV� IRUHVHHV �� WUDQVQDWLRQDO�QHWZRUN�PHHWLQJV��)HEUXDU\�
������0D\�������6HSWHPEHU�������1RYHPEHU�������0DUFK�������-XQH�������1RYHPEHU�
������DQG���YLUWXDO�FKHFN�SRLQWV��-XO\�$XJXVW�������-DQXDU\�������0D\�������

1HWZRUN�PHHWLQJV�DUH�PXOWL�ODWHUDO��,Q�QHWZRUN�PHHWLQJV��UHSUHVHQWDWLYHV�RI�WKH�/$:*V�
VKDUH� WKHLU� SURJUHVVHV� DQG� JRRG� SUDFWLFHV�� 7R� DFKLHYH� WKLV� JRDO�� WKH� GHVLJQ� RI� WKH�
PHHWLQJV�IRUHVHHV�WKH�SDUWLFLSDWLRQ�RI�DW�OHDVW�����SDUWLFLSDQWV�IURP�HDFK FLW\�

Ͳ 7KH� /$:*� UHSUHVHQWDWLYHV� DQG� FR�OHDGHUV� �L�H�� WKH� ORFDO� 71� SURMHFW�
FRRUGLQDWRU��WKH�FLW\�LQQRYDWLYH ODZ\HU��

Ͳ 8/*� PHPEHUV� �H�J�� 8/*� FRRUGLQDWRU�� WKH� ORFDO� OHJDO� KDFNHU��
UHSUHVHQWDWLYHV� RI� WKH� FRPPXQLWLHV� SOD\LQJ�PDQDJHPHQW� UROHV� LQ� WKH�
XUEDQ� FRPPRQV� LQLWLDWLYHV�� UHSUHVHQWDWLYHV� RI� WKH� ORFDO�
NQRZOHGJH�FXOWXUDO��VRFLDO�DQG�SULYDWH VHFWRUV��

Ͳ 6HH�WKH�VXPPDU\�WDEOH�RQ�WUDQVQDWLRQDO�PHHWLQJV�IRU�GHWDLOV�RQ�VWUXFWXUH�
DQG�FRQWHQW�RI�WKH�PHHWLQJV�

7UDQVQDWLRQDO�1HWZRUN�0HHWLQJV�KDYH�D�WKUHHIROG�VWUXFWXUH��

Ͳ $Q� LQVSLUDWLRQDO� VHVVLRQ��'XULQJ� WKH� LQVSLUDWLRQDO� VHVVLRQ�� LQSXWV� IURP� /(�
DQG� /3��PHPEHUV� RI� WKH� 8/*� IURP� WKH� KRVWLQJ� FLW\�ZLOO� VKDUH� UHOHYDQW�
GHWDLOV�DQG�VROXWLRQV�LPSOHPHQWHG�WR�LPSURYH�WKH�*3�DQG�VKDUSHQ�WKH�
WUDQVIHU�SURFHVV�

Ͳ $� WKHPDWLF� VHVVLRQ�� 'XULQJ� WKH� WKHPDWLF� VHVVLRQ�� LQSXWV� IURP� DG� KRF�
H[SHUWV�ZRUNLQJ�IRU�WKH�SURMHFW�� ORFDO�H[SHUWV�IURP�WKH�KRVWLQJ�FLW\�DQG�
JXHVW� VSHDNHUV� IURP� RWKHU� QHWZRUNV� ZLOO� VKDUH� WKHLU� NQRZOHGJH� RI� WKH�
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WKHPDWLF� FOXVWHU� RQ� ZKLFK� WKH� PHHWLQJ� LV� IRFXVHG� DQG� UHOHYDQW� EHVW�
SUDFWLFHV�WKH\�DUH�DZDUH�RI��

Ͳ $Q� H[FKDQJH� VHVVLRQ�� 7KH� H[FKDQJH� VHVVLRQV� DUH� VWUXFWXUHG� DV� FR�
ZRUNLQJ� VHVVLRQV�� 7KH�SDUWLFLSDQWV�DUH�GLYLGHG� LQ�JURXSV�DQG�FDUU\�RXW�
VWUXFWXUHG�GLVFXVVLRQV�DQG�DQDO\VLV�VHVVLRQV�ZLWK�WKH�VXSSRUW�RI�D�VHUYLFH�
GHVLJQHU�DFWLQJ�DV�D�IDFLOLWDWRU��7KH�JRDO�RI�WKH�H[FKDQJH�VHVVLRQ� LV� WR�
WUDQVIHU�WKH�LQSXWV�UHFHLYHG�GXULQJ�WKH�LQVSLUDWLRQDO�DQG�WKHPDWLF�VHVVLRQV�
LQWR� OHVVRQV� WR�EH�DSSOLHG� IRU� WKH� ORFDO� WUDQVIHU�SURFHVV��+HUH� LV�ZKHUH�
DFWRUV�LQYROYHG�ZLWK�WKH�WUDQVIHU�DW�WKH�ORFDO�OHYHO�ZLOO VKDUH�WKHLU�RXWSXWV�
DQG�OHDUQ�IURP�HDFK�RWKHU�

1HWZRUN�PHHWLQJV�RXWSXWV

7R�HQVXUH�DSSURSULDWH�WUDQVIHU�RI�WKH�NQRZOHGJH�SURGXFHG�DW�WKH�WUDQVQDWLRQDO�OHYHO�WR�
WKH�ORFDO�OHYHO��(	/�QHWZRUN�PHHWLQJ�DQG�YLUWXDO�FKHFN�SRLQWV�ZLOO�SURGXFH�DQ�RXWSXW�WR�
WUDQVIHU�WKH�NQRZOHGJH�JHQHUDWHG�DW�WKH�WUDQVQDWLRQDO�OHYHO�LV�WKH�PRVW�DSSURSULDWH�ZD\��
$IWHU� WKH� WKHPDWLF�PHHWLQJV�� ILYH WKHPDWLF� UHSRUWV �D�GHWDLOHG� UHSRUW� RI� WKH�PHHWLQJ�
VXPPDUL]LQJ�WKH�PDLQ�FRQWHQW��ILQGLQJV�DQG�OHDUQLQJ�SRLQWV�SURGXFHG�E\�WKH�PHHWLQJV�
WKDW�FRXOG�VKDSH�WKH�H[SHULPHQWDOLVW�WUDQVIHU�SURWRFRO�DW�WKH�ORFDO�OHYHO���DIWHU HDFK�(	/�
QHWZRUN� PHHWLQJ�� IROORZ�XS� PDWHULDOV �D� WRRONLW� FRPSRVHG� RI� WKH� PHHWLQJ� DJHQGD��
3RZHU3RLQWV�RI�SURMHFW·V�SDUWLFLSDQWV��SLFWXUHV�DQG�YLGHRV�IURP�WKH�VWXG\�YLVLW��HWF���ZLOO�EH�
GLVWULEXWHG�GLJLWDOO\�WR�WKH�SDUWQHU�FLWLHV·�VWDNHKROGHU�� LQ�SDUWLFXODU�WKH�/$:*�PHPEHUV�
DQG�8/*�PHPEHUV�� ,W� LV�VXJJHVWHG�WKDW�8/*�PHHWLQJV�DUH�RUJDQL]HG�EHIRUH�DQG�DIWHU�
HDFK�WUDQVQDWLRQDO�QHWZRUN�PHHWLQJ�WR�HQVXUH�SURSHU�WUDQVIHU��

,Q�VRPH�FDVHV�YLGHR�WXWRULDOV HODERUDWLQJ�RQ�NH\�ILQGLQJV�RI�HDFK�QHWZRUN�PHHWLQJ�PLJKW�
EH�SURGXFHG�DOVR�WR�IHHG�WKH�OHDUQLQJ�WRRONLW�

'UDZLQJ�RQ�WKH�7UDQVIHU GLDULHV�DQG�WKH�(	/�QHWZRUN�RXWSXWV��WKH�71�QHWZRUN�ZLOO�SURGXFH�
D�7UDQVIHU 7UHDVXUH�%R[ WR�FRPPXQLFDWH�WKH�SURMHFW·V�SURFHVV�DQG�OHVVRQV�OHDUQW�

:RUN�SODQ�

7KH�ILUVW�SHULRG�RI�3KDVH����PRQWK������KDYH�EHHQ GHGLFDWHG�WR�WKH�IROORZLQJ�WDVNV�

� 6HWWLQJ�WKH�ORFDO�DGPLQLVWUDWLYH�ZRUNLQJ�JURXS �/$:*��

� 6HWWLQJ� XS� 8/*� DQG� SOXJJLQJ� LQ� ZLWK� WKH� QHWZRUN� !� FRQWUDFWV��
FRPPXQLFDWLRQ��RXWUHDFK�

� *HWWLQJ�WR�NQRZ�HDFK�RWKHU�LQVLGH�WKH�1HWZRUN DQG�WKH�8/*��

� &RPSOHWLQJ�WUDQVIHU�SODQ�
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7KH�VHFRQG�SHULRG�RI�3KDVH����PRQWK�������ZLOO�EH�GHGLFDWHG�WR�WKH�IROORZLQJ�DFWLYLWLHV�

�� *URXQG�([SHULPHQWDWLRQV

7KH�/$:*V�ZLOO�FDUU\�RXW�WKH�JURXQG�H[SHULPHQWDWLRQV� LQWHUQDO�PHHWLQJV�DQG�PHHWLQJV�
ZLWK�ORFDO�VWDNHKROGHUV��UDGLDO�PRGHO��

7KH�PHHWLQJV�RI�WKH�/$:*V�DQG�RI�WKH�8/*�DUH�UHVSRQVLEOH�IRU�WKH�LPSOHPHQWDWLRQ�RI�WKH�
H[SHULPHQWDOLVW� WUDQVIHU� PHWKRGRORJ\� DW� WKH� ORFDO� OHYHO�� 7KH� UHDOL]DWLRQ� RI� WKH� WKUHH�
([SHULPHQWDWLRQ�URXQGV��$SULO�-XQH�������6HSWHPEHU�1RYHPEHU�������)HEUXDU\�0DUFK�
������ LV� WKH�PRVW�GHOLFDWH�SDUW��'XULQJ�H[SHULPHQWDWLRQ�URXQGV�� LQWHUQDO�PHHWLQJV�DQG�
PHHWLQJV�ZLWK�8/*�ZLOO�EH�FDUULHG�E\�FLWLHV�RXW WR�LPSOHPHQW�WKH�WUDQVIHU�SURFHVV��7KH�8/*�
GLVFXVVHV�LQ�D�SDUWLFLSDWRU\�ZD\�DQG�SURGXFHV�WKURXJK�SROLF\�FR�GHVLJQ�WHFKQLTXHV�WKH�
WKH� OHJDO�SROLF\� SURWRW\SHV� �L�H�� JXLGHOLQHV�� GHVLJQ� SULQFLSOHV�� LQVWLWXWLRQDO�� ILQDQFLDO��
FRQWUDFWXDO��GLJLWDO�� OHDUQLQJ�WRROV QHHGHG�WR�VXSSRUW� WKH�XUEDQ�FRPPRQV�� WR�EH�WKH�
EDVLV� RI� WKH� GUDIW� SURSRVDOV� RI� SROLF\� RU� UHJXODWLRQV� WR� EH� UHILQHG� DQG� VXEPLWWHG� IRU�
DSSURYDO�E\�&LW\�&RXQFLO�RU�0D\RU·V�2IILFH�

+HUH��WKH�XVH�RI�WKH�UDGLDO�WUDQVIHU�PRGHO�LV�PRUH�DSSURSULDWH�EHFDXVH�LW�DOORZV�WKH�*3�
&LW\��WKH�&LW\�RI�1DSOHV��WR�H[HUFLVH�LWV�FRDFKLQJ�UROH��7KH�/(�/3�ZLOO�SDUWLFLSDWH��WKURXJK�
��YLUWXDO�PHHWLQJ�DQG���VLWH�YLVLW��WR�DQG�UHSUHVHQWDWLYHV�IURP�WKH�XUEDQ�FRPPXQLWLHV�WKDW�
DUH�LQIRUPDOO\�PDQDJLQJ�WKH�XUEDQ�FRPPRQV�LQ�1DSOHV�DQG�RU�PHPEHUV�IURP�WKH�&LW\�
WHDP�WKDW�LV�UHVSRQVLEOH�IRU�WKH�LPSOHPHQWDWLRQ�RI�WKH�*3�

�� 7UDQVQDWLRQDO�(	/

$OO� SDUWQHU� FLWLHV� ZLOO� VKDUH� WKHLU� H[SHULHQFH� DQG� SHHU� UHYLHZ� HDFK� RWKHU� GXULQJ� WKH�
WUDQVQDWLRQDO� (	/� QHWZRUN� PHHWLQJV� ZLWK� DQG� ZLOO� SHULRGLFDOO\� XQGHUJR� YLUWXDO� FKHFN�
SRLQWV�

7KH� YLUWXDO� DQG� RQ�VLWH� WUDQVQDWLRQDO� QHWZRUN� PHHWLQJV� JDWKHU� SDUWLFLSDQWV� IURP� DOO�
SDUWQHUV��7KH�PHHWLQJV�DUH�GHVLJQHG�DV�PRPHQWV�RI�VWUXFWXUHG�GLVFXVVLRQ��GHHS�DQDO\VLV�
DQG� H[FKDQJH� EHWZHHQ� DOO� QHWZRUNV·� SDUWQHUV�� 7KH�PHHWLQJV·� JRDOV� DUH� WR� SURPRWH�
NQRZOHGJH�WUDQVIHU�DQG�GLVFXVVLRQ�RYHU�WKHPDWLF�FOXVWHUV��WR�HQVXUH�WKH�H[FKDQJH�DQG�
PXWXDO�OHDUQLQJ�EHWZHHQ�PDWXUH�DQG�OHVV�PDWXUH�FLWLHV��WR�HQDEOH�GLVFXVVLRQ�EHWZHHQ�
QHWZRUN�SDUWQHUV�RQ�WKH�FKDOOHQJHV�WKH\�DUH�HQFRXQWHULQJ�ZLWK�WKH�WUDQVIHU�RI�WKH�&LYLF�
H6WDWH� *3�� 7KH� 8/*� KDV� D� FUXFLDO� UROH� WKDW� LQ� WKH� WUDQVIHU� SURFHVV�� 7KH� *3� DQDO\VLV�
UHYHDOHG� WKDW� WKH� &LYLF� H6WDWH� QHWZRUN� HQKDQFH� DQG� VWUHQJWKHQ� WKH� IHDWXUH� RI� WKH�
FROODERUDWLRQ�EHWZHHQ�GLIIHUHQW�DFWRUV�LQ�WKH�FLWLHV�ZLWK�WKH�´TXLQWXSOH�KHOL[µ�PRGHO��7KH�
WUDQVQDWLRQDO�QHWZRUN�PHHWLQJV�DUH�GHVLJQHG�DV�PRPHQWV�ZKHQ�WKH�DFWRUV�LQYROYHG�DW�
WKH�ORFDO�OHYHO�LQ�DOO�FLWLHV�FDQ�VKDUH�WKHLU�SURJUHVVHV��WKH�FKDOOHQJHV�HQFRXQWHUHG�DQG�
WKH�VROXWLRQ� LPSOHPHQWHG�WR�HQVXUH�DQ�HIIHFWLYH�DQG� LQFOXVLYH�FROODERUDWLRQ�RI�XUEDQ�
DFWRUV��'XULQJ�WKH WUDQVQDWLRQDO�(	/�QHWZRUN�PHHWLQJV WKH SHHU�UHYLHZ�ZLOO�WDNH�SODFH� ,Q�
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SDUWLFXODU ZLWKLQ�WKH�SHHU�UHYLHZ�DQG�H[FKDQJH�PHHWLQJV KHOG�GXULQJ�WKH�WUDQVQDWLRQDO�
PHHWLQJV�FLWLHV�ZLOO�VKDUH�SURJUHVVHV�DQG�ERWWOHQHFNV�RI�WKHLU�DFWLYLWLHV�WR�OHDUQ�IURP�HDFK�
RWKHU�DQG�ILQG�VROXWLRQV�WR�RYHUFRPH�FRPPRQ�FKDOOHQJHV�

7KURXJK�WKH�SHHU�UHYLHZ�VHVVLRQV��/$:*V��8/*V�UHSUHVHQWDWLYHV��LQQRYDWLYH�FLW\�ODZ\HUV�
DQG�OHJDO�H[SHUWV�LQYROYHG�ZLOO�EH�DEOH�WR�ILQH�WXQH�WKH�SROLF\�UHJXODWLRQV�WH[WV DJUHHLQJ�
RQ�D�EDVLF�FRPPRQ�WH[W�

7R�HQVXUH�SURSHU�WUDQVIHU� IURP�WKH�WUDQVQDWLRQDO� WR�WKH� ORFDO� OHYHO�� LW� LV� VXJJHVWHG�WKDW�
DIWHU�HDFK�(	/�QHWZRUN�PHHWLQJ�DQG�SRVVLEO\�ULJKW�DIWHU�WKH�(	/�QHWZRUN�PHHWLQJV�RXWSXW�
DUH�VKDUHG��D�8/*�PHHWLQJ�DQG�D�/$:*�ZRUNLQJ VHVVLRQ�DUH�RUJDQL]HG��7KLV�ZLOO�KHOS�WKH�
NQRZOHGJH� WUDQVIHU� (DFK� 8/*�&RRUGLQDWRU� DQG� OHJDO� H[SHUW� VXSSRUWLQJ� FRPPXQLWLHV�
PDQDJLQJ� XUEDQ� FRPPRQV� UHSRUW� EDFN� WR� WKH� 8/* IRU� TXHVWLRQV� DQG� UHTXHVWV� RI�
FODULILFDWLRQ�DQG�WKH� LQQRYDWLYH�FLW\� ODZ\HU�DQG�WKH�SURMHFW�RIILFHU� UHSRUW�EDFN�WR�WKH�
/$:*�� WR� VKDUH�ZLWK� WKH�HQWLUH�JURXSV� WKH�VROXWLRQV� WR�DGPLQLVWUDWLYH�ERWWOHQHFNV�DQG�
OHJDO�WRROV�WKDW�FDPH�RXW�RU�ZHUH�FR�FUHDWHG�ZLWK�WKH�RWKHU�SDUWQHUV·�FLWLHV�WHDP�

Ϯ͘Ϯ͘�KƵƌ�ĐŝƚǇ͛Ɛ�ƚƌĂŶƐĨĞƌ�ŶĞƚǁŽƌŬ�ũŽƵƌŶĞǇ

,Q�*GDQVN�� 8/*�ZLOO� FRQVLVW� RI� WKUHH�ZRUNLQJ� JURXSV� GHGLFDWHG� WR� HDFK�SLORW ���� +8%�
JURXS�� ���1HLJKERUKRRGKRXVH�JURXS�� ��� 7HQHPHQW�KRXVH�JURXS���$OO� JURXSV�ZLOO�ZRUN�
LQGLYLGXDOO\��ZLWK�WKHLU�RZQ�G\QDPLFV��,Q�WKH�PHDQWLPH��DOO�JURXS�PHHWLQJV�ZLOO�EH�KHOG�
WRJHWKHU�WR�H[FKDQJH�LQIRUPDWLRQ�DQG�H[SHULHQFH��'HWDLOHG�WLPHWDEOH�LQ�$QQH[ ����
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Ϯ͘ϯ͘�tŚŽ�ŝƐ�ƌŽƵŶĚ�ŽƵƌ�ƚĂďůĞ͍

$ OLVW�RI�NH\�VWDNHKROGHUV��LQFOXGLQJ�8/*�DQG�/:$*�PHPEHUV��FDQ�EH�IRXQG�LQ�$QQH[����

,I�WKH�JURXS�GHWHUPLQHV�WKDW�DQ\ NH\�VWDNHKROGHU�LV�PLVVLQJ��WKH�FRRUGLQDWRU�DVNV�HDFK�
WLPH�DQG�KLV���KHU�LGHQWLILFDWLRQ�DQG�LQYLWDWLRQ�WR�ZRUN��(DFK�LQYLWDWLRQ�LV�FRPSOHWHG�ZLWK�

DQ�LQWURGXFWLRQ�WR�WKH�SURMHFW��

Ϯ͘ϰ͘�zŽƵƌ�ĐŝƚǇ͛Ɛ�ĐŽŶƚƌŝďƵƚŝŽŶ�ĂŶĚ�ĂĚĚĞĚ�ǀĂůƵĞ

dƌĂŶƐĨĞƌ WůĂŶ
tŽƌŬƐŚŽƉ
&ĞďƌƵĂƌǇ

ϮϬϭϵ
�ĂƌĐĞůŽŶĂ

&Ƶůů
ŶĞƚǁŽƌŬ
ŵĞĞƚŝŶŐ
ϮϬͲϮϭ

^ĞƉƚĞŵďĞƌ
ϮϬϭϴ͕
EĂƉůĞƐ

&ŝŶĂů
E�t'
ŵĞĞƚŝŶŐ

DĂƌĐŚ ϮϬϮϬ
�ŵƐƚĞƌĚĂŵ

&LYLF H6WDWH 7UDQVIHU 1HWZRUN 0HWKRGRORJ\ 2XWOLQH

WŚĂƐĞ ϭ
^ĞƉƚĞŵďĞƌ

ϮϬϭϴ

�Ɖƌŝů ϮϬϭϵ ʹ �ĞĐĞŵďĞƌ ϮϬϭϵ

>�ͬ>W ƉĂƌƚŝĐŝƉĂƚŝŽŶ ƚŽ ϭ >�t' ŵĞĞƚŝŶŐ ĂŶĚ
ϭ h>' ŵĞĞƚŝŶŐ ĚƵƌŝŶŐ ƐŝƚĞ ǀŝƐŝƚ ĂŶĚ ƚŽ ϭ
ǀŝƌƚƵĂů >�t' ŵĞĞƚŝŶŐ͘ dƌĂŶƐĨĞƌ ĚŝĂƌŝĞƐ͘

:ĂŶ ϮϬϭϵ ʹDĂƌ ϮϬϭϵ

dƌĂŶƐĨĞƌ WůĂŶƐ

�ǆƉĞƌŝŵĞ
ŶƚĂƚŝŽŶ
ZŽƵŶĚ ηϯ
:ĂŶ ʹDĂƌ

ϮϬϮϬ

�ŚĞĂƉ ƚĂůŬ н
ŵĂƉƉŝŶŐ
;ůĞĂƌŶͿ

WƌĂĐƚŝĐĞ͗ ƉŝůŽƚ
ƉƌŽũĞĐƚ ƚƌŝŐŐĞƌ
;ĂĚĂƉƚŝŶŐͿ

:ĂŶ ϮϬϮϬ ʹ :ƵŶĞ ϮϬϮϬ

�ŽͲĚĞƐŝŐŶ
ƉŽůŝĐǇͬƌĞŐƵůĂƚŝ
ŽŶ ;ĂĚĂƉƚŝŶŐͿ

E�t'
ŵĞĞƚŝŶŐ

^ĞƉƚ͘ ϮϬϭϵ
'ĚĂŶƐŬ

�ǆƉĞƌŝŵĞŶƚ
ĂƚŝŽŶ ZŽƵŶĚ

ηϭ
�Ɖƌŝů Ͳ :ƵŶĞ

ϮϬϭϵ

�ǆƉĞƌŝŵĞŶƚ
ĂƚŝŽŶ ZŽƵŶĚ

ηϮ
^ĞƉƚ ʹ EŽǀ

ϮϬϭϵ

EĞƚǁŽƌŬ
ĐŽŶĐůƵĚŝŶŐ
�Θ> ƐĞŵŝŶĂƌ
:ƵŶĞ ϮϬϮϬ
WƌĞƐŽǀ

sŝƌƚƵĂů
ĐŚĞĐŬͲ
ƉŽŝŶƚ ηϭ
:ƵůǇ ʹ �ƵŐ

ϮϬϭϵ

E�t'
ŵĞĞƚŝŶŐ
EŽǀ͘ ϮϬϭϵ

/ĂƐŝ

E�t'
ŵĞĞƚŝŶŐ
DĂǇ ϮϬϭϵ

'ĞŶƚ

sŝƌƚƵĂů
ĐŚĞĐŬͲ
ƉŽŝŶƚ ηϯ
DĂǇ
ϮϬϭϵ

WƌŽƚŽƚǇƉĞ
ƉŽůŝĐǇ

ͬƌĞŐƵůĂƚŝŽŶ
;ƌĞƵƐĞͿ

sŝƌƚƵĂů
ĐŚĞĐŬͲ
ƉŽŝŶƚ ηϮ
:ĂŶ ϮϬϮϬ

sŝĚĞŽ ƚƵƚŽƌŝĂůƐ͕ ŽŶůŝŶĞ ůĞĐƚƵƌĞƐ͕ ďŝͲ
ƚƌŝůĂƚĞƌĂů >�t'Ɛ ǀŝƌƚƵĂů ŵĞĞƚŝŶŐƐ

&ŝŶĂů
ŶĞƚǁŽƌŬ
ĞǀĞŶƚ

EŽǀĞŵďĞƌ
ϮϬϮϬ
EĂƉůĞƐ

:ƵůǇ ϮϬϮϬ ʹ �ĞĐ
ϮϬϮϬ

EĂƚŝŽŶĂůͬƌĞ
ŐŝŽŶĂů 'ŽŽĚ
WƌĂĐƚŝĐĞ
dƌĂŶƐĨĞƌ
�ǀĞŶƚƐ
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*GDęVN��UHFRJQL]HG�LQ�WKLV�SURMHFW�DV�D�PDWXUH�FLW\��EULQJV�WKH�H[SHULHQFH�RI�D�SRVW�VRYLHW�
FLW\�WKDW�KDV�JRQH�WKH�ZD\�RI�FUHDWLQJ�ORFDO�VHOI�JRYHUQPHQW�EDVHG�RQ�D�UHSUHVHQWDWLYH�
GHPRFUDF\�WR�D�FLW\�FR�PDQDJHG�E\�LWV�UHVLGHQWV�LQ�D�VSLULW�RI�SDUWLFLSDWRU\�GHPRFUDF\�
$V�D�FLW\�ZH�KDYH�H[SHULHQFH��VWLOO�UDUH�LQ�(XURSH��LQ�SURYLGLQJ�FLYLO�DVVHPEOLHV��LQ�ZKLFK�
WKH�VRFLRORJLFDO�VDPSOH RI�UHVLGHQWV��PDNHV�GHFLVLRQV�RQ�D�VHOHFWHG�WRSLF�UHJDUGLQJ�WKH�
GHYHORSPHQW�RI�WKH�FLW\��:H�DUH�FRQYLQFHG�WKDW�IURP�WKHVH�H[SHULHQFHV��ERWK�(XURSHDQ�
FLWLHV�ZLWK�D�VLPLODU�KLVWRU\�DV�RXUV��DQG�WKH�FLW\�RI�:HVWHUQ�(XURSH�FDQ�EHQHILW�

Ϯ͘ϱ͘�ZĞƐŽƵƌĐĞƐ

:KDW�UHVRXUFHV�GRHV�\RXU�FLW\�EULQJ�WR�WKH�WUDQVIHU�SURFHVV"�,Q�UHODWLRQ�WR�WKH�SURSRVHG�
DGDSWDWLRQ�DQG�WUDQVIHU�DFWLYLW\��ZKDW�FDQ�\RXU�FLW\�EULQJ�LQ�WHUPV�RI�

x 3ROLWLFDO�VXSSRUW�² GR�\RX�KDYH�WKH�DFWLYH�EDFNLQJ�RI�HOHFWHG�RIILFLDOV�LQ�\RXU�FLW\"�
,V�WKHUH�D�SDUWLFXODU�SROLWLFDO�FKDPSLRQ�IRU�WKLV�85%$&7�ZRUN"

:H� KDYH� VWURQJ� VXSSRUW� IURP� WKH� GHSXW\� PD\RU� IRU� VRFLDO� SROLF\�� 0U�� 3LRWU�
.RZDOF]XN��$V WKH�SROLWLFDO�FKDPSLRQ�ZH�FDQ�UHFRJQL]H�0U��.DURO�:DİQ\ WKH�FLW\�
FRXQFLORU�RI�*GDęVN��ZKR�LV�VWURQJO\�LQYROYHG�LQ�WKH�SURMHFW�

x +XPDQ�UHVRXUFHV��ZKLFK�PLJKW�LQFOXGH�SDLG�DQG�YROXQWHHU�WLPH��VSHFLDOLVW�LQSXWV�
HWF��

Ͳ H[SHULHQFHG�DGPLQLVWUDWLYH�WHDP�LQVLGH�WKH�FLW\�KDOO�
Ͳ 8/*�FRQVLVWLQJ�RI�H[SHULHQFHG�OHDGHUV�RI�QRQ�JRYHUQPHQWDO�RUJDQL]DWLRQV��

DFWLYLVWV��DQG�VRFLDOO\�LQYROYHG�HQWUHSUHQHXUV�
Ͳ OHJDO� WKLQN�WDQN� � GHDOLQJ�ZLWK�DGPLQLVWUDWLYH� ODZ�DQG� LVVXHV�RI� ORFDO�DQG�

PHWURSROLWDQ�VHOI�JRYHUQPHQW ² 0HWURSROLWDQ�,QVWLWXWH�)RXQGDWLRQ�

x 6XSSRUW� UHVRXUFHV� �ZKLFK�PLJKW� LQFOXGH�DFFHVV� WR� VSHFLDOLVW�HTXLSPHQW��XVH�RI�
SK\VLFDO�VSDFHV��SURGXFWLRQ�RI�PDWHULDOV�HWF��

Ͳ EXLOGLQJ�DW�'ROQD�%UDPD���VWU��
Ͳ FRPPXQDO� WHQHPHQW� KRXVH� ZLWK� WKH� SRVVLELOLW\� RI� VHSDUDWLQJ� D� VSHFLDO�

SUHPLVHV�IRU�QHLJKERUKRRG�DFWLYLWLHV�

x $UH� \RX� VDWLVILHG� ZLWK� WKH� DYDLODEOH� UHVRXUFHV"� :LOO� WKH\� HQDEOH� \RXU� FLW\� WR�
DFKLHYH�LWV�REMHFWLYHV�IRU�WKH�SURMHFW"

Ͳ WKH�EXGJHW�FRXOG�SURYLGH�PRUH�IXQGLQJ�IRU�WKH�SLORW�WHVWLQJ�SURFHVV��EXW�
DQ\ZD\�WKH�UHVRXUFHV�VKRXOG�EH�VXIILFLHQW�IRU�WKH�SLORW�*3�WUDQVIHU
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�� +RZ�IDU�FDQ�ZH�JR"

ϯ͘ϭ͘�dŚĞ�ƚƌĂŶƐĨĞƌ�ƉŽƚĞŶƚŝĂů�ŽĨ�ƚŚĞ�ŐŽŽĚ�ƉƌĂĐƚŝĐĞ�ŝŶ�ŽƵƌ�ĐŝƚǇ

7KH�WUDQVIHUDELOLW\�VWXG\�DVVHVVHG WKUHH�GHJUHHV RI�WUDQVIHU�

x /LJKWKRXVH�FLWLHV��%DUFHORQD�DQG�*KHQW��ZLOO ZRUN�WRZDUGV�WKH�HVWDEOLVKPHQW�RI�D�
UHJXODWRU\�IUDPHZRUN�WKDW�DOORZ�WKHP�WR�KHOS�XUEDQ�FRPPXQLWLHV�H[SUHVV�WKHLU�IXOO�
SRWHQWLDO�� 7KH� UHJXODWRU\� IUDPHZRUN� ZLOO� VWUHVV� WKH� DVSHFWV� RI� WKH� VXVWDLQDELOLW\�
PHFKDQLVPV�

x 0DWXUH� FLWLHV� �*GDQVN� DQG� $PVWHUGDP�� KDYH� SROLFLHV� DOUHDG\� LPSOHPHQWHG�
JRLQJ� LQ� WKH� GLUHFWLRQ� RI� HQDEOLQJ� FROOHFWLYH� DFWLRQ�� DQ� H[SHULHQFHG�
DGPLQLVWUDWLYH� VWDII�� UHVRXUFHV�DYDLODEOH� IRU� WKH� WUDQVIHU��0DWXUH�FLWLHV�QHHG� WKH�
SROLF\�WUDQVIHU�WR�ILOWHU�WKH�PRVW�SURPLVLQJ�SROLF\�LQLWLDWLYHV��WKHUHIRUH�IRFXVLQJ�WKHLU�
HIIRUWV�RQ�WKHP�

x /HDUQLQJ�FLWLHV��3UHVRY�DQG�,DVL��ZLOO VKDUH�WKHLU�H[SHULHQFHV�EHWZHHQ�HDFK�RWKHU�
DQG�ZLOO�OHDUQ�IURP�OLJKWKRXVH�FLWLHV�DQG�PDWXUH�FLWLHV·�H[SHULHQFHV��7KURXJK�WKH�
VKDULQJ�DQG�FRDFKLQJ�DFWLYLW\��FLWLHV�ZLOO�PXWXDOO\�OHDUQ��SRVVLEO\ H[FKDQJLQJ�WRROV�
DQG�FRPSOHWLQJ�HDFK�RWKHU��

2XU�DPELWLRQ�LV�WR�LPSOHPHQW�WZR�OHYHOV�RI�WUDQVIHU� 7KH�ILUVW�OHYHO�LV�WKH�DQDO\VLV�RI�WKH�OHJDO�
IUDPHZRUN�IRU�WKH�WUDQVIHU�RI�*3 LQ�WKH��QDWLRQDO�DQG�ORFDO�OHJLVODWLRQ��

x LI�ORFDO�ODZ�UHTXLUHV�D�FKDQJH�� SUHSDUDWLRQ�RI�D�FKDQJH�SURMHFW�DQG�SUHVHQWLQJ�
LW�WR�WKH�&LW\�&RXQFLO�RI�*GDęVN�

x LI� QDWLRQDO� ODZ� GRHV� QRW� DOORZ� IRU� WKH� LPSOHPHQWDWLRQ� RI� *3� � SUHSDUDWLRQ� RI�
UHFRPPHQGDWLRQV�IRU�FKDQJHV�

7KH VHFRQG�OHYHO�FRQFHUQV�EXLOGLQJ�D�FRPPXQLW\�DURXQG�WKH�SKLVLFDO�VSDFH�UHDG\�IRU��
FR�PDQDJHPHQW DQG� WDNLQJ� UHVSRQVLELOLW\�RI� WKH�SODFH�DFFRUGLQJ� WR� WKH�SULQFLSOH�RI�
SXEOLF� FLYLO�SDUWQHUVKLS��

ϯ͘Ϯ͘�KƵƌ�ŐŽŽĚ�ƉƌĂĐƚŝĐĞ�ƚƌĂŶƐĨĞƌ�ĞǆƉĞĐƚĂƚŝŽŶƐ

7KH�&LYLF�H6WDWH�WUDQVIHU�PHWKRGRORJ\�LV�EDVHG�RQ�WKUHH�GHJUHHV RI�WUDQVIHU�

x /LJKWKRXVH�FLWLHV��%DUFHORQD�DQG�*KHQW� �%DUFHORQD�DQG�*KHQW��DUH�WKRVH�FLWLHV�
WKDW�DUH�PRUH�OLNHO\�WR�ILQDOL]H�D�IXOO�WUDQVIHU�ZLWKLQ�WKH�SURMHFW·V�WLPHVFDOH�
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x 0DWXUH�FLWLHV��*GDQVN�DQG�$PVWHUGDP��DUH� OLNHO\� WR�SURGXFH� WKH� WUDQVIHU�SODQ��
DGDSW�DQG�SDUWLDOO\�UH�XVH�WKH�*3�

x /HDUQLQJ�FLWLHV��3UHVRY�DQG�,DVL ZLOO�SURGXFH�WKH�WUDQVIHU�SODQ��HQJDJH�LQ�D�OHDUQLQJ�
SURFHVV�DQG�LGHQWLI\�WKH�DVSHFWV�WR�EH�WUDQVIHUUHG�DQG�UHVRXUFHV�WR�VXSSRUW�WKH�
SURFHVV�

&RQVHTXHQWO\�WKUHH�SRVVLEOH�HQG�UHVXOWV�RI�WKH�WUDQVIHU�SURFHVV�PLJKW�EH�IRUHVHHDEOH�

x /LJKWKRXVH�FLWLHV�RXWSXW� D�UHJXODWRU\�IUDPHZRUN�WKDW�DOORZ�WKHP�WR�KHOS�XUEDQ�
FRPPXQLWLHV�H[SUHVV� WKHLU� IXOO�SRWHQWLDO�� 7KH� UHJXODWRU\� IUDPHZRUN�ZLOO� VWUHVV� WKH�
DVSHFWV�RI�WKH�VXVWDLQDELOLW\�PHFKDQLVPV�

x 0DWXUH�FLWLHV�RXWSXW��SROLF\� DGPLQLVWUDWLYH�JXLGHOLQHV�RQ�XUEDQ�FR�JRYHUQDQFH�

Ͳ ZH�ZLOO�KDYH�OHJDO�IUDPHZRUN�DQDO\VLV��
Ͳ ZH�ZLOO�KDYH�ORFDO�ODZ�SURMHFW�² LI�QHHGHG��
Ͳ ZH�ZLOO�KDYH�WUHH�DGDSWDWLRQV�SLORWV�RI�WKH�*RRG�3UDFWLFH�
Ͳ ZH�ZLOO� KDYH D� VHW�RI�PHWKRGV�DQG� UHFRPPHQGDWLRQV� IRU�FR�PDQDJLQJ�

VSDFHV

x /HDUQLQJ�FLWLHV RXWSXW��SLORW�SURMHFW�RQ XUEDQ�FR�JRYHUQDQFH�

3OHDVH�DGGUHVV�DOO�\RXU�TXHVWLRQV�WR�WQS�#XUEDFW�HX





$SULO�����

75$16)(5�1(7:25.6
75$16)(5�3/$16 7(03/$7(

*XLGHOLQHV



7KLV�WHPSODWH�LV�GHVLJQHG�WR�KHOS�WUDQVIHU�FLWLHV�WR�SURGXFH�WKHLU�7UDQVIHU�3ODQV�DW�WKH�VWDUW�
RI� 3KDVH� ��� 7KHVH� DUH� ZRUNLQJ� GRFXPHQWV�� GHVLJQHG� WR� VXSSRUW� WKH� DFWLYLWLHV� RI� WKH�
85%$&7� /RFDO�*URXS�� 7KH\� VKRXOG� EH� FRQFLVH�DQG�SUDFWLFDOO\� IRFXVHG�� $V� NH\� 3KDVH� ��
RXWSXWV��WKH\�VKRXOG�EH�ZULWWHQ�LQ�(QJOLVK�DQG�FRPSOHWHG�E\�WKH�HQG�RI�0DUFK�������

7$%/(�2)�&217(176���������������������������������������������������������������������������������������������������������� �
�� 2XU�6WDUWLQJ�3RLQW ������������������������������������������������������������������������������������������������������������������������
�� +RZ�ZH�DUH�JRLQJ�WR�GR�WKLV�����������������������������������������������������������������������������������������������������
�� +RZ�IDU�FDQ�ZH�JR" �����������������������������������������������������������������������������������������������������������������
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&LYLF�H6WDWH ��^*KHQW`
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�� 2XU�6WDUWLQJ�3RLQW

ϭ͘ϰ͘�KƵƌ�ĐŝƚǇ͛Ɛ�ƉŽƐŝƚŝŽŶ�ŝŶ�ƌĞůĂƚŝŽŶ�ƚŽ�ƚŚĞ�ŐŽŽĚ�ƉƌĂĐƚŝĐĞ�

'ŚĞŶƚ� ;ǁŝƚŚ�ƚŚĞ� ĨŽƌŵĞƌ�DĂǇŽƌ�ĂƐ� ƚŚĞ�ƐƚƌŽŶŐĞƐƚ�ƐƵƉƉŽƌƚĞƌ� ŝŶ�ƉĂƌƚŝĐŝƉĂƚŝŽŶ�ĂŶĚ�ĐŽͲĐƌĞĂƚŝŽŶͿ�ŚĂƐ�Ă� ůŽŶŐ�
ƚƌĂĚŝƚŝŽŶ� ŝŶ� ƉĂƌƚŝĐŝƉĂƚŝǀĞ� ĂƉƉƌŽĂĐŚĞƐ͘� �ůƌĞĂĚǇ� ŝŶ� ƚŚĞ� ϵϬƚŝĞƐ͕� ƚŚĞ� �ŝƚǇ� ĐƌĞĂƚĞĚ� Ă� ƵŶŝƚ� ƚŚĂƚ� ĞŶĂďůĞƐ�
ƉŽůŝĐǇŵĂŬĞƌƐ� ƚŽ� ŝŶƚĞŐƌĂƚĞ�Ă�ďŽƚƚŽŵͲƵƉ�ĂƉƉƌŽĂĐŚ� ŝŶ�ƉůĂŶŶŝŶŐ�ĂŶĚ�ĚĞĐŝƐŝŽŶ�ŵĂŬŝŶŐ�ƉƌŽĐĞƐƐĞƐ͘�dŚĞ�ƵŶŝƚ�
Ɛƚŝůů� ĞǆŝƐƚƐ� ĂŶĚ� ŚĂƐ� ĚĞǀĞůŽƉĞĚ� ĚŝĨĨĞƌĞŶƚ� ŝŶƐƚƌƵŵĞŶƚƐ� ;WĂƌƚŝĐŝƉĂƚŝŽŶ� ƉůĂƚĨŽƌŵ͕� �ƌŽǁĚĨƵŶĚŝŶŐ ƉůĂƚĨŽƌŵ͕�
dĞŵƉŽƌĂƌǇ�hƐĞ ŽĨ�ǀĂĐĂŶƚ�ďƵŝůĚŝŶŐƐ͕�WĂƌƚŝĐŝƉĂƚŽƌǇ�ďƵĚŐĞƚ͕�ŶĞŝŐŚďŽƵƌŚŽŽĚ�ŵĂŶĂŐĞŵĞŶƚ�ƉƌŽũĞĐƚƐ͕�͙Ϳ�ƚŽ�
ĞŶĂďůĞ�ĂŶĚ�ƐƵƉƉŽƌƚ�ĐŝƚŝǌĞŶƐ͛�ŝĚĞĂƐ�ĂŶĚ�ŝŶŝƚŝĂƚŝǀĞƐ͘�dŚĞ�ƉŽůŝƚŝĐĂů�ǁŝůů�ĂŶĚ�ƐƵƉƉŽƌƚ�ŝŶ�ƉĂƌƚŝĐŝƉĂƚŝŽŶ�ĞǆƚĞŶĚƐ�
ĂĨƚĞƌ�ƚŚĞ�ĞůĞĐƚŝŽŶƐ�;ϮϬϭϴͿ�ǁŝƚŚ�ƚŚĞ�ĂƐƐŝŐŶŵĞŶƚ�ŽĨ�Ă��ĞƉƵƚǇ�DĂǇŽƌ�ŽĨ�WĂƌƚŝĐŝƉĂƚŝŽŶ�ŝŶ�ƚŚĞ�ďŽĂƌĚ�ŽĨ�ŵĂǇŽƌ�
ĂŶĚ�ĚĞƉƵƚǇ�ŵĂǇŽƌƐ͘�
/Ŷ� ŽƌĚĞƌ� ƚŽ� ĐŽŶŶĞĐƚ� ǁŝƚŚ� ĐŝƚŝǌĞŶƐ� ĂŶĚ� ǁŝƚŚ� ƐŽĐŝĞƚǇ͕� ŶĞŝŐŚďŽƵƌŚŽŽĚ� ŵĂŶĂŐĞƌƐ� ;Đŝǀŝů� ƐĞƌǀĂŶƚƐ� ŽĨ� ƚŚĞ�
WĂƌƚŝĐŝƉĂƚŝŽŶ�hŶŝƚͿ� ĂƌĞ� ďƵŝůĚŝŶŐ� ŶĞƚǁŽƌŬƐ� ŝŶ� ƚŚĞ�Ϯϱ� ĚŝƐƚƌŝĐƚƐ�ŽĨ� ƚŚĞ� ĐŝƚǇ͘� dŚĞǇ� ĚĞůŝǀĞƌ� ƚĂŝůŽƌĞĚ�ǁŽƌŬ� ƚŽ�
ĐƌĞĂƚĞ� ŵŽƌĞ� ůŝǀĂďůĞ͕� ŵŽƌĞ� ƐŽĐŝĂů� ĂŶĚ� ŵŽƌĞ� ƐƵƐƚĂŝŶĂďůĞ� ĚŝƐƚƌŝĐƚƐ͘� dŚĞǇ� ĂƌĞ� ƚŚĞ� ŐŽͲďĞƚǁĞĞŶ� ďĞƚǁĞĞŶ
ǀĂƌŝŽƵƐ� ƐƚĂŬĞŚŽůĚĞƌƐ� ŝŶ� ŽƌĚĞƌ� ƚŽ� ĨŝŶĚ� ƐŽůƵƚŝŽŶƐ� ƚŽ� ƵƌďĂŶ� ĐŚĂůůĞŶŐĞƐ� ĞǆŝƐƚŝŶŐ� ŝŶ� ƚŚĞ� ŶĞŝŐŚďŽƵƌŚŽŽĚ͘�
EĞŝŐŚďŽƵƌŚŽŽĚ�ŵĂŶĂŐĞƌƐ�ĂƌĞ�ƚŚĞ�ůŝŶŬ�ďĞƚǁĞĞŶ�ĐŝƚǇ�ĐŽƵŶĐŝů�ĂŶĚ�ƚŚĞ�ĐŝƚǇ͛Ɛ�ƌĞƐŝĚĞŶƚƐ͘�

dŚĞ� �ŝƚǇ� ŽĨ� 'ŚĞŶƚ� ŚĂƐ� ĂůƐŽ� ďĞĞŶ� ĞǆƉĞƌŝŵĞŶƚŝŶŐ� ǁŝƚŚ� ƚĞŵƉŽƌĂƌǇ� ƵƐĞ� ŽĨ� ďƌŽǁŶĨŝĞůĚ� ƐŝƚĞƐ� ĂŶĚ� ĞŵƉƚǇ�
ďƵŝůĚŝŶŐƐ� ĨŽƌ� ŽǀĞƌ� Ă� ĚĞĐĂĚĞ͘�KĨƚĞŶ͕� ƚŚŝƐ� ŚĂƉƉĞŶƐ� ŝŶ� ƌĞƐƉŽŶƐĞ� ƚŽ� ƵƌďĂŶ� ƌĞŶĞǁĂů� ƉƌŽũĞĐƚƐ͘�tŝƚŚ� ƵƌďĂŶ�
ƌĞŶĞǁĂů͕� ƚŚĞ�ƉĞƌŝŽĚ�ďĞƚǁĞĞŶ� ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ� ŝŵƉůĞŵĞŶƚĂƚŝŽŶ�ŽĨ� ƚŚĞ�ƉůĂŶƐ� ŝƐ�ƵƐƵĂůůǇ�ǀĞƌǇ� ůŽŶŐ͘�
dŚĞƌĞĨŽƌĞ�ƚŚĞ��ŝƚǇ�ŽĨ�'ŚĞŶƚ�ƐƚŝŵƵůĂƚĞƐ� ŝƚƐ� ƌĞƐŝĚĞŶƚƐ�ƚŽ�ƵƐĞ�ƚŚĞ�ƐŝƚĞƐ�ĂŶĚ�ďƵŝůĚŝŶŐƐ� ŝŶ� ƚŚĞ� ŝŶƚĞƌŝŵ͘�dŚŝƐ�
ďƌŝŶŐƐ�Ă�ŶĞǁ�ĚǇŶĂŵŝĐ�ƚŽ�ŶĞŝŐŚďŽƵƌŚŽŽĚƐ�ĂŶĚ�ŽĨĨĞƌƐ�ĂĚĚĞĚ�ǀĂůƵĞ�ĨŽƌ�ƚŚĞ�ĐŝƚǇ͛Ɛ�ĚĞǀĞůŽƉŵĞŶƚ͘����^/d�͕�
ƚŚĞ�ĨŝƌƐƚ�ŝĐŽŶŝĐ�ƚĞŵƉŽƌĂƌǇ�ƵƐĞ͕�ƐƚĂƌƚĞĚ�ϭϬ�ǇĞĂƌƐ�ĂŐŽ͗�ĂůůŽƚŵĞŶƚƐ͕�Ă�ŐƌĞĞŶŚŽƵƐĞ͕�ƚǁŽ�ƵƌďĂŶ�ŚŽƌƚŝĐƵůƚƵƌĂů�
ƉůŽƚƐ͕�Ă�ĨŽŽƚďĂůů�ĨŝĞůĚ͕�Ă�ďŝŬĞ�ƉůĂǇŐƌŽƵŶĚ�ĂŶĚ�ĂŶ�ƵƌďĂŶ�ĨĂƌŵƐƚĞĂĚ�ǁŝƚŚ�ϴ�ĐŚŝĐŬĞŶƐ�ǁĞƌĞ�ĐƌĞĂƚĞĚ�ŽŶ�ƚŚĞ�
ƐŝƚĞ�ŽĨ�ƚŚĞ�ĨŽƌŵĞƌ��ůĐĂƚĞů��Ğůů�ĨĂĐƚŽƌǇ�ŝŶ�ƚŚĞ�ĚŝƐƚƌŝĐƚ�ŽĨ�ZĂďŽƚ͘�dŚĞ�ƌĞƐŝĚĞŶƚƐ�ƌŽůůĞĚ�ƵƉ�ƚŚĞŝƌ�ƐůĞĞǀĞƐ�ĂŶĚ�
ŚĞůƉĞĚ�ƚŽ�ƌĞƐŚĂƉĞ�ƚŚĞŝƌ�ŶĞŝŐŚďŽƵƌŚŽŽĚ͘�dŚĞ��ŝƚǇ�ŽĨ�'ŚĞŶƚ�ƉƌŽǀŝĚĞƐ�ƐƵďƐŝĚŝĞƐ�ƚŽ�ŝŶŝƚŝĂƚŽƌƐ�ŽĨ�ƚĞŵƉŽƌĂƌǇ�
ƵƐĞ�ƉƌŽũĞĐƚƐ�ǀŝĂ�ƚŚĞ�dĞŵƉŽƌĂƌǇ�hƐĞ�&ƵŶĚ͘�dŚŝƐ�dĞŵƉŽƌĂƌǇ�hƐĞ�&ƵŶĚ�ŚĞůƉƐ�ŶĞǁ�ŝŶŝƚŝĂƚŝǀĞƐ�ƚŽ�ŐĞƚ�ƐƚĂƌƚĞĚ͘�
�ǀĞƌǇ� ǇĞĂƌ͕� ƚŚĞ� ĐŝƚǇ� ĐŽƵŶĐŝů� ŵĂŬĞƐ� Ă� ďƵĚŐĞƚ� ŽĨ� ΦϯϬϬ͕ϬϬϬ� ĂǀĂŝůĂďůĞ� ĨŽƌ� ƚŚŝƐ� ƉƵƌƉŽƐĞ͘� �� ůŽƚ� ŽĨ� ŶĞǁ�
ƚĞŵƉŽƌĂƌǇ� ŝŶŝƚŝĂƚŝǀĞƐ� ;ϮϱͿ�ŽĐĐƵƌƌĞĚ� ƚŚĂŶŬƐ ƚŽ� ƚŚŝƐ� &ƵŶĚ͘� dŚĞ��ŝƚǇ� ŐŝǀĞƐ� ;ĐŚĞĂƉĞƌͿ� ƐƉĂĐĞ� ƚŽ�ŶĞǁ� ŝĚĞĂƐ͕�
ƉƌŽũĞĐƚƐ͕�ĂŶĚ�ŽĨ�ƐŽĐŝĂů�ĞŶƚƌĞƉƌĞŶĞƵƌƐŚŝƉ�ŽĨ�ĐŝƚŝǌĞŶƐ͘�

�ŚĂůůĞŶŐĞƐ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ƚĂĐŬůĞ�ďĂƌƌŝĞƌƐ�͗

dŚĞ��ŝƚǇ�ŝƐ�ĨĂĐŝŶŐ�ŵĂŶǇ�ĐŽŵƉůĞǆ�ĐŚĂůůĞŶŐĞƐ�ĂŶĚ�Ăƚ�ƚŚĞ�ƐĂŵĞ�ƚŝŵĞ�ŝƐ�ĞǆƉĞƌŝĞŶĐŝŶŐ�Ă�ŐƌŽǁƚŚ�ŝŶ�ŶĞǁ�ĨŽƌŵƐ�
ŽĨ�ƐŽůŝĚĂƌŝƚǇ�ĂŶĚ�ŝŶǀŽůǀĞŵĞŶƚ�ŝŶ�ƚŚĞ�ĐŝƚǇ͘�dŚĞ�ŵĂŶǇ�ďŽƚƚŽŵͲƵƉ�ĐŝƚŝǌĞŶƐ�ŝŶŝƚŝĂƚŝǀĞƐ�ƐƚŝŵƵůĂƚĞ�ƚŚĞ�
ƚƌĂŶƐŝƚŝŽŶ�ŝŶ�ŽƵƌ�ƐŽĐŝĞƚǇ�ĂŶĚ�ĐŽͲĐƌĞĂƚĞ�ƚŚĞ�ƐŽůƵƚŝŽŶƐ�ƚŽ�ƐŽĐŝĞƚĂů�ĐŚĂůůĞŶŐĞƐ�ŝŶ�ƚŚŝƐ�ƵƌďĂŶ�ĐŽŶƚĞǆƚ͘�
dŽ�ŵĂŬĞ�ŽƵƌ�ĐŝƚŝĞƐ�ΗƌĞƐŝůŝĞŶƚΗ�ĂŶĚ�ƚŽ�ĞǆƉůŽƌĞ�ĨƵƚƵƌĞ�ƐŽůƵƚŝŽŶƐ�ŝŶ�ĐŽͲĐƌĞĂƚŝŽŶ͕�ǁĞ�ŶĞĞĚ�ƚŽ�ƐĞĂƌĐŚ�ŶĞǁ�
ĨŽƌŵƐ�ŽĨ�ƉĂƌƚŶĞƌƐŚŝƉƐ�ĂŶĚ�ĐŽůůĂďŽƌĂƚŝŽŶƐ͘�

&ŝƌƐƚ�ĐŚĂůůĞŶŐĞ�ʹ ďƌĞĂŬŝŶŐ�ƚŚƌŽƵŐŚ�ĐŽŶĨůŝĐƚŝŶŐ�ŝŶƚĞƌĞƐƚƐ�
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&ŝƌƐƚ�ƐƚĞƉ�ŽĨ�ƚŚĞ�ůŽĐĂů�ůĞĂƌŶŝŶŐ�ƉƌŽĐĞƐƐ�ƵŶĚĞƌ�ƐƵƉĞƌǀŝƐŝŽŶ�ŽĨ�ĐŝǀŝĐ�ĞƐƚĂƚĞ͕�ŝƐ�ƚŽ�ďƵŝůĚ�Ă�ƐŚĂƌĞĚ�ĨƌĂŵĞǁŽƌŬ�
ŽĨ�ŝŵƉĂĐƚ ĐƌĞĂƚŝŽŶ�Žƌ�ǀĂůƵĞ�ĐƌĞĂƚŝŽŶ͘�,Žǁ�ĐĂŶ�ǁĞ�ďƵŝůĚ�ƚŚĞ�ĨƵƚƵƌĞ�ŽĨ�ŽƵƌ�ĐŝƚǇ�ƚŽŐĞƚŚĞƌ͍�/ƚ͛Ɛ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�
ŚĂǀĞ�Ă�ĐŽŵŵŽŶ�ŐŽĂů�ĂŶĚ�ǀŝƐŝŽŶ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ďƌĞĂŬ�ƚŚƌŽƵŐŚ�ƚŚĞ�ĞǆŝƐƚŝŶŐ�ĐŽŵƉĂƌƚŵĞŶƚĂůŝǌĂƚŝŽŶ�ŽĨ�ƚŚĞ�ĐŝƚǇ�
Žƌ�ĞǀĞŶ�ŝŶ�Đŝǀŝů�ƐŽĐŝĞƚǇ͕�ƚŚĞ�ĚŝĨĨĞƌĞŶƚ�ŝŶĚŝǀŝĚƵĂů�ŝŶƚĞƌĞƐƚƐ͕�ĂŶĚ�ĂůƐŽ�ƚŽ�ĚĞĐƌĞĂƐĞ�ƚŚĞ�ĚŝƐƚĂŶĐĞ�ďĞƚǁĞĞŶ�
ĐŝƚŝǌĞŶƐ�ŝŶŝƚŝĂƚŝǀĞƐ�ĂŶĚ�ƚŚĞ�ƉƌŽĐĞƐƐĞƐ�ĂŶĚ�ůĞŐĂů�ĨƌĂŵĞǁŽƌŬƐ�ŽĨ�ƚŚĞ��ŝƚǇ�;ĂĚŵŝŶŝƐƚƌĂƚŝŽŶͿ͘�
tĞ�ŵĂŬĞ�ƚŚĞ�ĐŝƚǇ�ƚŽŐĞƚŚĞƌ͕�ƚŚŝƐ�ŵĞĂŶƐ�ƉĂƌƚŝĐŝƉĂƚŝŽŶ�ŽĨ�ĞǀĞƌǇŽŶĞ͕�ǁĞ�ŶĞĞĚ�Ăůů�ƐƚĂŬĞŚŽůĚĞƌƐ͘�dŚĞ�
ƐŽůƵƚŝŽŶƐ�ǁĞ�ĐƌĞĂƚĞ�͕�ŶĞĞĚ�ƚŽ�ďĞ�ŝŶĐůƵƐŝǀĞ͘�dŚĞ�ƉƌŽĐĞƐƐ�ƐŽ�ĨĂƌ�ǁĂƐ�ĨŽĐƵƐĞĚ�ŵĂŝŶůǇ�ŽŶ�ƚŚĞ�ǁŚŝƚĞ�ŵŝĚĚůĞ�
ĐůĂƐƐ͘�tĞ�ŶĞĞĚ�ƚŽ�ŽƉĞŶ�ƚŚŝƐ�ƉƌŽĐĞƐƐ�ĂŶĚ�ŝŶǀŽůǀĞ�ŵŽƌĞ�ĚŝǀĞƌƐĞ�ĐŝƚŝǌĞŶƐ�ŝŶŝƚŝĂƚŝǀĞƐ͕�ĂŶ�ŝŶĐůƵĚĞ�ŵŽƌĞ ƵƐĞƌƐ͕�
ĂŶŐůĞƐ�ĂŶĚ�ƚĂƌŐĞƚ�ŐƌŽƵƉƐ ĐŽŶŶĞĐƚĞĚ�ƚŽ�ƐŽĐŝĂů�ŝŶŶŽǀĂƚŝŽŶ͘�

^ĞĐŽŶĚ�ĐŚĂůůĞŶŐĞ�ʹ ƐƚƌĞŶŐƚŚĞŶŝŶŐ�ĐŝƚŝǌĞŶƐ�ŝŶŝƚŝĂƚŝǀĞƐ�ĂŶĚ�ĞŶŚĂŶĐĞ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�
'ŚĞŶƚ�ĚŝƐƉŽƐĞƐ�Ă�ƉŽƐŝƚŝǀĞ�ĐůŝŵĂƚĞ�ŽĨ�ŝŶĐƵďĂƚŝŽŶ�ŽĨ�ďŽƚƚŽŵͲƵƉ�ŝŶŝƚŝĂƚŝǀĞƐ�ĂŶĚ�ŶĞǁ�ĐŝƚŝǌĞŶƐ�ŝĚĞĂƐ�ƚŚƌŽƵŐŚ�
Ă�ǀĂƌŝŽƵƐ�ŵĞŶƵ�ŽĨ�ŝŶĐƵďĂƚŽƌ�ƚŽŽůƐ͘��ůƐŽ�ŶĞǁ�ŝŶŝƚŝĂƚŝǀĞƐ�ĂƌĞ�ĞĂƐŝůǇ�ĐŽŶŶĞĐƚĞĚ�ǁŝƚŚŝŶ�ƚŚĞ�ĐŝƚǇ�;ƚŚƌŽƵŐŚ�ƚŚĞ�
ƉĂƌƚŝĐŝƉĂƚŝŽŶ�ƚŽŽůƐ͕�ŶĞŝŐŚďŽƵƌŚŽŽĚ�ŵĂŶĂŐĞƌƐ�ĂŶĚ�ŵĂŶǇ�ƐƵƉƉŽƌƚ�ĨƵŶĚƐͿ͘�tĞ�ŶĞĞĚ�ƚŽ�ƚĂŬĞ�Ă�ŶĞǆƚ�ƐƚĞƉ�ŝŶ�
ƐƚƌĞŶŐƚŚĞŶŝŶŐ�ƚŚĞƐĞ�ĐŝƚŝǌĞŶƐ�ŝŶŝƚŝĂƚŝǀĞƐ͕�ŝŶ�ƐƵƉƉŽƌƚ�ƚŚĞŝƌ�ŐƌŽǁ͕�ŝŶ�ĞŶĂďůĞ�ƚŚĞŵ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ĞŶƐƵƌĞ�ůŽŶŐ�
ƚĞƌŵ�ŝŵƉĂĐƚ�ŽĨ�ƚŚĞ�ŝŶŝƚŝĂƚŝǀĞƐ͘�tĞ�ĂƌĞ�ŝŶ�ŶĞĞĚ�ŽĨ�ĂůƚĞƌŶĂƚŝǀĞƐ�ŝŶ�ĨŝŶĂŶĐŝĂů�ĂŝĚ͕�ŶĞǁ�ďƵƐŝŶĞƐƐ ŵŽĚĞůƐ͕�
ĐŽĂĐŚŝŶŐ�ŝŶ�ĐŝǀŝĐ�ĞŶƚƌĞƉĞŶĞƵƌƐŚŝƉ͕�͙�

dŚŝƌĚ�ĐŚĂůůĞŶŐĞ�ʹ ĞŶŚĂŶĐĞ�ƚŚĞ�ŶĞǁ�ƌŽůĞ�ŽĨ�ƚŚĞ�ĐŝƚǇ�ŝŶ�ƌĞŝŶĨŽƌĐŝŶŐ�ĐŝƚŝǌĞŶ�ŝŶŝƚŝĂƚŝǀĞƐ
/Ŷ�ϮϬϭϳ�ͲϮϬϭϴ�ĐŝƚŝǌĞŶƐ͛�ŝŶŝƚŝĂƚŝǀĞƐ�ŝŶ�'ŚĞŶƚ�ǁĞƌĞ�ůŝƐƚĞĚ�ĂŶĚ�ǁĞƌĞ�ŝŶǀŝƚĞĚ�ƚŽ�ĚŝƐĐƵƐƐ�ĂŶĚ�ĐŽͲǁƌŝƚĞ�ǁŝƚŚ�ƚŚĞ�
�ŝƚǇ�Ă��ŽŵŵŽŶƐ�dƌĂŶƐŝƚŝŽŶ�WůĂŶ͘�dŚĞ�WůĂŶ�ƉƌŽǀŝĚĞĚ ŐƵŝĚĞůŝŶĞƐ�ĨŽƌ�ĐŽŵŵŽŶƐ�ŐŽǀĞƌŶĂŶĐĞ�ŝŶ�ƚŚĞ��ŝƚǇ ĂŶĚ�
ĚĞƐĐƌŝďĞĚ�ƉŽƐƐŝďŝůŝƚŝĞƐ�ĂŶĚ�ƚŚĞ�ŶĞǁ�ƌŽůĞ�ŽĨ�ƚŚĞ�ĐŝƚǇ�ŝŶ�ƌĞŝŶĨŽƌĐŝŶŐ�ĐŝƚŝǌĞŶ�ŝŶŝƚŝĂƚŝǀĞƐ͘�
tŝƚŚ�ƚŚŝƐ�ƉůĂŶ͕�ƚŚĞ��ŝƚǇ�ǁŝƐŚĞƐ�ƚŽ�ŐŝǀĞ�ĨƵƌƚŚĞƌ�ƐŚĂƉĞ�ƚŽ�Ă�ƐƵƐƚĂŝŶĂďůĞ�ĂŶĚ�ĞƚŚŝĐĂů�ĞĐŽŶŽŵǇ�ŝŶ�'ŚĞŶƚ͘

tĞ�ŚŽƉĞ�ƚŚƌŽƵŐŚ�ƚŚĞ�ůĞĂƌŶŝŶŐ�ƉƌŽĐĞƐƐ�ŽĨ��ŝǀŝĐ��ƐƚĂƚĞ�ƚŽ�ƉƌŽǀŝĚĞ�ƐŝŵƉůĞ�ĂŶĚ�ĨĂĐŝůŝƚĂƚŝŶŐ�ůĞŐĂů�ĨƌĂŵĞǁŽƌŬƐ�
;ŝ͘Ğ͘�ƐƉĂƚŝĂů�ŝŵƉůĞŵĞŶƚĂƚŝŽŶ�ƉůĂŶƐ͕�ƌĞŐƵůĂƚŝŽŶƐ�ŽĨ�ƐĂĨĞƚǇ͕�ƌĞƐƉŽŶƐŝďŝůŝƚǇ͕�ƌŝƐŬƐ͕�ůŽĐĂů�ǀƐ�ŶĂƚŝŽŶĂůͬĞƵƌŽƉĞĂŶ�
ĨƌĂŵĞǁŽƌŬ͕͙�Ϳ�ĂŶĚ�ƚŽ�ĨŽƌĞƐĞĞ�ĂŶ�ŝŶŶŽǀĂƚŝǀĞ�ůĞŐĂů�ĨƌĂŵĞǁŽƌŬ�;Ă�ĐŚĞĐŬůŝƐƚͿ�ƚŽ�ƐƵƉƉŽƌƚ�ŶĞǁ�ŝŶŝƚŝĂƚŝǀĞƐ�ŝŶ�
ƚŚĞ�ďĞƐƚ�ƉŽƐƐŝďůĞ�ǁĂǇ�;ůĞŐĂů�ĐŽŶƚƌĂĐƚƐ�ŽĨ�ĐŽŽƉĞƌĂƚŝŽŶ͕�ƉĞƌŵŝƚƐ͕�͙Ϳ͘��

���+RZ�ZH�DUH�JRLQJ�WR�GR�WKLV

6HFWLRQ���H[SODLQV�ZKDW�\RXU�FLW\�ZLOO�GR��ZKR�ZLOO�EH�LQYROYHG�DQG�WKH�UHVRXUFHV�\RX�ZLOO�
PRELOLVH�WR�VXSSRUW�WKH�SURFHVV�

Ϯ͘Ϯ͘�KƵƌ�ĐŝƚǇ͛Ɛ�ƚƌĂŶƐĨĞƌ�ŶĞƚǁŽƌŬ�ũŽƵƌŶĞǇ

,QFOXGH� D� GHWDLOHG� URDGPDS� FRPSRVHG� RI� PLOHVWRQHV�� 8/*� PHHWLQJ� SODQ��
H[SHULPHQWDWLRQV��WUDQVQDWLRQDO�PHHWLQJV��WUHDVXUH�ER[�LQSXWV��8VH�DQ�LQIRJUDSKLF�RU�D�
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FKDUW� WR� GR� WKLV�� :H� VXJJHVW� \RX� WR� SODQ� D� 8/*� PHHWLQJ� EHIRUH� DQG� DIWHU� HDFK�
WUDQVQDWLRQDO�VHPLQDU�

/Ŷ�ϮϬϭϳ͕�ƚŚĞ��ŝƚǇ�ŝŶǀĞƐƚĞĚ�ƌĞƐŽƵƌĐĞƐ�ŝŶ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�Ă�ƉŽůŝĐǇ�ƚŽ�ƉƌŽǀŝĚĞ�ŐƵŝĚĞůŝŶĞƐ�ĨŽƌ�ĐŽŵŵŽŶƐ�
ŐŽǀĞƌŶĂŶĐĞ�ŝŶ�ƚŚĞ��ŝƚǇ͕�ƚŚĞ�͞�ŽŵŵŽŶƐ�dƌĂŶƐŝƚŝŽŶ�WůĂŶ͘͟�dŚĞ�ƉůĂŶ͛Ɛ�ƌĞĐŽŵŵĞŶĚĂƚŝŽŶƐ͕�ĚĞƐĐƌŝďŝŶŐ�ƚŚĞ�
ƉŽƐƐŝďŝůŝƚŝĞƐ�ĂŶĚ�ƚŚĞ�ƌŽůĞ�ŽĨ�ƚŚĞ�ĐŝƚǇ�ŝŶ�ƌĞŝŶĨŽƌĐŝŶŐ�ĐŝƚŝǌĞŶ�ŝŶŝƚŝĂƚŝǀĞƐ�ďĞĐĂŵĞ�ƚŚĞ�ďĂƐĞ�ŽĨ�ƚŚĞ��ŽŵŵŽŶƐ�
dƌĂŶƐŝƚŝŽŶ�WůĂŶ͘�dŚĞ�WůĂŶ�ǁĂƐ�ĚŝƐĐƵƐƐĞĚ�ĂŶĚ�ĐŽͲǁƌŝƚƚĞŶ�ďǇ�Ă�ůŽĐĂů�ŐƌŽƵƉ�ŽĨ�ϮϬϬ�ĐŽŵŵŽŶĞƌƐ�ĂŶĚ�ĐŝƚǇ�
ĚĞƉĂƌƚŵĞŶƚƐ͘�tŝƚŚ�ƚŚŝƐ�ƉůĂŶ͕�ƚŚĞ��ŝƚǇ�ǁŝƐŚĞƐ�ƚŽ�ŐŝǀĞ�ĨƵƌƚŚĞƌ�ƐŚĂƉĞ�ƚŽ�Ă�ƐƵƐƚĂŝŶĂďůĞ�ĂŶĚ�ĞƚŚŝĐĂů�ĞĐŽŶŽŵǇ�
ŝŶ�'ŚĞŶƚ͘�dŚŝƐ�ǁƌŝƚŝŶŐ�ĂŶĚ�ƉĂƌƚŝĐŝƉĂƚŝŽŶ�ƉƌŽĐĞƐƐ�ǁĂƐ�ŐƵŝĚĞĚ�ďǇ�Ă�ƐƚĞĞƌŝŶŐ�ĐŽŵŵŝƚƚĞĞ�;ĐŽŶƐŝƐƚŝŶŐ�ŽĨ�Ă�
ŶƵŵďĞƌ�ŽĨ�ĐŝƚŝǌĞŶ�ŝŶŝƚŝĂƚŝǀĞƐ�ĂŶĚ�Đŝǀŝů�ƐĞƌǀĂŶƚƐͿ�ĂŶĚ�ǁĂŶƚƐ�ƚŽ�ƐƚĞĞƌ�Ă�ůĞĂƌŶŝŶŐ�ŶĞƚǁŽƌŬ�ŽĨ�ŬŶŽǁůĞĚŐĞ�
ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ĞǆĐŚĂŶŐĞ͘�
dŚŝƐ�ůĞĂƌŶŝŶŐ�ŶĞƚǁŽƌŬ�ŝƐ�ŽŶĞ�ƉĂƌƚ�ŽĨ�ƚŚĞ�hƌďĂĐƚ�>ŽĐĂů�'ƌŽƵƉ͕�ǁĞ�ĐĂůů�ŝƚ�ƚŚĞ�ĐŝƚǇ�ǁŝĚĞ�h>'͘�
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/Ŷ�ŽƌĚĞƌ�ƚŽ�ŐĞƚ�ŵŽƌĞ�ŝŶ�ĚĞƉƚŚ�ŝŶ�ƚŚĞ�ůĞĂƌŶŝŶŐ�ƉƌŽĐĞƐƐ͕�ĂŶĚ�ƚŽ�ůĞĂƌŶ�ƚŚƌŽƵŐŚ�Ă�ŶƵŵďĞƌ�ŽĨ�ŶĞǁ�ĂĐƚŝŽŶƐ�ĂŶĚ�
ŶĞǁ�ĞǆƉĞƌŝŵĞŶƚƐ�ŽŶ�ƚŚĞ�ĨŝĞůĚ͕�ǁĞ�ĂƌĞ�ďƵŝůĚŝŶŐ�Ăƚ�ƚŚĞ�ƐĂŵĞ�ƚŝŵĞ�ĂŶĚ�ŝŶ�ƉĂƌĂůůĞů�Ă�ůŽĐĂů�ǁŽƌŬŝŶŐ�ŐƌŽƵƉ�
;h>'Ϳ�ŝŶ�Ϯ�ŶĞŝŐŚďŽƵƌŚŽŽĚƐ͘�tĞ�ĐĂůů�ŝƚ�ƚŚĞ�ƉŝůŽƚͬŶĞŝŐŚďŽƵƌŚŽŽĚ�h>'͘�dŚĞ�Ϯ�ƉŝůŽƚ�ŶĞŝŐŚďŽƵƌŚŽŽĚƐ�ĂƌĞ�
ZĂďŽƚ�ĂŶĚ��ůŽĞŵĞŬĞƐǁŝũŬ͘�
tĞ�ǁŝůů�ĞŶƐƵƌĞ�ĂŶĚ�ŵŽŶŝƚŽƌ�ƚŚĂƚ�ƚŚĞ�ĞǆĐŚĂŶŐĞ�ŽĨ�ŬŶŽǁůĞĚŐĞ�ĂŶĚ�ŝŶƐŝŐŚƚƐ�ďĞƚǁĞĞŶ�ƚŚĞ�ƚǁŽ�h>'ΖƐ�ĐĂŶ�
ƐƚƌĞŶŐƚŚĞŶ�ĞĂĐŚ�ŽƚŚĞƌ͘

� ϮϮͬϬϭ� �ŝƚǇ� h>'� ϭĂ͗� ĨŝƌƐƚ� ŵĞĞƚŝŶŐ� ǁŝƚŚ� ƚŚĞ� ƐƚĞĞƌŝŶŐ� ĐŽŵŵŝƚƚĞĞ� ŽĨ� ƚŚĞ� ĐŝƚǇ� ǁŝĚĞ� h>'� ʹ
ƉƌĞƐĞŶƚĂƚŝŽŶ�ŽŶ�ƚŚĞ�ƉƌŽĐĞƐƐ�ĂŶĚ�ŽƌŐĂŶŝǌĂƚŝŽŶ�ŽĨ�ĐŝǀŝĐ�ĞƐƚĂƚĞ�

� ϴͬϬϮ� �ŝƚǇ� h>'� ϭď͗� ŝŶƐƉŝƌĂƚŝŽŶĂů� ƐĞƐƐŝŽŶ� ŽŶ� ĐƌĞĂƚŝǀĞ� ŝŶĐƵďĂƚŽƌƐ� � ʹ ŐŝǀŝŶŐ� ƐƉĂĐĞ� ƚŽ� ;ĐŝǀŝĐͿ�
ĞŶƚƌĞƉĞŶĞƵƌƐ�ŝŶ��ŝŶĚŚŽǀĞŶ�;ƚŚĞ�EĞƚŚĞƌůĂŶĚƐͿ�

� ϮϬͬϬϮ��ŝƚǇ�h>'�Ϯ�͗�ŶĞƚǁŽƌŬ�ƐĞƐƐŝŽŶ�ʹ ďĞƐƚ�ƉƌĂĐƚŝĐĞƐ�ŽĨ�ĐŝƚǇ�ǁŝĚĞ�ĐŝƚŝǌĞŶƐ͛�ŝŶŝƚŝĂƚŝǀĞƐ��
� ϭϮͬϬϯ� WŝůŽƚ� h>'� ϭ͗� ŬŝĐŬ� ŽĨĨ� ŵĞĞƚŝŶŐ͗� ƉƌĞƐĞŶƚĂƚŝŽŶ� ŽŶ� ƚŚĞ� ƉƌŽĐĞƐƐ� ĂŶĚ� ŽƌŐĂŶŝǌĂƚŝŽŶ� ŽĨ� ĐŝǀŝĐ�

ĞƐƚĂƚĞ͕�ƚŚĞ�ƚƌĂŶƐĨĞƌ�ƉůĂŶ͕�ŐĞƚƚŝŶŐ�ƚŽ�ŬŶŽǁ�ĞĂĐŚ�ŽƚŚĞƌ
� ϯϭͬϬϯ͗�ƐƵďŵŝƐƐŝŽŶ�ƚƌĂŶƐĨĞƌ�ƉůĂŶ�
� ϮϯͬϬϰ͗� WŝůŽƚ� h>'� Ϯ͗� ǁŚĂƚ� ĂƌĞ� ǁĞ� ŵŝƐƐŝŶŐ͕� ǁŚĂƚ� ǁŝůů� ǁĞ� ĚŽ͕� ĚĞĐŝĚĞ� ŽŶ� ŶĞǁ� ĂĐƚŝŽŶƐͬ�

ĞǆƉĞƌŝŵĞŶƚĂƚŝŽŶ�ƉŝůŽƚƐ�͕�ŝŶ�ĞĂĐŚ�ŶĞŝŐŚďŽƵƌŚŽŽĚ͕�ƉƌĞƉĂƌĂƚŝŽŶ�ŽŶ�ƚŚĞ�dD�ŝŶ�'ŚĞŶƚ�
� ϮϳͲϮϴͬϬϱ� ͗� dD� ŝŶ� 'ŚĞŶƚ� ͗� ŽŶ� ĐŽͲŐŽǀĞƌŶĂŶĐĞ ;dD� ǁŝůů� ĚĞĂů� ǁŝƚŚ� ƚŚĞ� ŝƐƐƵĞ� ŽĨ� ƚĂŶŐŝďůĞ� ĂŶĚ�

ŝŶƚĂŶŐŝďůĞ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞƐ�ŝŶ�ƚŚĞ��ŝƚǇ͕�ƚŚĂƚ�ĐĂŶ�ďĞ�ƌĞͲĐŽŶĐĞŝǀĞĚ�ĂƐ�ƵƌďĂŶ�ĐŽŵŵŽŶƐ�ĂŶĚ�ƚŚĞƌĞĨŽƌĞ�
ĐŽůůĂďŽƌĂƚŝǀĞůǇ� ŐŽǀĞƌŶĞĚ͘� ƚŚŝƐ�ŵĞĞƚŝŶŐ�ǁŝůů� ĚĞĂů�ǁŝƚŚ� ƚŚĞ� ƉŽůŝĐǇ� ĐŚĂůůĞŶŐĞƐ� ƌĞŐĂƌĚŝŶŐ� ƉŚǇƐŝĐĂů�
ĂŶĚ� ĚŝŐŝƚĂů� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞƐ� ĞǆŝƐƚŝŶŐ� ŝŶ� ƚŚĞ� ƚƌĂŶƐĨĞƌ� ĐŝƚŝĞƐ� ƚŚĂƚ� ĐŽƵůĚ� ďĞ� ƌĞǀŝƚĂůŝǌĞĚ� ƚŚƌŽƵŐŚ� ĐŽͲ
ŐŽǀĞƌŶĂŶĐĞ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ƉƌŽǀŝĚĞ�ƵƌďĂŶ�ǁĞůĨĂƌĞ�ƐĞƌǀŝĐĞƐ�ŝŶ�ƚŚĞ�ŶĞŝŐŚďŽƌŚŽŽĚƐ͘Ϳ�

� :ƵŶĞ�͗�h>'�ϯ͗�ǁŚĂƚ�ŚĂǀĞ�ǁĞ�ůĞĂƌŶĞĚ�ŝŶ�ƚŚĞ�dD͍�
� ^ĞƉƚĞŵďĞƌ�ʹ �ĞĐĞŵďĞƌ͗ ;h>'�ĂĐƚŝŽŶ�ϭͿ͗�ĞǆƉĞƌŝŵĞŶƚĂƚŝŽŶ�ZŽƵŶĚ�ϭ�Ͳх�ƚŽ�ĚĞĐŝĚĞ�ŽŶ�ƉŝůŽƚ�ŵŝĐƌŽͲ

ƉƌŽũĞĐƚƐ�ĂŶĚ�ĞǆƉĞƌŝŵĞŶƚĂƚŝŽŶƐ�;Ĩ͘Ğ͘�^ŝŶƚ�:ŽǌĞĨ�ĐŚƵƌĐŚͿ�ƚŽ�ƉƌĂĐƚŝĐĞ�ǁŝƚŚ�ƚŚĞ�'W�ƚƌĂŶƐĨĞƌ͘��ŶĚ�
ďĂƐĞĚ�ŽŶ�ƚŚĞ�ƌĞƐƵůƚ�ŽĨ�ƚŚĞ�ƉƌĂĐƚŝĐĞ�ĂŶĚ�ĞǆƉĞƌŝŵĞŶƚĂƚŝŽŶ�ƉŚĂƐĞ�ĂŶĚ�ƚŚĞ�ƚƌĂŝŶŝŶŐ�ĂŶĚ�ůĞĂƌŶŝŶŐ�
ĂĐƚŝǀŝƚŝĞƐ͕�ǁĞ�ǁŝůů�ĞǆƚƌĂĐƚ�ŐƵŝĚĞůŝŶĞƐ�ĂŶĚ�ĞŶŐĂŐĞ�ŝŶ�Ă�ĐŽͲĚĞƐŝŐŶ�ƉŚĂƐĞ�ǁŝƚŚ�h>'�ƚŚĂƚ�ǁŝůů�ůĞĂĚ�ƚŽ�Ă�
ƉƌŽƚŽƚǇƉĞ�ŽĨ�Ă�ĐŽͲŐŽǀĞƌŶĂŶĐĞ�ŵĞĐŚĂŶŝƐŵ͘�

� :ĂŶƵĂƌǇ�ʹ :ƵŶĞ�;h>'�ĂĐƚŝŽŶ�ϮͿ�͗�ĞǆƉĞƌŝŵĞŶƚĂƚŝŽŶ�ZŽƵŶĚ�Ϯ�Ͳх�ƚŽ�ĚĞĐŝĚĞ�ŽŶ�ƉŝůŽƚ�ŵŝĐƌŽͲƉƌŽũĞĐƚƐ�
ĂŶĚ�ĂŶŽƚŚĞƌ�ĞǆƉĞƌŝŵĞŶƚĂƚŝŽŶ�;Ĩ͘Ğ͘ ͍͍͍�Ϳ�ƚŽ�ƉƌĂĐƚŝĐĞ�ǁŝƚŚ�ƚŚĞ�'W�ƚƌĂŶƐĨĞƌ͘��ŶĚ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�
ƌĞƐƵůƚ�ŽĨ�ƚŚĞ�ƉƌĂĐƚŝĐĞ�ĂŶĚ�ĞǆƉĞƌŝŵĞŶƚĂƚŝŽŶ�ƉŚĂƐĞ�ĂŶĚ�ƚŚĞ�ƚƌĂŝŶŝŶŐ�ĂŶĚ�ůĞĂƌŶŝŶŐ�ĂĐƚŝǀŝƚŝĞƐ͕�ǁĞ�ǁŝůů�
ĞǆƚƌĂĐƚ�ŐƵŝĚĞůŝŶĞƐ�ĂŶĚ�ĞŶŐĂŐĞ�ŝŶ�Ă�ĐŽͲĚĞƐŝŐŶ�ƉŚĂƐĞ�ǁŝƚŚ�h>'�ƚŚĂƚ�ǁŝůů�ůĞĂĚ�ƚŽ�Ă�ƉƌŽƚŽƚǇƉĞ�ŽĨ�Ă�
ĐŽͲŐŽǀĞƌŶĂŶĐĞ�ŵĞĐŚĂŶŝƐŵ͘�
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Ϯ͘ϯ͘�tŚŽ�ŝƐ�ƌŽƵŶĚ�ŽƵƌ�ƚĂďůĞ͍

:KR�DUH�WKH�NH\�VWDNHKROGHUV� LQ�\RXU�FLW\� LQ�UHODWLRQ�WR�WKLV�WUDQVIHU�SURMHFW"�3OHDVH� OLVW�
WKH� UHOHYDQW� RUJDQL]DWLRQV�� $UH� WKH\� DOO� LQYROYHG� LQ� WKH� 8/*"� $UH� WKHUH� DQ\� NH\�
VWDNHKROGHUV�PLVVLQJ"�,I�VR��ZKDW�PLJKW�EH�GRQH�WR�HQJDJH�WKHP"

$� &LW\�ZLGH�8/*���8/*�PHPEHUV�WR�EH�LQYROYHG�

KƌŐĂŶŝƐĂƚŝŽŶͬWƌŽũĞĐƚ� �ĂƚĞŐŽƌŝĞƐͬ ^ƚĂŬĞŚŽůĚĞƌ� �ŽŵĂŝŶ�
�ƵƚŽĚĞůĞŶ͘ŶĞƚ� ^ŽĐŝĂů�ĞĐŽŶŽŵǇ�ďƵƐŝŶĞƐƐĞƐ�ͬ�ĐŽŽƉĞƌĂƚŝǀĞƐ� ŵŽďŝůŝƚǇ�
�ƵƌĞŶ�ǀĂŶ�ĚĞ��ďĚŝũ� /ŶĨŽƌŵĂů�ŐƌŽƵƉƐ�ŽĨ�ĐŝƚǇ�ŝŶŚĂďŝƚĂŶƚƐͬŝŶĨŽƌŵĂů�

ŐƌŽƵƉƐ�ŽĨ�ĂĐƚŝǀŝƐƚƐͬ�ƉƌĂĐƚŝĐŝŽŶĞƌƐ�
ĐƵůƚƵƌĞ�

�ƵƵƌǌĂŵĞ�ƐƚƌŽŽŵ� ^ŽĐŝĂů�ĞĐŽŶŽŵǇ�ďƵƐŝŶĞƐƐĞƐ�ͬ�ĐŽŽƉĞƌĂƚŝǀĞƐ� ĞŶĞƌŐǇ�
�ĂďĂŶĞ�ďĂŶĂŶĞ� /ŶĨŽƌŵĂů�ŐƌŽƵƉƐ�ŽĨ�ĐŝƚǇ�ŝŶŚĂďŝƚĂŶƚƐͬŝŶĨŽƌŵĂů�

ŐƌŽƵƉƐ�ŽĨ�ĂĐƚŝǀŝƐƚƐͬ�ƉƌĂĐƚŝĐŝŽŶĞƌƐ�
ƐŽĐŝĂů�

�>d�'ĞŶƚ� EŽƚ�ĨŽƌ�ƉƌŽĨŝƚ�ĨŽƵŶĚĂƚŝŽŶƐ� ŚŽƵƐŝŶŐ�
�ŽƂƉĞƌĂƚŝĞǀĞ�ďƵƵƌƚǁŝŶŬĞů�DƵŝĚĞͲ
DĞƵůĞƐƚĞĚĞ�

^ŽĐŝĂů�ĞĐŽŶŽŵǇ�ďƵƐŝŶĞƐƐĞƐ�ͬ�ĐŽŽƉĞƌĂƚŝǀĞƐ� ƐŽĐŝĂů�

�Ğ�<ŽĞƌ� /ŶĨŽƌŵĂů�ŐƌŽƵƉƐ�ŽĨ�ĐŝƚǇ�ŝŶŚĂďŝƚĂŶƚƐͬŝŶĨŽƌŵĂů�
ŐƌŽƵƉƐ�ŽĨ�ĂĐƚŝǀŝƐƚƐͬ�ƉƌĂĐƚŝĐŝŽŶĞƌƐ�

ĚŝǀĞƌƐ�

�ĠŐĂŐĞ ^ŽĐŝĂů�ĞĐŽŶŽŵǇ�ďƵƐŝŶĞƐƐĞƐ�ͬ�ĐŽŽƉĞƌĂƚŝǀĞƐ� ŵŽďŝůŝƚǇ�
�K<� EŽƚ�ĨŽƌ�ƉƌŽĨŝƚ�ĨŽƵŶĚĂƚŝŽŶƐ� ĚŝǀĞƌƐ�
'ƌŽĞŝŶĞƐƚ� ^ŽĐŝĂůͬƉŽůŝƚŝĐĂů�ŵŽǀĞŵĞŶƚƐ� ĨŽŽĚ�
,Ğƚ�^ƉŝůǀĂƌŬĞŶ� EŽƚ�ĨŽƌ�ƉƌŽĨŝƚ�ĨŽƵŶĚĂƚŝŽŶƐ� ĨŽŽĚ�
>ĂďůĂŶĚ� EŽƚ�ĨŽƌ�ƉƌŽĨŝƚ�ĨŽƵŶĚĂƚŝŽŶƐ� ŚŽƵƐŝŶŐ�
>ĞĚĞďĞƌŐ��ŽĞƚ�ŚĞƚ��ĞůĨ� /ŶĨŽƌŵĂů�ŐƌŽƵƉƐ�ŽĨ�ĐŝƚǇ�ŝŶŚĂďŝƚĂŶƚƐͬŝŶĨŽƌŵĂů�

ŐƌŽƵƉƐ�ŽĨ�ĂĐƚŝǀŝƐƚƐͬ�ƉƌĂĐƚŝĐŝŽŶĞƌƐ�
ĚŝǀĞƌƐ�

EĞƐƚ� /ŶĨŽƌŵĂů�ŐƌŽƵƉƐ�ŽĨ�ĐŝƚǇ�ŝŶŚĂďŝƚĂŶƚƐͬŝŶĨŽƌŵĂů�
ŐƌŽƵƉƐ�ŽĨ�ĂĐƚŝǀŝƐƚƐͬ�ƉƌĂĐƚŝĐŝŽŶĞƌƐ�

ĚŝǀĞƌƐ�

KƉ�tŝĞůĞŬĞƐ� ^ŽĐŝĂů�ĞĐŽŶŽŵǇ�ďƵƐŝŶĞƐƐĞƐ�ͬ�ĐŽŽƉĞƌĂƚŝǀĞƐ� ŵŽďŝůŝƚǇ�
WĂƌƚĂŐŽ�ĐǀďĂ� ^ŽĐŝĂů�ĞĐŽŶŽŵǇ�ďƵƐŝŶĞƐƐĞƐ�ͬ�ĐŽŽƉĞƌĂƚŝǀĞƐ� ŵŽďŝůŝƚǇ�
^ŝŶƚ�:ĂĐŽďƐŶŝĞƵǁƐƚƌĂĂƚ� WƌŝǀĂƚĞ�ďƵƐŝŶĞƐƐĞƐ� ĞĐŽŶŽŵǇ�
^ŽĞƉĐĂĨĠ��ĂŵƉŽŽƌƚ� /ŶĨŽƌŵĂů�ŐƌŽƵƉƐ�ŽĨ�ĐŝƚǇ�ŝŶŚĂďŝƚĂŶƚƐͬŝŶĨŽƌŵĂů�

ŐƌŽƵƉƐ�ŽĨ�ĂĐƚŝǀŝƐƚƐͬ�ƉƌĂĐƚŝĐŝŽŶĞƌƐ�
ĨŽŽĚ�

ƐŽŐĞŶƚ� �ĞƉĂƌƚŵĞŶƚƐ�ŽĨ�ƚŚĞ�DƵŶŝĐŝƉĂůŝƚǇ� ŚŽƵƐŝŶŐ�
^ƚĂĚ�'ĞŶƚ� �ĞƉĂƌƚŵĞŶƚƐ�ŽĨ�ƚŚĞ�DƵŶŝĐŝƉĂůŝƚǇ� ũƵƌŝĚŝĐĂů�
^ƚĂĚ�'ĞŶƚ� �ĞƉĂƌƚŵĞŶƚƐ�ŽĨ�ƚŚĞ�DƵŶŝĐŝƉĂůŝƚǇ� ĞĐŽŶŽŵǇ�
^ƚĂĚ�'ĞŶƚ� �ĞƉĂƌƚŵĞŶƚƐ�ŽĨ�ƚŚĞ�DƵŶŝĐŝƉĂůŝƚǇ WĂƌƚŝĐŝƉĂƚŝŽŶ�
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%� 3LORW�QHLJKERXUKRRG�8/*���8/*�PHPEHUV�WR�EH�LQYROYHG�

KƌŐĂŶŝƐĂƚŝŽŶͬWƌŽũĞĐƚ� �ĂƚĞŐŽƌŝĞƐ�^ƚĂŬĞŚŽůĚĞƌ� �ŽŵĂŝŶ�

�ĂǌĂĂƌ�ZĂďŽƚ ^ŽĐŝĂů�ĞĐŽŶŽŵǇ�ďƵƐŝŶĞƐƐĞƐ�ͬ�ĐŽŽƉĞƌĂƚŝǀĞƐ�

/ŶĨŽƌŵĂů�ŐƌŽƵƉƐ�ŽĨ�ĐŝƚǇ�ŝŶŚĂďŝƚĂŶƚƐͬŝŶĨŽƌŵĂů�
ŐƌŽƵƉƐ�ŽĨ�ĂĐƚŝǀŝƐƚƐͬ�ƉƌĂĐƚŝĐŝŽŶĞƌƐ

^ŽĐŝĂů�

�ŽŽŵƐƉŝĞŐĞůĂĂƌƐ /ŶĨŽƌŵĂů�ŐƌŽƵƉƐ�ŽĨ�ĐŝƚǇ�ŝŶŚĂďŝƚĂŶƚƐͬŝŶĨŽƌŵĂů�
ŐƌŽƵƉƐ�ŽĨ�ĂĐƚŝǀŝƐƚƐͬ�ƉƌĂĐƚŝĐŝŽŶĞƌƐ

'ƌĞĞŶĞƌǇ�

ZĂďŽƚƌƵŝŵĞƌƐ EŽƚ�ĨŽƌ�ƉƌŽĨŝƚ�ĨŽƵŶĚĂƚŝŽŶƐ� 'ƌĞĞŶĞƌǇͬŐĂƌďĂŐĞ

WůĞǌĂŶƚĞ��ŽĞŶĞƌƐ /ŶĨŽƌŵĂů� ŐƌŽƵƉƐ� ŽĨ� ĐŝƚǇ� ŝŶŚĂďŝƚĂŶƚƐͬŝŶĨŽƌŵĂů�
ŐƌŽƵƉƐ�ŽĨ�ĂĐƚŝǀŝƐƚƐͬ�ƉƌĂĐƚŝĐŝŽŶĞƌƐ

'ƌĞĞŶĞƌǇͬŐĂƌďĂŐĞ

ZĂǀŽƚƚĞƌŝũ /ŶĨŽƌŵĂů�ŐƌŽƵƉƐ�ŽĨ�ĐŝƚǇ�ŝŶŚĂďŝƚĂŶƚƐͬŝŶĨŽƌŵĂů�
ŐƌŽƵƉƐ�ŽĨ�ĂĐƚŝǀŝƐƚƐͬ�ƉƌĂĐƚŝĐŝŽŶĞƌƐ

�ŚŝůĚƌĞŶ�ĚĂǇ�ĐĂƌĞ

�ĂƌĂďŽƚ /ŶĨŽƌŵĂů�ŐƌŽƵƉƐ�ŽĨ�ĐŝƚǇ�ŝŶŚĂďŝƚĂŶƚƐͬŝŶĨŽƌŵĂů�
ŐƌŽƵƉƐ�ŽĨ�ĂĐƚŝǀŝƐƚƐͬ�ƉƌĂĐƚŝĐŝŽŶĞƌƐ

^ŽĐŝĂů�

�ŽĞƌĞŶŚŽĨ /ŶĨŽƌŵĂů�ŐƌŽƵƉƐ�ŽĨ�ĐŝƚǇ�ŝŶŚĂďŝƚĂŶƚƐͬŝŶĨŽƌŵĂů�
ŐƌŽƵƉƐ�ŽĨ�ĂĐƚŝǀŝƐƚƐͬ�ƉƌĂĐƚŝĐŝŽŶĞƌƐ�

'ƌĞĞŶĞƌǇ�

sŽĞĚƐĞůƚĞĂŵ ^ŽĐŝĂů�ĞĐŽŶŽŵǇ�ďƵƐŝŶĞƐƐĞƐ�ͬ�ĐŽŽƉĞƌĂƚŝǀĞƐ� &ŽŽĚ�

DŽďŝůŝƚĞŝƚƐǁĞƌŬŐƌŽĞƉ /ŶĨŽƌŵĂů�ŐƌŽƵƉƐ�ŽĨ�ĐŝƚǇ�ŝŶŚĂďŝƚĂŶƚƐͬŝŶĨŽƌŵĂů�
ŐƌŽƵƉƐ�ŽĨ�ĂĐƚŝǀŝƐƚƐͬ�ƉƌĂĐƚŝĐŝŽŶĞƌƐ

DŽďŝůŝƚǇ�

ZĂďŽƚ�ŽƉ�ũĞ��ŽƌĚ EŽƚ�ĨŽƌ�ƉƌŽĨŝƚ�ĨŽƵŶĚĂƚŝŽŶƐ &ŽŽĚ�

EŝĞƵǁĞ�DŽůĞŶƐ /ŶĨŽƌŵĂů�ŐƌŽƵƉƐ�ŽĨ�ĐŝƚǇ�ŝŶŚĂďŝƚĂŶƚƐͬŝŶĨŽƌŵĂů�
ŐƌŽƵƉƐ�ŽĨ�ĂĐƚŝǀŝƐƚƐͬ�ƉƌĂĐƚŝĐŝŽŶĞƌƐ

'ƌĞĞŶĞƌǇ

^ƚƌĂĂƚĐŽŵŝƚĠ�/ũƐŬĞůĚĞƌƐƚƌĂĂƚ /ŶĨŽƌŵĂů�ŐƌŽƵƉƐ�ŽĨ�ĐŝƚǇ�ŝŶŚĂďŝƚĂŶƚƐͬŝŶĨŽƌŵĂů�
ŐƌŽƵƉƐ�ŽĨ�ĂĐƚŝǀŝƐƚƐͬ�ƉƌĂĐƚŝĐŝŽŶĞƌƐ

^ŽĐŝĂů�

^ƚƌĂĂƚĐŽŵŝƚĠ�^ĐŚĂůŝĞƐƚƌĂĂƚ /ŶĨŽƌŵĂů�ŐƌŽƵƉƐ�ŽĨ�ĐŝƚǇ�ŝŶŚĂďŝƚĂŶƚƐͬŝŶĨŽƌŵĂů�
ŐƌŽƵƉƐ�ŽĨ�ĂĐƚŝǀŝƐƚƐͬ�ƉƌĂĐƚŝĐŝŽŶĞƌƐ

^ŽĐŝĂů�

^ƚƌĂĂƚĐŽŵŝƚĠ�'ĂƐŬůŽŬƐƚƌĂĂƚ /ŶĨŽƌŵĂů�ŐƌŽƵƉƐ�ŽĨ�ĐŝƚǇ�ŝŶŚĂďŝƚĂŶƚƐͬŝŶĨŽƌŵĂů� ^ŽĐŝĂů�
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ŐƌŽƵƉƐ�ŽĨ�ĂĐƚŝǀŝƐƚƐͬ�ƉƌĂĐƚŝĐŝŽŶĞƌƐ

DĂŶŽĞƵǀƌĞ EŽƚ�ĨŽƌ�ƉƌŽĨŝƚ�ĨŽƵŶĚĂƚŝŽŶƐ �ƵůƚƵƌĂů�ͬƐŽĐŝĂů�

�ĞǁŽŶĞƌƐŐƌŽĞƉ��ůǇǌĞĞƐĞ�sĞůĚĞŶ /ŶĨŽƌŵĂů�ŐƌŽƵƉƐ�ŽĨ�ĐŝƚǇ�ŝŶŚĂďŝƚĂŶƚƐͬŝŶĨŽƌŵĂů�
ŐƌŽƵƉƐ�ŽĨ�ĂĐƚŝǀŝƐƚƐͬ�ƉƌĂĐƚŝĐŝŽŶĞƌƐ

^ŽĐŝĂů�

Ϭϭϵ /ŶĨŽƌŵĂů�ŐƌŽƵƉƐ�ŽĨ�ĐŝƚǇ�ŝŶŚĂďŝƚĂŶƚƐͬŝŶĨŽƌŵĂů�
ŐƌŽƵƉƐ�ŽĨ ĂĐƚŝǀŝƐƚƐͬ�ƉƌĂĐƚŝĐŝŽŶĞƌƐ

^ŽĐŝĂů

ZĂďŽƚƌŽŝƐ /ŶĨŽƌŵĂů�ŐƌŽƵƉƐ�ŽĨ�ĐŝƚǇ�ŝŶŚĂďŝƚĂŶƚƐͬŝŶĨŽƌŵĂů�
ŐƌŽƵƉƐ�ŽĨ�ĂĐƚŝǀŝƐƚƐͬ�ƉƌĂĐƚŝĐŝŽŶĞƌƐ

�ƵůƚƵƌĂůͬƐŽĐŝĂů

�ĂďďĞůƐŽĞƉ /ŶĨŽƌŵĂů�ŐƌŽƵƉƐ�ŽĨ�ĐŝƚǇ�ŝŶŚĂďŝƚĂŶƚƐͬŝŶĨŽƌŵĂů�
ŐƌŽƵƉƐ�ŽĨ�ĂĐƚŝǀŝƐƚƐͬ�ƉƌĂĐƚŝĐŝŽŶĞƌƐ

&ŽŽĚͬƐŽĐŝĂů�

ZĂďŽƚŬĞƌŬ /ŶĨŽƌŵĂů�ŐƌŽƵƉƐ�ŽĨ�ĐŝƚǇ�ŝŶŚĂďŝƚĂŶƚƐͬŝŶĨŽƌŵĂů�
ŐƌŽƵƉƐ�ŽĨ�ĂĐƚŝǀŝƐƚƐͬ�ƉƌĂĐƚŝĐŝŽŶĞƌƐ

^ŽĐŝĂů

�ƵƵƌƚƐƉŽƌƚ EŽƚ�ĨŽƌ�ƉƌŽĨŝƚ�ĨŽƵŶĚĂƚŝŽŶƐ ^ƉŽƌƚƐ�

^ƉĞĞůͲŽͲƚŚĞĞŬ EŽƚ�ĨŽƌ�ƉƌŽĨŝƚ�ĨŽƵŶĚĂƚŝŽŶƐ zŽƵƚŚ�

�ƌŐĞŶĞŬŽŶ EŽƚ�ĨŽƌ�ƉƌŽĨŝƚ�ĨŽƵŶĚĂƚŝŽŶƐ zŽƵƚŚ

�ŶĚĞƌƵŶ EŽƚ�ĨŽƌ�ƉƌŽĨŝƚ�ĨŽƵŶĚĂƚŝŽŶƐ zŽƵƚŚ

PǌďƵƌƵŶ EŽƚ�ĨŽƌ�ƉƌŽĨŝƚ�ĨŽƵŶĚĂƚŝŽŶƐ zŽƵƚŚ

DŝŶƵƐ�KŶĞ EŽƚ�ĨŽƌ�ƉƌŽĨŝƚ�ĨŽƵŶĚĂƚŝŽŶƐ zŽƵƚŚ

^ĐŽƵƚƐ��Ğ�<ůĂƵǁĂĂƌĚƐ EŽƚ�ĨŽƌ�ƉƌŽĨŝƚ�ĨŽƵŶĚĂƚŝŽŶƐ zŽƵƚŚ�

Η�Ğ�'ƌŽĞŶĞ�DŽƐŬĞĞΗ EŽƚ�ĨŽƌ�ƉƌŽĨŝƚ�ĨŽƵŶĚĂƚŝŽŶƐ ZĞůŝŐŝŽŶͬƐŽĐŝĂů

DŽƐŬĞĞ��ů�DĂƌŬĂǌ��ƚͲƚĂƌďĂǁŝ EŽƚ�ĨŽƌ�ƉƌŽĨŝƚ�ĨŽƵŶĚĂƚŝŽŶƐ ZĞůŝŐŝŽŶͬƐŽĐŝĂů

�ůŽĞŵĞŬĞŶƐĨŽƌƵŵ�͗�h�KͲĠƚĠ�ĞŶ�h�K�
ĚĞŶ�ŚŽĨ͕

EŽƚ�ĨŽƌ�ƉƌŽĨŝƚ�ĨŽƵŶĚĂƚŝŽŶƐ ^ŽĐŝĂů�

�ĞŶĚĞ�ǀĂŶ�ŚĞƚ�sĂŶ��ĞǀĞƌĞŶƉůĞŝŶ /ŶĨŽƌŵĂů�ŐƌŽƵƉƐ�ŽĨ�ĐŝƚǇ�ŝŶŚĂďŝƚĂŶƚƐͬŝŶĨŽƌŵĂů�
ŐƌŽƵƉƐ�ŽĨ�ĂĐƚŝǀŝƐƚƐͬ�ƉƌĂĐƚŝĐŝŽŶĞƌƐ

^ŽĐŝĂů�ͬDŽďŝůƚŝƚǇ

�ƵƵƌƚŬĞƵŬĞŶ� /ŶĨŽƌŵĂů�ŐƌŽƵƉƐ�ŽĨ�ĐŝƚǇ�ŝŶŚĂďŝƚĂŶƚƐͬŝŶĨŽƌŵĂů�
ŐƌŽƵƉƐ�ŽĨ�ĂĐƚŝǀŝƐƚƐͬ�ƉƌĂĐƚŝĐŝŽŶĞƌƐ

^ŽĐŝĂů�

ĨĞĞƐƚĐŽŵŝƚĠ�&ŝůĂƚƵƌĞ�ĚƵ�ZĂďŽƚ /ŶĨŽƌŵĂů�ŐƌŽƵƉƐ�ŽĨ�ĐŝƚǇ�ŝŶŚĂďŝƚĂŶƚƐͬŝŶĨŽƌŵĂů� ^ŽĐŝĂů�
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ŐƌŽƵƉƐ�ŽĨ�ĂĐƚŝǀŝƐƚƐͬ�ƉƌĂĐƚŝĐŝŽŶĞƌƐ

tĂǌ�ƐƚƌĂĂƚĨĞĞƐƚŐƌŽĞƉ�,ŽƉƉĞƐƚƌĂĂƚ� /ŶĨŽƌŵĂů�ŐƌŽƵƉƐ�ŽĨ�ĐŝƚǇ�ŝŶŚĂďŝƚĂŶƚƐͬŝŶĨŽƌŵĂů�
ŐƌŽƵƉƐ�ŽĨ�ĂĐƚŝǀŝƐƚƐͬ�ƉƌĂĐƚŝĐŝŽŶĞƌƐ

^ŽĐŝĂů�

tĂǌ�ƐƚƌĂĂƚĨĞĞƐƚŐƌŽĞƉĞŶ�
'ĞǌŽŶĚŚĞŝĚƐƐƚƌĂĂƚ

/ŶĨŽƌŵĂů�ŐƌŽƵƉƐ�ŽĨ�ĐŝƚǇ�ŝŶŚĂďŝƚĂŶƚƐͬŝŶĨŽƌŵĂů�
ŐƌŽƵƉƐ�ŽĨ�ĂĐƚŝǀŝƐƚƐͬ�ƉƌĂĐƚŝĐŝŽŶĞƌƐ

^ŽĐŝĂů�

dĞǀŝĚ�DŽƐƋƵĞ�;ŽŶ�ǁŽŵĞŶ͕�ĂŶĚ�ǇŽƵƚŚ�
Ϳ

EŽƚ�ĨŽƌ�ƉƌŽĨŝƚ�ĨŽƵŶĚĂƚŝŽŶƐ ^ŽĐŝĂů�

ƐĐŽƵƚƐ�&K^��Ğ�'ƌŝǌǌůǇ͛Ɛ EŽƚ�ĨŽƌ�ƉƌŽĨŝƚ�ĨŽƵŶĚĂƚŝŽŶƐ� zŽƵƚŚ�

EĞƚŚĞŝĚƐĐŚĂƌƚĞƌ�

<ƵŶƐƚďůŽĞŵ�ǀǌǁ�;ĂŵĂƚĞƵƌŬƵŶƐƚĞŶ�ʹ
ƐĂŵĞŶ�ƚĞŬĞŶĞŶͿ

EŽƚ�ĨŽƌ�ƉƌŽĨŝƚ�ĨŽƵŶĚĂƚŝŽŶƐ� �ƵůƚƵƌĞ�

ŽƵĚĞƌŐƌŽĞƉ��ĂůƚŽŶƐĐŚŽŽů��Ğ�>ŽƚƵƐ� /ŶĨŽƌŵĂů�ŐƌŽƵƉƐ�ŽĨ�ĐŝƚǇ�ŝŶŚĂďŝƚĂŶƚƐͬŝŶĨŽƌŵĂů�
ŐƌŽƵƉƐ�ŽĨ�ĂĐƚŝǀŝƐƚƐͬ�ƉƌĂĐƚŝĐŝŽŶĞƌƐ

zŽƵƚŚ�ĂŶĚ�ĞĚƵĐĂƚŝŽŶ�

,ƵŝƐƚĂĂŬďĞŐĞůĞŝĚŝŶŐƐŝŶŝƚŝĂƚŝĞǀĞŶ /ŶĨŽƌŵĂů�ŐƌŽƵƉƐ�ŽĨ�ĐŝƚǇ�ŝŶŚĂďŝƚĂŶƚƐͬŝŶĨŽƌŵĂů�
ŐƌŽƵƉƐ�ŽĨ�ĂĐƚŝǀŝƐƚƐͬ�ƉƌĂĐƚŝĐŝŽŶĞƌƐ

zŽƵƚŚ�ĂŶĚ�ĞĚƵĐĂƚŝŽŶ�

�ĞŬĞŶŝũ� EŽƚ�ĨŽƌ�ƉƌŽĨŝƚ�ĨŽƵŶĚĂƚŝŽŶƐ �ĐŽŶŽŵǇ ͬWŽǀĞƌƚǇ

�Ğ�ĨŽŶƚĞŝŶ�;�ĂŬůŽǌĞŶŽƉǀĂŶŐ�ǀĂŶƵŝƚ�ĚĞ�
ZŝĚĚĞƌƐ�ǀĂŶ�DĂůƚĂͿ

EŽƚ�ĨŽƌ�WƌŽĨŝƚ�ŽƌŐĂŶŝƐĂƚŝŽŶƐ ^ŽĐŝĂů�ͬƉŽǀĞƌƚǇ�

Ϯ͘ϰ͘�zŽƵƌ�ĐŝƚǇ͛Ɛ�ĐŽŶƚƌŝďƵƚŝŽŶ�ĂŶĚ�ĂĚĚĞĚ�ǀĂůƵĞ

'RHV� \RXU� FLW\� EULQJ� VSHFLILF� NQRZOHGJH�� VNLOOV� RU� H[SHULHQFH� WR� WKH� QHWZRUN"� :KDW�
DGGHG�YDOXH�GRHV� \RXU� FLW\� EULQJ� WR� WKH�QHWZRUN� ² L�H�� WKLQJV� WKDW� QR�RWKHU�FLW\�FDQ�
SURYLGH"

tĞ�ƐƵƉƉŽƌƚ�ĐŝƚŝǌĞŶƐ�ŝŶŝƚŝĂƚŝǀĞƐ ŝŶ�ŵĂŶǇ�ĚŝĨĨĞƌĞŶƚ�ǁĂǇƐ ĂŶĚ�ƚƌŽƵŐŚ�ĚŝĨĨĞƌĞŶƚ�ƚŽŽůƐ�͗�
� tŝũŬͲĂĂŶͲǌĞƚ�͗�ĨŝŶĂŶĐŝĂůůǇ�ƐƵƉƉŽƌƚ�ŝŶ�ƐŵĂůů�ƉƌŽũĞĐƚƐ�ďƌŝŶŐŝŶŐ�ƉĞŽƉůĞ�ƚŽŐĞƚŚĞƌ�ŝŶ�ƚŚĞ�ŶĞŝŐŚďŽƵƌŚŽŽĚƐ
� �ŝƚŝǌĞŶƐ͛��ƵĚŐĞƚ͛�͗�ĂŶ�ĂŵďŝƚŝŽƵƐ�ŶĞǆƚ�ƐƚĞƉ�͗�ƌĞƐŝĚĞŶƚƐ�ĐŽƵůĚ�ƐƵďŵŝƚ�ƉƌŽƉŽƐĂůƐ�ƚŽ�ŚĞůƉ�ƚĂĐŬůĞ�ĐŚĂůůĞŶŐĞƐ�ŝŶ�

ƚŚĞŝƌ�ĐŝƚǇ͕�ŶĞŝŐŚďŽƵƌŚŽŽĚ�ĂŶĚͬŽƌ�ĚŝƐƚƌŝĐƚ ;Ăƌƚ�ƐƚƵĚŝŽ�ĨŽƌ�ĐŚŝůĚƌĞŶ͕�^ƵƉƉŽƌƚ�ĨŽƌ�ŶĞǁĐŽŵĞƌƐ͕�͙Ϳ͘�dŚĞ�ĐŝƚǇ�ƐĞƚ�
ĂƐŝĚĞ� ϭ͘ϯϱ� ŵŝůůŝŽŶ� ĞƵƌŽƐ� ĂŶĚ� ĞǀĞƌǇ� ƌĞƐŝĚĞŶƚ� ĐŽƵůĚ� ŵĂŬĞ� ƉƌŽƉŽƐĂůƐ͘� 'ŚĞŶƚ� ĞǆƉůŽƌĞĚ� ĚŝĨĨĞƌĞŶƚ� ŬŝŶĚƐ� ŽĨ�
ƌĞůĂƚŝŽŶƐŚŝƉƐ�ďĞƚǁĞĞŶ�ŝŶĚŝǀŝĚƵĂů�ĂŶĚ�ƉƵďůŝĐ�ŝŶƚĞƌĞƐƚƐ͕�ďĞƚǁĞĞŶ�ĐŝƚŝǌĞŶƐ�ĂŶĚ�ƉŽůŝĐǇ͕�ĂŶĚ�ďĞƚǁĞĞŶ�ĚŝǀĞƌƐĞ�
ĚŽŵĂŝŶƐ�ĂŶĚ�ƐĞĐƚŽƌƐ͘�/Ŷ�ƚŽƚĂů͕�ŶŽ�ĨĞǁĞƌ ƚŚĂŶ�Ϯϲϭ�ƉƌŽƉŽƐĂůƐ�ǁĞƌĞ�ƐƵďŵŝƚƚĞĚ�ƚŽ�ǁǁǁ͘ďƵƌŐĞƌďƵĚŐĞƚ͘ŐĞŶƚ ŝŶ�
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Ă�ƐŚŽƌƚ�ƉĞƌŝŽĚ�ŽĨ�ƚŝŵĞ͘�dŚĞƌĞ�ǁĂƐ�Ă�ǀŽƚĞ�ŽŶ�ϭϬϱ�ƉƌŽũĞĐƚƐ͕�ĂŶĚ�ϭϳ�ŝŶŝƚŝĂƚŝǀĞƐ�ǁŝůů�ďĞ�ŝŵƉůĞŵĞŶƚĞĚ�ŽǀĞƌ�ƚŚĞ�
ŶĞǆƚ�ƚǁŽ�ǇĞĂƌƐ͘�

� &ƵŶĚ�ŽĨ�dĞŵƉŽƌĂƌǇ�hƐĞ�͗�ǁĞ�ŐŝǀĞ�ƐƉĂĐĞ�ƚŽ�ŶĞǁ�ŝĚĞĂƐ͕�ƉƌŽũĞĐƚƐ�ĂŶĚ�ĞǆƉĞƌŝŵĞŶƚƐ ďǇ�ŵĞĂŶƐ�ŽĨ�ŽƵƌ�ƉŽůŝĐǇ�ŽĨ�
dĞŵƉŽƌĂƌǇ�ƵƐĞ�ŽĨ�ǀĂĐĂŶƚ�ďƵŝůĚŝŶŐƐ͕�

� ŶĞŝŐŚďŽƵƌŚŽŽĚ�ŵĂŶĂŐĞŵĞŶƚ�ƉƌŽũĞĐƚƐ͗�ĐŽͲŐŽǀĞƌŶĂŶĐĞ�ŵŽĚĞů�ŽĨ�ŵĂŶĂŐŝŶŐ�ĂĐƚŝǀŝƚŝĞƐ�ŝŶ�ƚŚĞ�ŶĞŝŐŚďŽƵƌŚŽŽĚ�
;ŵĂŶĂŐŝŶŐ�ŐƌĞĞŶ͕�ƐƉŽƌƚƐ͕�ŐĂƌďĂŐĞ�ĐŽůůĞĐƚŝŽŶ͕�͙Ϳ�

� tĞ ƐĞĂƌĐŚ� ĨŽƌ�ŵŽƌĞ� ĨůĞǆŝďůĞ� ƉƌŽĐĞƐƐĞƐ�ŽĨ� ƉƌŽǀŝĚŝŶŐ�ƉĞƌŵŝƚƐ� ƚŽ�ŶĞǁ�ĐŝƚŝǌĞŶƐ� ŝŶŝƚŝĂƚŝǀĞƐ� ŽŶ�ƉƵďůŝĐ� ƐƉĂĐĞ͕�
ĨŽůůŽǁŝŶŐ ƚŚĞ�ĞǆĂŵƉůĞ�ŽĨ�ƚŚĞ�ƉĞƌŵŝƚƐ�ƚŽ�ĐƌĞĂƚĞ�͞ůŝǀŝŶŐ�ƐƚƌĞĞƚƐ͟�ƉƌŽũĞĐƚƐ ;ϮͲŵŽŶƚŚƐ�ƉƌŽũĞĐƚ�ŽĨ�ƌĞĚĞƐŝŐŶŝŶŐ�
ƚŚĞ�ƐƚƌĞĞƚ�ďǇ�ƚŚĞ�ƌĞƐŝĚĞŶƚƐ͘�

Ϯ͘ϱ͘�ZĞƐŽƵƌĐĞƐ

:KDW�UHVRXUFHV�GRHV�\RXU�FLW\�EULQJ�WR�WKH�WUDQVIHU�SURFHVV"�,Q�UHODWLRQ�WR�WKH�SURSRVHG�
DGDSWDWLRQ�DQG�WUDQVIHU�DFWLYLW\��ZKDW�FDQ�\RXU�FLW\�EULQJ�LQ�WHUPV�RI�

x 3ROLWLFDO� VXSSRUW� ² GR� \RX�KDYH� WKH�DFWLYH�EDFNLQJ�RI�HOHFWHG�RIILFLDOV� LQ� \RXU�
FLW\"�,V�WKHUH�D�SDUWLFXODU�SROLWLFDO�FKDPSLRQ�IRU�WKLV�85%$&7�ZRUN"

x KƵƌ�ĚĞƉƵƚǇ�DĂǇŽƌ�ŽĨ�WĂƌƚŝĐŝƉĂƚŝŽŶ�͕��ƐƚƌŝĚ��Ğ��ƌƵǇĐŬĞƌ�ŝƐ�ƐƵƉƉŽƌƚŝŶŐ�ƚŚŝƐ�ƉƌŽũĞĐƚ�ĂŶĚ�ƚŚĞ�ĐŚĂůůĞŶŐĞƐ͘�

x +XPDQ�UHVRXUFHV��ZKLFK�PLJKW�LQFOXGH�SDLG�DQG�YROXQWHHU�WLPH��VSHFLDOLVW�LQSXWV�
HWF��

x ϭ�ƉƌŽũĞĐƚ�ĐŽŽƌĚŝŶĂƚŽƌ�

x Ϯ�ŶĞŝŐŚďŽƵƌŚŽŽĚ�ŵĂŶĂŐĞƌƐ�

x Ϯ�ůĞŐĂů�Đŝǀŝů�ƐĞƌǀĂŶƚƐ�

x �ŝĨĨĞƌĞŶƚ�ĐŝƚŝǌĞŶƐ�ŝŶŝƚŝĂƚŝǀĞƐ�ĐŽŽƉĞƌĂƚŝŶŐ�

x &ƌŽŵ�hŶŝǀĞƌƐŝƚǇ�͗�dŝŶĞ��Ğ�DŽŽƌ�;ĞǆƉĞƌƚ�ŝŶ�ĐŽŵŵŽŶƐͿ�ŝƐ�ŝŶǀŽůǀĞĚ�ŝŶ�ƚŚĞ�ƉƌŽũĞĐƚ�

x 6XSSRUW� UHVRXUFHV� �ZKLFK�PLJKW� LQFOXGH�DFFHVV� WR� VSHFLDOLVW�HTXLSPHQW��XVH�RI�
SK\VLFDO�VSDFHV��SURGXFWLRQ�RI�PDWHULDOV�HWF��

x $UH� \RX� VDWLVILHG� ZLWK� WKH� DYDLODEOH� UHVRXUFHV"� :LOO� WKH\� HQDEOH� \RXU� FLW\� WR�
DFKLHYH�LWV�REMHFWLYHV�IRU�WKH�SURMHFW"

x /Ŷ� ƚŚĞ� ŶĞŝŐŚďŽƵƌŚŽŽĚ� ZĂďŽƚ͕� ƚŚĞ� �ŝƚǇ� ŚĂƐ� ďŽƵŐŚƚ� ĂŶ� ĞŵƉƚǇ� ĐŚƵƌĐŚ͕� ǁŚŝĐŚ� ǁĞ� ǁĂŶƚ� ƚŽ� ĚĞǀĞůŽƉ� ĂƐ� Ă�
ĐŽŵŵƵŶŝƚǇ�ĐĞŶƚƌĞ͕�Ă�ƉůĂĐĞ�ĨŽƌ�ƚŚĞ�ŶĞŝŐŚďŽƵƌŚŽŽĚ�ĂŶĚ�ƌƵŶ�ďǇ�ƚŚĞ�ŶĞŝŐŚďŽƵƌŚŽŽĚ͘�
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�� +RZ�IDU�FDQ�ZH�JR"

,Q� 6HFWLRQ� ��FLWLHV�DUH�DVNHG� WR� VHW�RXW� WKHLU� H[SHFWDWLRQV�RI�ZKDW� WKH\�FDQ�DFKLHYH�
ZLWKLQ� WKH� 85%$&7� 7UDQVIHU� QHWZRUN� WLPHVFDOHV�� (DFK� FLW\� VWDUWV� LQ� LWV� RZQ� XQLTXH�
SRVLWLRQ��6RPH�PD\�DOUHDG\�EH�TXLWH�DGYDQFHG�LQ�UHODWLRQ�WR�WKH�JRRG�SUDFWLFH��RWKHUV�
ZLOO�EH�VWDUWLQJ�IURP�WKH�JURXQG��$QG�WKH�*RRG�3UDFWLFHV�YDU\�LQ�VFDOH�DQG�FRPSOH[LW\��
6RPH�FDQ�EH�DGDSWHG�DQG�WUDQVIHUUHG�PRUH�HDVLO\�WKDQ�RWKHUV�ZLWKLQ�RXU�WLPHIUDPH��

:H�DUH�LQWHUHVWHG�WR�NQRZ�ZKHUH�\RX�WKLQN�\RXU�FLW\�ZLOO�EH�E\�PRQWK����RI�WKH�85%$&7�
QHWZRUN�DFWLYLW\��:H�DOVR�WKLQN�WKDW� LW·V�KHOSIXO��ZLWKLQ�WKH�8/*��WR�DUWLFXODWH�WKLV�DW�WKH�
VWDUW�RI�\RXU�3KDVH���MRXUQH\��6RPH�ZLOO�JR�IXUWKHU�WKDQ�WKH\�H[SHFW��RWKHUV�OHVV�IDU��DQG�
DW�WKH�HQG�RI�WKH�SURMHFW�ZH�ZLOO�DVN�\RX�WR�UHIOHFW�RQ�WKH�EDVHOLQH�\RX�HVWDEOLVK�KHUH��
DQG�ZKDW�LQIOXHQFHG�\RXU�MRXUQH\�RYHU�WKRVH����PRQWKV�

ϯ͘ϭ͘�dŚĞ�ƚƌĂŶƐĨĞƌ�ƉŽƚĞŶƚŝĂů�ŽĨ�ƚŚĞ�ŐŽŽĚ�ƉƌĂĐƚŝĐĞ�ŝŶ�ŽƵƌ�ĐŝƚǇ

:KDW�LV�WKH�H[WHQW�RI�RXU�WUDQVIHU�DPELWLRQ"�,V�LW�UHDOLVWLF�WR�FRQVLGHU�DGDSWLQJ�WKH�JRRG�
SUDFWLFH�LQ�LWV�HQWLUHW\��RU�FORVH�WR�LW��IRU�RXU�FLW\"�,I�QRW��ZK\�QRW��WRR�ODUJH��WRR�FRPSOH[��
QRW�HQRXJK�WLPH"��

,I�ZH�FDQQRW�FRQVLGHU�D�IXOO�VFDOH�WUDQVIHU��ZKDW�FRPSRQHQWV�RU�HOHPHQWV�ZLOO�ZH�IRFXV�
RQ�WU\LQJ�WR�WUDQVIHU"

�7KLV� VHFWLRQ� FDQ� GUDZ� IURP� ODQJXDJH� SURYLGHG� IRU� HDFK� FLW\ LQ� WKH� 7UDQVIHUDELOLW\�
6WXG\�

ϯ͘Ϯ͘�KƵƌ�ŐŽŽĚ�ƉƌĂĐƚŝĐĞ�ƚƌĂŶƐĨĞƌ�ĞǆƉĞĐƚĂƚŝŽŶƐ

,Q� WKLV� VHFWLRQ�� WKH�8/*�PXVW� GHVFULEH� KRZ�PXFK�SURJUHVV� H[SHFW� WR� KDYH�PDGH�E\�
PRQWK����RI�3KDVH����$V�D�JXLGH��KHUH�DUH�VRPH�SRWHQWLDO�VFHQDULRV�

x :H� ZLOO� KDYH� LGHQWLILHG� DGDSWDWLRQV� WR� WKH� *RRG� 3UDFWLFH� DQG� ZLOO� KDYH�
DSSURYHG�D�SODQ�WR�LPSOHPHQW�WKHVH�LQ�RXU�FLW\�

x :H�ZLOO�KDYH�LGHQWLILHG�DGDSWDWLRQV�WR�WKH�*RRG�3UDFWLFH��ZLOO�KDYH�DSSURYHG�
D�SODQ�DQG�VWDUWHG�LPSOHPHQWLQJ�WKLV�

x :H� ZLOO� KDYH� LGHQWLILHG� DGDSWDWLRQV� WR� WKH� *RRG� 3UDFWLFH� DQG� ZLOO� KDYH�
DSSURYHG�DQG�LPSOHPHQWHG�D�SODQ�
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3OHDVH�DGGUHVV�DOO�\RXU�TXHVWLRQV�WR�WQS�#XUEDFW�HX
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7KLV�WHPSODWH�LV�GHVLJQHG�WR�KHOS�WUDQVIHU�FLWLHV�WR�SURGXFH�WKHLU�7UDQVIHU�3ODQV�DW�WKH�VWDUW�
RI� 3KDVH� ��� 7KHVH� DUH� ZRUNLQJ� GRFXPHQWV�� GHVLJQHG� WR� VXSSRUW� WKH� DFWLYLWLHV� RI� WKH�
85%$&7� /RFDO�*URXS�� 7KH\� VKRXOG� EH� FRQFLVH�DQG�SUDFWLFDOO\� IRFXVHG�� $V� NH\� 3KDVH� ��
RXWSXWV��WKH\�VKRXOG�EH�ZULWWHQ�LQ�(QJOLVK�DQG�FRPSOHWHG�E\�WKH�HQG�RI�0DUFK�������

7$%/(�2)�&217(176���������������������������������������������������������������������������������������������������������� �
�� 2XU�6WDUWLQJ�3RLQW ������������������������������������������������������������������������������������������������������������������������
�� +RZ�ZH�DUH�JRLQJ�WR�GR�WKLV�����������������������������������������������������������������������������������������������������
�� +RZ�IDU�FDQ�ZH�JR" ������������������������������������������������������������������������������������������������������������������
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&LYLF�H6WDWH ��7KH�&LW\�RI�3UHåRY
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�� 2XU�6WDUWLQJ�3RLQW

ϭ͘ϰ͘�KƵƌ�ĐŝƚǇ͛Ɛ�ƉŽƐŝƚŝŽŶ�ŝŶ�ƌĞůĂƚŝŽŶ�ƚŽ�ƚŚĞ�ŐŽŽĚ�ƉƌĂĐƚŝĐĞ�

'HVFULSWLRQ�RI�WKH�&LW\�ZLWK�UHOHYDQW�PHWULFV
7KH�&LW\�RI�SUHVRY��ZLWK�D�QXPEHU�RI� LQKDELWDQWV�RI��������DQG�D� UHJLRQDO�*'2� �0LOO��
(85���GDWD�YDOLG�WR ������RI�����������LV�DQ�DFWLYH�&LW\�LQ�6ORYDNLD��,W�LV�FXUUHQWO\�VWDUWLQJ�
WR� DFWLYDWH� SROLF\� LQLWLDWLYHV� LQ� WKH 6PDUW� &LW\� DUHD�� ZLWK� DQ� RULHQWDWLRQ� WRZDUGV�
VXVWDLQDEOH�XUEDQ�GHYHORSPHQW�

'HVFULSWLRQ�RI�WKH�SROLF\�FKDOOHQJH�LQ�WKH�&LW\
7KH� &LW\� RI� 3UHVRY·V� SULRULW\� DW� WKH� PRPHQW� LV� VXVWDLQDEOH� XUEDQ� GHYHORSPHQW�� 7R�
LPSOHPHQW� WKLV� VWUDWHJLF REMHFWLYH� WKH�&LW\� QHHGV� WR� FUHDWH� D� VHW� RI�PHFKDQLVP� IRU�
FLWL]HQ� SDUWLFLSDWLRQ�� 7KH� SROLF\� RI� SDUWLFLSDWRU\ IRUPV� RI� GHPRFUDF\� LV� QHZ� DW� WKH�
PXQLFLSDO�OHYHO�LQ�6ORYDNLD��DQG�LW�LV�WKHUHIRUH�QHFHVVDU\�WR�DFTXLUH NQRZOHGJH�IURP�WKH�
H[SHULHQFHG�� $W� WKH� VDPH� WLPH�� WKHUH� LV� SROLWLFDO� VXSSRUW� DQG PRWLYDWLRQ� LQ� WKH� &LW\�
DGPLQLVWUDWLRQ�WR�FUHDWH�VXFK�D�UHJXODWRU\�IUDPHZRUN�WR�DOORZ�FLW\�LQKDELWDQWV·�WR WDNH�
VRPH�UHVSRQVLELOLW\�IRU�WKH�IXWXUH�RI�WKH�FLW\�DQG�LQLWLDWLYH�D�SURFHVV�RI�VXVWDLQDEOH�XUEDQ
GHYHORSPHQW�

&LW\�VWDNHKROGHUV�ZKR�VKRXOG�EH�LQYROYHG�LQ�WKH�85%$&7�/RFDO�*URXS
$V�IDU�DV�WKH�8/*�LV�FRQFHUQHG��WKHUH�LV�QRW�D�GHILQHG�VHW�RI�VWDNHKROGHUV�\HW��7KH�&LW\�LV�
SODQQLQJ� RQ� ILUVW LGHQWLI\LQJ� WKH� FLW\� DVVHWV� RU� LQIUDVWUXFWXUHV� IRU�
UHJHQHUDWLRQ�UHYLWDOL]DWLRQ� ZKLFK� ZLOO� EH� VXLWDEOH� IRU� WKH SURFHVV�� WKHQ� LGHQWLI\�
HPSOR\HHV�ZKR�KDYH�H[SHULHQFH�LQ�KDQGOLQJ�FLW\�SURSHUW\��ZLWK�WKH�LPSOHPHQWDWLRQ RI�
(XURSHDQ� SURMHFWV� DQG� DOVR� VPDUW� FLW\� DQG� WKHQ�� WKURXJK� SXEOLF� GHEDWHV� DQG�
FRQVXOWDWLRQ�SURFHVVHV��WR GHILQH�SDUWLFLSDQWV�IURP�WKH�SULYDWH�DQG�VRFLDO�VHFWRUV�

$VVHWV�DQG�EDUULHUV�WKH�&LW\�EULQJV�WR�WKH�WUDQVIHU�SURFHVV
7KH�&LW\�VWLOO�GLG�QRW�FUHDWH��QRU�LV� LQ�WKH�SURFHVV�RI�FUHDWLQJ�DQ�LQWHUQDO�ZRUNLQJ�JURXS�
RQ�LVVXHV UHOHYDQW�IRU�&LYLF�H6WDWH�EXW�LW�LV�UHDG\�WR�FRQVWLWXWH�DQ�LQWHUQDO�ZRUNLQJ�JURXS�
ZKLFK�ZLOO�EH�SDUWLFLSDWLQJ RQ�WKH�SURMHFW��
&LW\�RI�3UHåRY� LV�FXUUHQWO\�SUHSDULQJ� WKH�6PDUW�&LW\�'HYHORSPHQW�&RQFHSW��:LWKLQ� WKLV
FRQFHSW�� WKH� &LW\� LGHQWLILHG� SDUWQHUV� IURP� D� UDQJH� RI� HQWUHSUHQHXUV� ZKR� DUH� GRLQJ�
EXVLQHVV�LQ�WKH�FLW\��$W WKH�VDPH�WLPH��3UHåRY�GUDZV�RQ�(XURSHDQ�,QYHVWPHQW�%DQN�ORDQV�
DQG�LV�DOVR� LQWHUHVWHG�LQ� MRLQLQJ�WKH 6ORYDN�,QYHVWPHQW�3ODWIRUP�SURMHFW��3UHåRY�KDV�QRW�
\HW� UHDOL]HG� D� SURMHFW� WKDW� LV� IRFXVHG� RQ� WKH WUDQVILJXUDWLRQ� RI� H[DPSOHV� RI� JRRG�
SUDFWLFH��VR�WKHUH�LV�QRW�H[SHULHQFH�ZLWK�SROLF\�WUDQVIHU��ZKLFK�LV�ZK\ WKH�&LW\�LV�KLJKO\�
PRWLYDWHG�WR�SDUWLFLSDWH�LQ�WKH�QHWZRUN�DQG�OHDUQ�IURP�/LJKWKRXVH�DQG�0DWXUH�FLWLHV��
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���+RZ�ZH�DUH�JRLQJ�WR�GR�WKLV

7KH�&LW\ RI�3UHåRY�LV�JRLQJ�WR�FRUSRUDWH�ZLWK�WKH�,QVWLWXWH�RI�6RFLDO�:RUN�RI�WKH�8QLYHUVLW\�
RI�3UHåRY�LQ�WKH�&LYLF�H6WDWH�SURMHFW��,Q�WKH�ILUVW�SKDVH��WRJHWKHU�ZLWK�WKH�VWXGHQWV�RI�WKH�
,QVWLWXWH��ZH�ZLOO�SUHSDUH�DQ�RSHQ�FDOO�IRU�WKH�LQKDELWDQWV�RI�3UHåRY�WR�VXEPLW�WKHLU�LGHDV�
IRU�FRPPXQLW\�SURMHFWV��:H�ZRXOG�OLNH�WR�SUHVHQW�WKH�SURMHFW�DW�WKH�&RPPXQLW\�0XVLF�
)HVWLYDO��ZKLFK�ZLOO�WDNH�SODFH�RQ�������������7KHQ�ZH�HYDOXDWH�WKH�SURSRVDOV�UHJDUGLQJ�
WKH� FRQGLWLRQV� RI� WKLV� SURMHFW� DQG� WKH� SRVVLELOLWLHV� RI� WKH� FLW\�� 7KH� /$:*�ZLOO� EH� EXLOW�
DFFRUGLQJ� WR� WKH� SURSRVDO WKDW� LW� ZLQV�� ,W� ZLOO� LQFOXGH� UHOHYDQW� UHSUHVHQWDWLYHV� RI� WKH�
FLW\
V�GHSDUWPHQWV��SHUVRQV�ZKR�KDYH�VXEPLWWHG�WKH�SURSRVDO�DQG�RWKHU�VWDNHKROGHUV�

$IWHU�FDUU\LQJ�D�UHVHDUFK�RI�EXLOGLQJV�DQG�DUHDV�LQ�RZQHUVKLS�RI�7KH�&LW\�RI�3UHåRY�ZLWK�
SRWHQFLDO�WR�EH�XVHG�LQ�7UDQVIHU�SURFHVV�ZH�FRQVLGHU�WZR�RSWLRQV�SRWHQFLDOO\�IHDVLEOH�

)LUVW�RSWLRQ�
,Q� RZQHUVKLS� RI�&LW\� RI� 3UHåRY� DUH� ��� �XQXVHG�� FLYLO� GHIHQVH� IDFLOLWLHV� �� VKHOWHUV� LQ� WKH�
EDVHPHQW�RI�FHUWDLQ�UHVLGHQWLDO�DSDUWPHQW�EORFNV�LQ�WKH�FLW\��7KHUH�DUH�VRPH�UHVWULFWLRQV�
WR�EH�DELGHG�E\�SRWHQWLDO�XVHUV�GXH�WR�WKH�RULJLQDO�DQG�PDLQ�SXUSRVH�RI�WKHVH�IDFLOLWLHV��
7KH\�FDQ�W�EH�XVHG� IRU�HYHU\WKLQJ��0DLQO\�EHFDXVH� WKH\�DUH�VWLOO� LQWHQGHG�WR�VHUYH�DV�
FLYLO� GHIHQVH� VKHOWHUV� DQG� LWĤ� QHFHVVHU\� WR� HQVXUH� HPSW\LQJ� RI� WKHVH� VSDFHV� DQG�
UHPRYDO�RI�HYHU\WKLQJ�QRW� UHODWHG�WR� WKH�RULJLQ�VKHOWHU�� LQ� WKH�FDVH�RI�QHHG�GXULQJ����
KRXUV��ZKDW�WKH��SURMHFW�PDQDJHPHQW��KDV�WR�UHFNRQ�ZLWK�
%XW�WKH�PD\RU�FKDOOHQJH�LQ�P\�RSLQLRQ�ZLOO�EH�WR�FRQYLQFH�WKH�UHVLGHQWV�RI�WKHVH�EORFNV�
DV�VWDNHKROGHUV�DERXW�WKH�DGGLWLRQDO�YDOXH�RI��XVLQJ�WKHVH�VSDFHV�IRU�FXOWXUDO�RU�VRFLDO�
XVHV� E\� DQRWKHU� SHRSOH� �FRPPXQLWLHV�� VWXGHQWV������� EHFDXVH� WKH� FRPPXQLWLHV� RI�
DSDUWPHQW�RZQHUV� �ZDWFK�WKHLU� ULJKWV�TXLWH�VWULFW��$QRWKHU�RSWLRQ�VROXWLRQ�FRXOG�EH�WR�
SXW� WKH�VKHOWHUV� WR�XVH�E\� WKH�FRPPXQLW\�RI�DSDUWPHQW�RZQHUV� LI� VRPH�RI� WKHP�ZHUH�
LQWHUHVWHG�LQ�

6HFRQG�RSWLRQ�
7KH�SXEOLF�VSDFH� LQ�YHU\�FHQWHU RI�WKH�FLW\�FDOOHG��&LW\�2DVLV�� LQ�RZQHUVKLS�RI�WKH�FLW\�
ZDV�LQ�\HDUV������� �����XVHG�DQG�PDQDJHG�XQGHU�FRQGLWLRQV�RI�D�ORDQ�DJUHHPHQW��E\�
D� QRQ�SURILW� RUJDQLVDWLRQ� 8UEDQLND�� ,WV� JRDOV� ZHUH� WR� UHYLWDOLVH� WKLV� EHDXWLIXO� EXW�
DEDQGRQHG�VSDFH�DQG�WR�GHYHORS�FRQGLWLRQV�IRU�WKH�DUW�DQG�FXOWXUH�LQ�3UHåRY��7KH�ODVW�
DFWLYLW\� RI� WKLV� RUJDQLVDWLRQ� DLPHG� WR� FUHDWH� D� �&RPPXQLW\� JDUGHQ�� EXW� IRU� VRPH�
UHDVRQV� LW� IDLOHG�� ,W�ZDVQW� VLJQHG�DQ\� ORDQ�RU�DQRWKHU�DJUHHPHQW� IRU� WKLV� VSDFH� VLQFH�
�����
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,Q�SDUDOOHO�ZLWK�WKH�DFWLYLW\�RI�WKH�2SHQ�&DOO��ZH�ZDQW�WR�UHDOL]H FRPPXQLW\�PDSSLQJ�DV�
D�EDVLV�IRU�IXUWKHU�SRWHQWLDO�FRRSHUDWLRQ�

Ϯ͘Ϯ͘�KƵƌ�ĐŝƚǇ͛Ɛ�ƚƌĂŶƐĨĞƌ�ŶĞƚǁŽƌŬ�ũŽƵƌŶĞǇ

7KH� &LYLF� H6WDWH� WUDQVIHU� SURFHVV� SURYLGHV� �� WUDQVQDWLRQDO� QHWZRUN� PHHWLQJV� DQG� ��
YLUWXDO�FKHFN�SRLQW�
7KH �� WUDQVQDWLRQDO� QHWZRUN� PHHWLQJV� ZLWK� DOO� SDUWQHUV� �)HEUXDU\� ������ 0D\� ������
6HSWHPEHU� ����� 1RYHPEHU� ������ 0DUFK� ������ -XQH� ������ 1RYHPEHU� ������ DUH�
RUJDQL]HG�DV�IROORZV�
��NLFN�RII�WKHPDWLF�PHHWLQJ
��WKHPDWLF�PHHWLQJV
��SHHU�UHYLHZ�PHHWLQJ�
��ILQDO�QHWZRUN�PHHWLQJ

7UDQVQDWLRQDO�QHWZRUN�PHHWLQJV�ZLOO�EH�KHOG� LQ�3UHåRY� LQ�0D\������ 7KH�VXEMHFW�RI� WKH�
PHHWLQJ�ZLOO�EH�&RPPXQLFDWLRQ��VKDULQJ��OREE\LQJ��HGXFDWLRQ�DQG�WUDLQLQJ�
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Ϯ͘ϯ͘�tŚŽ�ŝƐ�ƌŽƵŶĚ�ŽƵƌ�ƚĂďůĞ͍

.H\� VWDNHKROGHUV� DUH� FLW\� HPSOR\HHV� IURP� GHSDUWPHQWV� RI� 3URMHFW� 0DQDJHPHQW��
6WUDWHJLF�'HYHORSPHQW�� 6PDUW�&LW\� DQG� 8UEDQ� 3URSHUW\�0DQDJHPHQW� $OVR� SDUWQHUV�
IURP� WKH� ,QVWLWXWH� RI� 6RFLDO� :RUN�� 2WKHU� VWDNHKROGHUV� ZLOO� GHSHQG� RQ� WKH� ZLQQLQJ�
SURSRVDO�IRU�WKH�SURMHFW��
:H�DOVR�ZDQW� WR� LQYROYH�1*2V�ZRUNLQJ� LQ� WKH�FLW\�DQG�SULYDWH� VHFWRU�SDUWQHUV� LQ� WKH�
SURMHFW�

Ϯ͘ϰ͘�zŽƵƌ�ĐŝƚǇ͛Ɛ�ĐŽŶƚƌŝďƵƚŝŽŶ�ĂŶĚ�ĂĚĚĞĚ�ǀĂůƵĞ

:H� DUH� OHDUQLQJ� FLW\� LQ� WKLV� SURMHFW��:H� ZLOO� SURGXFH� WKH� WUDQVIHU� SODQ�� HQJDJH� LQ� D�
OHDUQLQJ�SURFHVV�DQG� LGHQWLI\� WKH�DVSHFWV� WR�EH WUDQVIHUUHG�DQG UHVRXUFHV� WR� VXSSRUW�
WKH�SURFHVV�� /HDUQLQJ�FLWLHV� DUH�DSSURDFKLQJ� WKH� LVVXH�RI�FR�JRYHUQDQFH� IRU� WKH� ILUVW�
WLPH�EXW�KDYH�QR�H[SHULHQFH�RU�HYHQ�JRRG�SUDFWLFHV�RI�SDUWLFLSDWRU\�RU�GHOLEHUDWLYH
GHPRFUDF\�� /HDUQLQJ� FLWLHV� KDYH� D� VWURQJ� PRWLYDWLRQ� WR� FDUU\� RXW WKH� WUDQVIHU��
/LJKWKRXVH� FLWLHV� DQG�PDWXUH FLWLHV� ZLOO� VKDUH� WKHLU� H[SHULHQFHV� EHWZHHQ� HDFK� RWKHU�
DQG� ZLWK� WKH� OHDUQLQJ� FLWLHV�� 7KURXJK� WKH� VKDULQJ� DQG FRDFKLQJ� DFWLYLW\�� FLWLHV� ZLOO�
PXWXDOO\�OHDUQ��SRVVLEO\�H[FKDQJLQJ�WRROV�DQG�FRPSOHWLQJ�HDFK�RWKHU�

Ϯ͘ϱ͘�ZĞƐŽƵƌĐĞƐ

(OHFWHG�FLW\�UHSUHVHQWDWLYHV�DUH�YHU\�LQWHUHVWHG�LQ�LPSOHPHQWLQJ WKH�VPDUW�&LW\�FRQFHSW�
LQ�WKH�FLW\��$Q�LQWHJUDO�SDUW�RI�WKH�FRQFHSW�LV�WKH�LQWURGXFWLRQ�RI�SDUWLFLSDWRU\�IRUPV�RI�
GHPRFUDF\�� +RZHYHU�� LQ� RXU� FRQGLWLRQV� VXFK� FR�JRYHUQDQFH KDV� QR WUDGLWLRQ� DQG�
WKHUHIRUH�ZH�QHHG�WR� OHDUQ�KRZ�WR�GR�LW��7KDW� LV�ZK\�QRW�RQO\�HOHFWHG�UHSUHVHQWDWLYHV�
EXW�DOVR�SHRSOH�ZRUNLQJ�RQ�WKLV�SURMHFW�DUH�KLJKO\�PRWLYDWHG�

7KUHH�HPSOR\HHV�RI�WKH�FLW\�DQG�RQH�HPSOR\HH�RI�WKH�SDUWQHU�RI�WKH�,QVWLWXWH�RI�6RFLDO�
:RUN�ZRUN�RQ�WKH�SURMHFW��:H�FRXQW�RQ�WKH�LQYROYHPHQW�RI�RWKHU�SHRSOH�DIWHU�WKH�RSHQ�
FDOO�HYDOXDWLRQ�

:H� KDYH� WKH� SURPLVH� RI� FLW\� OHDGHUVKLS� WKDW� VXSSRUW� UHVRXUFHV� ZLOO� EH� SURYLGHG� WR�
LPSOHPHQW�WKLV�SURMHFW�WR�WKH�H[WHQW�ZH�QHHG�WKHP�

+RZHYHU�� ZH� FDQ� RQO\� FRXQW RQ� SHUVRQQHO� VXSSRUW� DQG� VXSSRUW� IRU� WKH� SURYLVLRQ� RI�
VSDFH��RIILFH�VXSSOLHV��HWF� 3ULRULW\�LV�JLYHQ�WR�ODUJH�LQYHVWPHQW�SURMHFWV�DQG�PRVW�RI�WKH�
UHVRXUFHV�DUH�XVHG�WR�LPSOHPHQW�WKHP��ILQDQFLDO��SHUVRQQHO��PDWHULDO��HWF�

:H� WKLQN� WKDW� LQ� D� UHDO� HVWDWH� SURMHFW� OLNH� WKLV�� LW� ZRXOG� EH� DGYLVDEOH� QRW� RQO\� WR�
LPSOHPHQW� VRIW� DFWLYLWLHV� EXW� DOVR� LQYHVWPHQW� DFWLYLWLHV� ZLWKLQ� WKH� SURMHFW�� ,I� WKH� FLW\�
FRXQFLO� GRHV� QRW� DSSURYH� WKH� LQYHVWPHQW� UHVRXUFHV�� WKH� SLORW� SURMHFW� ZLOO� QRW� EH�
ILQDOL]HG�
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2XU� H[SHFWDWLRQV� ZLWKLQ� 85%$&7� DUH� WR� VWDUW� SURFHVVHV� DQG� VHW� WKH� IRUPV� RI� FLWL]HQ�
SDUWLFLSDWLRQ� LQ� FLW\� PDQDJHPHQW�� $V� ZH� KDYH� VDLG� VHYHUDO� WLPHV�� WKLV� IRUP� RI�
JRYHUQDQFH�LV�QRW�FRPPRQ�LQ�RXU�FRXQWU\��:H�WKHUHIRUH�EHOLHYH�WKDW�ZH�ZLOO�EH�DEOH�WR�
VHW�XS�SURFHVVHV�VR�WKDW�RIILFLDOV�GR�QRW�SHUFHLYH�FLWL]HQV
�LQYROYHPHQW�DV�D�EXUGHQ��DQG�
FLWL]HQV�DUH�DOVR�DZDUH�RI�WKHLU�UHVSRQVLELOLW\�IRU�JRYHUQDQFH�
:H�NQRZ�WKDW�WKHUH�LV�D�ORQJ�DQG�GLIILFXOW�MRXUQH\�DKHDG��7KURXJK�WKH�85%$&7�QHWZRUN��
ZH� ZDQW� WR� QRW� RQO\� OHDUQ� IURP� WKRVH� ZKR� DOUHDG\� KDYH� H[SHULHQFH�� EXW� DOVR� WR�
FRPSDUH�RXU�SURJUHVV�ZLWK�WKRVH�ZKR�DUH�DW�WKH�VDPH�VWDUW�DV�ZH�DUH�

ϯ͘ϭ͘�dŚĞ�ƚƌĂŶƐĨĞƌ�ƉŽƚĞŶƚŝĂů�ŽĨ�ƚŚĞ�ŐŽŽĚ�ƉƌĂĐƚŝĐĞ�ŝŶ�ŽƵƌ�ĐŝƚǇ

:H�WKLQN�WKDW�LQ�WKH�FRQGLWLRQV�RI�WKH�FLW\�RI�3UHåRY�WUDQVIHU�LV�QRW�SRVVLEOH�LQ�LWV�HQWLUHW\��
,W� LV� LPSRUWDQW� WR� UHDOL]H� WKDW� WKH�PLQGVHW� RI� WKH� SRSXODWLRQ� LV� VWLOO� SDUWO\� DIIHFWHG� E\�
FRPPXQLVP�� ,W� LV� QRW� FRPPRQ� WR� WDNH� FDUH� RI� FLW\�PDQDJHPHQW� LVVXHV�� $OWKRXJK� LW�
VKRXOG�EH� VDLG� WKDW� WKHVH� VHWWLQJV�DUH�FKDQJLQJ�ZLWK�JHQHUDWLRQV��&XOWXUDO�DQG�VRFLDO�
GLIIHUHQFHV�DV�ZHOO�DV�YDOLG� OHJLVODWLRQ�VKRXOG�DOVR�EH�FRQVLGHUHG��7KH�6ORYDN�5HSXEOLF�
KDV�VWULFW�UXOHV�IRU�SXEOLF�SURFXUHPHQW�DQG�GLVSRVDO�RI�PXQLFLSDO�SURSHUW\�

:H�DOUHDG\�NQRZ�WKDW�LW�ZLOO�QRW�EH�SRVVLEOH�WR�XVH�WKH�ZD\�1DSOHV�ZHQW��+RZHYHU��ZH�
EHOLHYH� WKDW� ZH� ZLOO� EH� DEOH� WR� LPSOHPHQW� WKH� LGHD� �VSLULW�� RI� SDUWLFLSDWRU\� IRUPV� RI�
GHPRFUDF\�LQWR�WKH�DZDUHQHVV�RI�WKH�LQKDELWDQWV�DQG WR�VHW�RU�DW�OHDVW�VWDUW�VHWWLQJ�XS�
LQWHUQDO�SURFHVVHV�ZLWKLQ�WKH�FLW\�RIILFH�

ϯ͘Ϯ͘�KƵƌ�ŐŽŽĚ�ƉƌĂĐƚŝĐĞ ƚƌĂŶƐĨĞƌ�ĞǆƉĞĐƚĂƚŝŽŶƐ

,� KRSH�� WKH� VFHQDULR� ZLOO� EH�� WKDW� ZH� ZLOO� KDYH� LGHQWLILHG� DGDSWDWLRQV� WR� WKH� *RRG�
3UDFWLFH��ZLOO�KDYH�DSSURYHG�D�SODQ�DQG�VWDUWHG�LPSOHPHQWLQJ�WKLV��

+RZHYHU��ZH� QHHG� WR�EH� UHDOLVWLF� DQG�� DV�ZH� KDYH�H[SHULHQFH� LQ� LPSOHPHQWLQJ� VRIW
SURMHFWV��ZH�ZLOO�EH�KDSS\�WR�LGHQWLI\�DGDSWDWLRQV�WR�WKH�*RRG�3UDFWLFH�DQG�DSSURYH�D�
SODQ�WR�LPSOHPHQW�WKHVH�LQ�RXU�FLW\�

$V�PHQWLRQHG�DERYH��SULRULW\�LV�JLYHQ�WR�LQYHVWPHQW�SURMHFWV�WKDW�KDYH�FRQFUHWH�UHVXOWV�
WKDW�FDQ�EH�SUHVHQWHG�WR�YRWHU
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3OHDVH�DGGUHVV�DOO�\RXU�TXHVWLRQV�WR�WQS�#XUEDFW�HX


